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CHARACTERISTICS OF GEM OF THE STOCK
EXCHANGE OF HONG KONG LIMITED (THE
“STOCK EXCHANGE”)

GEM has been positioned as a market designed to
accommodate small and mid-sized companies to which
a higher investment risk may be attached than other
companies listed on the Stock Exchange. Prospective
investors should be aware of the potential risks of investing
in such companies and should make the decision to invest
only after due and careful consideration. The greater risk
profile and other characteristics of GEM mean that it is a
market more suited to professional and other sophisticated
investors.

Given the emerging nature of the companies listed on GEM
and the companies listed on GEM are generally small and
mid-sized companies, there is a risk that securities traded on
GEM may be more susceptible to high market volatility than
securities traded on the Main Board of the Stock Exchange
and no assurance is given that there will be a liquid market
in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and The Stock
Exchange of Hong Kong Limited take no responsibility for
the contents of this report, make no representation as to its
accuracy or completeness and expressly disclaim any liability
whatsoever for any loss howsoever arising from or in reliance
upon the whole or any part of the contents of this report.

This report, for which the directors (the “Directors”) of
Kong Shum Smart Management Group (Holdings) Limited
(the “Company”) collectively and individually accept full
responsibility, includes particulars given in compliance with
the Rules Governing the Listing of Securities on GEM (the
“GEM Listing Rules”) for the purpose of giving information
with regard to the Company. The Directors, having made
all reasonable enquiries, confirm that to the best of their
knowledge and belief the information contained in this report
is accurate and complete in all material respects and not
misleading or deceptive, and there are no other matters the
omission of which would make any statement herein or this
report misleading.
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CHAIRMAN’S STATEMENT
ERFHRE

Dear Shareholders,

On behalf of the board of Directors (the “Board”) of Kong
Shum Smart Management Group (Holdings) Limited (the
“Company”), | hereby present the annual report of the
Company and its subsidiaries (together, the “Group”) for the
year ended 31 March 2026.

BUSINESS REVIEW

During the year ended 31 March 2026, the Group’s principal
activities were provision of property management and related
services and properties investment.

During the year under review, the Group continued its
development efforts to stay competitive in the property
management market. As at 31 March 2026, our property
management portfolio includes a total of 393 Hong Kong
management contracts covering both residential and non-
residential projects mainly including Leung King Estate with
6,852 units, Tung Tau (Il) Estate with 6,613 units, Beverly
Garden with 4,079 units and Wah Wing Estate with 5,340
units.

During the year ended 31 March 2026, revenue of the Group
was approximately HK$543.40 million (2025: HK$563.50
million), representing a decrease of approximately 3.6% as
compared with last year. The gross profit of the Group for
the year ended 31 March 2026 was approximately HK$82.7
million (2025: HK$93.8 million), representing a decrease
of approximately 11.8% as compared with last year. The
gross profit margin decrease by approximately 1.4% from
approximately 16.6% for the year ended 31 March 2025 to
approximately 15.2% for year ended 31 March 2026.

The loss per share for the year ended 31 March 2026 was
HK$0.043 (2025: loss per share HK$0.026).

The Group would like to share more details of the Group’s
performance, financial position and operation in the
year 2025/2026 with shareholders in the section headed
“Management Discussion and Analysis”.

Kong Shum Smart Management Group (Holdings) Limited
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FUTURE PROSPECTS

The number of property in Hong Kong market is expanding.
Public opinion voices concern over housing stock production
and the speeding up of the issue of housing completion in the
near future is expected to solve the issue of heavy demand
on housing. It is envisaged that the property management
business will expand simultaneously. Meanwhile, we will
continue to expand our management portfolio by capturing
the continuing outsourcing activities implemented by private
residential owners, corporations and government institutions.
Since we started property management business in 1984,
giving our customers the best service has always been our
goal. Over the years, we have grown into one of the largest
property management companies in Hong Kong. Leveraging on
our experience and scale of business, we will continue to seek
for opportunities to expand the current property management
business through self-development and/or investment(s) in
suitable targets/assets, and/or through co-operation by way
of joint venture(s) with other parties. In order to increase the
profitability of this segment, we consider the cost control is
as important as expanding the management portfolio. We
are reviewing the operating performance of the property
management business and appropriate cost controls will be
implemented in the forthcoming financial year, if necessary.

In anticipation of future property management requirements,
we have introduced a smart property management approach
and successfully launched our Intelligent Monitoring System
this year. This initiative is progressing with sound and steady
growth.

Looking into the future, the Company adheres to the core
concept of “services, making life better”, and continue to
provide quality property management and related services in
Hong Kong and the PRC.
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CHAIRMAN’S STATEMENT
ERFHRE

APPRECIATION

On behalf of the Board, | would like to express my warmest
gratitude to the management and our staff for their significant
contributions. | would like to extend my sincere gratitude to all
our shareholders and investors for their endless support. With
the solid business base and the effort of all our staff, the Group
will endeavor to open a new chapter in the future.

Dr. HO Ying Choi
Chairman

Hong Kong, 25 June 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

OVERVIEW

The Group is principally engaged in the provision of property
management and related services primarily targeting residential
properties and properties investment. The Group operates
under the brand name of “Kong Shum” in Hong Kong and
provides a range of property management and related services
in Hong Kong and the PRC including security, repair and
maintenance, cleaning, financial management, administrative
and legal support. Under an established functional structure
with various departments, the Group has dedicated teams to
carry out the aforementioned property management and related
services. The Group also employs a team of security staff to
provide security services as part of the services provided under
property management contracts or under stand-alone security
services contracts. For the year ended 31 March 2026, the
Group provided property security services for 12 properties
under stand-alone security services contracts in Hong Kong.
The operating arm of the Group’s security services is mainly
Q & V Security Company Limited.

For the properties investment business, the Group had no
rental income from investment properties for the year ended
31 March 2026 (2025: HK$1.3 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWmR DN
FINANCIAL REVIEW B 7% B B8
Summary Financial Performance MBEREAME
2026 2025
20264 20254
HK$’000 HK$'000 Change
FET FET =

Revenue Ui 2= 543,411 563,500 -3.6%
Cost of services R 7% A 2N (460,702) (469,694) -1.9%
Gross profit EH 82,709 93,806 -11.8%
Gross profit margin ER=E 15.2% 16.6%  N/A T
Other losses, net HihE51E8 558 (3,459) (3,493) -1.0%
Reversal of impairment loss/ THMEERERE

(impairment loss) on financial @ CR{EEEF5E)

assets 193 (5,133) -103.8%
Share of loss of associates FE (LB N\ B E 18 - (8,285) -100%
Administrative expenses TR X (98,351) (79,435) 23.8%
Other operating expenses Hih &R (29,155) (29,274) -0.4%
Finance costs R I (473) (283) 67.1%
Finance income B g A 694 3,348 -79.3%
Loss before tax bR 75 B B 1B (47,842) (28,749) 66.4%
Income tax expense Frig i 2 (391) (1,019) -61.6%
Loss for the Year FREE (48,233) (29,768) 62.0%
Net loss margin FEEHER -8.9% 53% NATEA
REVENUE Y 2=

For the year ended 31 March 2026, the Group’s revenue was
derived from its operations in Hong Kong and the PRC of
approximately HK$531.9 million (2025: HK$548.3 million) and
HK$11.5 million (2025: HK$15.2 million), respectively. The
Group derived revenue of approximately HK$63.0 million and
HK$48.1 million respectively from stand-alone security services
contracts for the years ended 31 March 2025 and 2026
respectively, representing approximately 11.2% and 8.9% of its
total revenue.

Kong Shum Smart Management Group (Holdings) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

REVENUE (continued)

The following table sets out the Group’s revenue by
contract type for the years ended 31 March 2026 and 2025
respectively:

EEENWE D

Wz (%)

TREANBEREINAEESHIREE
2026%F K 20253 A31H IFFE 2 Wz -

2026 2025
20264 20254
HK$ million  Percentage  HK$ million Percentage
BEART MEE2H BEAETL MBS
Property management services MEEERBEE LD
contracts 489.1 90.0% 499.2 88.6%
Stand-alone security services BARERBEEH
contracts 48.1 8.9% 63.0 11.2%
Rental services ME R - - 1.3 0.2%
Leasing service income ME R A 6.2 1.1% _ _
543.4 100% 563.5 100.0%

The Group’s revenue decreased by approximately 3.6% from
approximately HK$563.5 million for the year ended 31 March
2025 to approximately HK$543.4 million for the year ended
31 March 2026. The decrease was primarily attributable to
the decrease of its property management service contract
in both Hong Kong and the PRC for the year ended 31
March 2026. The number of property management service
contracts obtained by Hong Kong decreased by 17 from 410
during the year ended 31 March 2025 to 393 for the year
ended 31 March 2026, and revenue generated from property
management services contracts recorded a decrease of
approximately 2.0% to approximately HK$489.1 million. The
revenue from stand-alone security services contracts recorded
a decrease of approximately 23.7% to approximately HK$48.10
million for the year ended 31 March 2026.

The following graph sets out the Group's revenue for the years
ended 31 March 2024, 2025 and 2026.

AKEB W B E 2202593318 1F
FEHS5.635EE TR L N3 6%EEHE
2026F3A31H It FE#5.434B B Lo
LR T EHRNE E20265E3H318 IE4F
FEEREAERPENYEETERES Y
WAL B - REBRESNYWESTERS
AHE B BE E2025F3A31RIEEE
/141015 8 21710 2 & £2026F3 A31H
IFFEEM393 M BEMEEERBAEANE
AU 2R D 492 .0% & #94.891 188 7T
H E2026F3A31B ILFE  BIRT R
BEAMW R H23.7%E 44,8108
HBIT e

T E 5 A& B EH E20245F - 2025F &
2026%F3A318 L FER WS -

Revenue W zs
HK$ million BE&BT
I\aﬁi 5434
550 —u
500
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200
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

COST OF SERVICES

The total cost of services amounted to approximately HK$469.7
million and HK$460.7 million for the years ended 31 March
2025 and 2026 respectively. Decrease in cost of services
during the year of approximately 1.9% was primarily in line
with the decrease in revenue.

GROSS PROFIT

The gross profit of the Group decreased by approximately
11.8% from approximately HK$93.8 million for the year
ended 31 March 2025 to approximately HK$82.7 million for
the year ended 31 March 2026. The gross profit margin was
approximately 16.6% and 15.2% for the year ended 31 March
2025 and 2026 respectively.

The following graph sets out the Group's gross profit for the
years ended 31 March 2024, 2025 and 2026.

EF
BEET

Gross profit
HK$ million
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LOSS ATTRIBUTABLE TO OWNERS OF THE
COMPANY

The loss attributable to owners of the Company was increased
by approximately 63.6% from approximately HK$29.4 million
for the year ended 31 March 2025 to approximately HK$48.1
million for the year ended 31 March 2026. The net loss margin
are approximately -8.9% and -5.3% for the years ended 31
March 2026 and 2025 respectively.

In addition to the abovementioned decrease in gross profit,
the increase in net loss for the year ended 31 March 2026
was mainly due to the increase in administrative expenses of
approximately HK$19.4 million, resulting from an increase of
approximately HK$17.1 million in costs of administrative staff.

Kong Shum Smart Management Group (Holdings) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

ADMINISTRATIVE EXPENSES

The Group’s administrative expenses for the year ended 31
March 2026 were approximately HK$98.3 million (2025:
HK$79.4 million), representing an increase of approximately
23.8% as compared to the corresponding year in 2025 mainly
as a result of the increase in cost of administrative staff
incurred for the year ended 31 March 2026.

OTHER OPERATING EXPENSES

The Group’s other operating expenses for the year ended
31 March 2026 were approximately HK$29.2 million (2025:
HK$29.3 million), representing a decrease of approximately
0.4% as compared to the corresponding year in 2025.

The following table sets out other operating expenses by nature
for the years indicated.

EEENWE D

TTHRBAX

B E2026F3A31R It EE  AEBOHTT
B X 4 &9,830& % T (20254 : 7,940
BB TT) 820254 [ B 12 11 4923.8% -

FEHREE2026F3831BItFEE

ERTTEE TRZARIE N -
Hib EER X

HE2026F3A31IBILFE - AEBHE
fth 4% & BE X 4 B2,9208 78 7T (20254 -
2,930& B T) 20255 [ i 4 49
0.4% o

TEREEEHIXARFENEMES
FA 3 o

2026 2025

20264 20254

HK$’000 HK$'000

FET FAET

Auditors’ remuneration ZE R & 750 750
Consultancy fee BEEE 163 152
Depreciation and amortisation e R E 9,743 10,085
Exchange difference N E 12 22
Insurance fee R & 4,808 5,222
Legal and professional fee FREREEE 3,377 3,677
Office expenses NN g 3,713 2,992
Registration, licence and subscription fee B EREREE 239 269
Travelling and entertainment expenses EIREABRERY 6,350 6,105
29,155 29,274
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MANAGEMENT DISCUSSION AND ANALYSIS

TRV

EEENmE DN

LIQUIDITY, FINANCIAL RESOURCES AND RBES HEERRERERE

CAPITAL STRUCTURE

For the year ended/
as at 31 March
BZE3A31RLLFE
M3H31H
2026 2025
2026%F 20254
HK$’000 HK$'000
FET FAT

Financial position B AR R

Current assets MEEE 130,434 170,510

Current liabilities mEEE 71,663 72,790

Net current assets MEEEFE 58,771 97,720

Total assets BEMBE 235,996 270,731

Bank loan and lease liabilities RITERUREERR 17,940 5,793

Bank balances and cash RITHEBR AR S

(include pledged bank deposits) (BREEEHRRITHER) 43,360 38,675

Total equity BT 150,569 197,070

Key Ratios FEHR

Return on equity (1) AR 7S [B1 3R 2 (1) -27.7% -14.0%

Return on assets (2) BEO®EQ2) -19.0% -10.3%

Current ratio (3) mENEE % (3) 1.82 times & 2.34 times &

Gearing ratio (4) EEBELER@G) 11.9% 2.9%

Net Debt to equity ratio (5) BEFREEER ttT(S) 0% 0%

Debtors turnover day (6) JE W AR BB 8 H 86 30.8 days B 44.5 days H

Creditors turnover day (7) FERBR XA B 8(7 30.9days H 31.9days H

Notes: Biat

(1) Return on equity is calculated as the loss for the year divided by average (1) MBARRRE I FREERAFHERERE
total equity. 8-

(2)  Return on assets is calculated as the loss for the year divided by average (2) BEBRIDIRFEFRNEEBGRIANFEHEERE
total assets. HEo

(3)  Current ratio is calculated as the current assets divided by current (3) HELEDIRABHEER AR ABTE -
liabilities.

(4)  Gearing ratio is calculated as the total debt divided by total equity. For (4) ZBEEBGBLXRNIZEEEEBRUAERATET
the avoidance of doubt, total debt represents bank borrowings, and B-AeEnfE aEREERTEEREE
lease liabilities. aE-

(5)  Net debt to equity ratio is calculated as the total debt net of cash and (5) BEFELUERLETNIZREEEERE SN
bank balances and divided by total equity. For the avoidance of doubt, WITHEBRERBR AR RRETHE %%i%ﬁf’ﬁ
total debt represents bank and other loan, and lease liabilities. BEAERETREAMCERNULEESE

(6)  Debtors’ turnover day is calculated as average trade receivables divided — (6) FEURER A E B & 1% P19 E 5 e W BR 50 %

(7)

by revenue times number of days in the period.

Creditors’ turnover day is calculated as average trade payables divided
by cost of services times number of days in the period.

Kong Shum Smart Management Group (Holdings) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE (continued)

The Group maintained sufficient working capital as at 31
March 2026 with bank balances and cash of approximately
HK$39.4 million (2025: HK$34.7 million).

As at 31 March 2026, the Group had bank and other loan,
obligations under finance lease and lease liabilities of
approximately HK$17.9 million (2025: HK$5.8 million).

As at 31 March 2026, the Group’s net current assets amounted
to approximately HK$58.8 million (2025: HK$97.7 million).
The Group’s operations are financed principally by revenue
generated from its business operations and its cash and bank
balances.

RETURN ON EQUITY

The return on equity decreased from approximately -14.0% for
the year ended 31 March 2025 to approximately -27.7% for
the year ended 31 March 2026, mainly due to the decrease in
gross profit and increase in expenses for the year.

RETURN ON ASSETS

The return on assets decreased from approximately -10.3%
for the year ended 31 March 2025 to approximately -19% for
the year ended 31 March 2026, mainly due to the decrease in
gross profit and increase in expenses for the year.

CURRENT RATIO

The Group’s current ratio decreased from approximately 2.34
times for the year ended 31 March 2025 to approximately 1.82
times for the year ended 31 March 2026.

GEARING RATIO

The Group’s gearing ratio, defined as the total debt (i.e. bank
and other loan and lease liabilities) divided by total equity, as
at 31 March 2026 is approximately 11.9% (2025: 2.9%).
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

DEBTORS’ TURNOVER DAY

The debtors’ turnover day decreased from approximately 44.5
days for the year ended 31 March 2025 to approximately
30.8 days for the year ended 31 March 2026, due to enhance
credit control and accelerated collection processes cycles
implemented by the Group.

CREDITORS’ TURNOVER DAY

The creditors’ turnover day decreased by 1.0 days from
approximately 31.9 days for the year ended 31 March 2025 to
approximately 30.9 days for the year ended 31 March 2026.

DIVIDEND

The Directors do not recommend the payment of a final
dividend for the year ended 31 March 2026 (2025: Nil).

DIVIDEND POLICY

Under the dividend policy, the declaration and payment of
dividends shall be determined by the Board and subject to all
the applicable requirements under, including but not limited to,
the Companies Law of the Cayman Islands and the articles of
association of the Company.

The Company do not have any pre-determined dividend
payout ratio. In deciding whether to propose a dividend and in
determining an appropriate basis for dividend distribution, the
Board will take into account, inter alia, results of operations,
financial condition, the payment by the Group’s subsidiaries
of cash dividends to the Company, future prospects, legal
and tax considerations and other factors the Board deems
appropriate. Our Directors will consider that if there is material
adverse impact on our Group’s financial and liquidity position
arising out of the dividend payments. Dividends may be paid
out by way of cash or by other means that our Group considers
appropriate.

The Company will continually review the dividend policy from
time to time. There is no guarantee that any particular amount
of dividends will be distributed for any specific periods.
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MANAGEMENT DISCUSSION AND ANALYSIS

OPERATIONAL REVIEW
Outlook

The general property market in Hong Kong is still expanding.
Public opinion voices concern over the housing stock
production and the speeding up of the completion of
construction of properties in the near future is expected to
solve the demand on housing. It is envisaged that the property
management business will expand simultaneously. On the
other hand, even though strong competition and soaring cost
resulting from statutory minimum wage revision and inflation
are unavoidable, the Directors are confident that the Group is
now on an appropriate stage to increase its market share.

To enhance our competitiveness and property management
quality, we implemented the Intelligent Monitoring System
this year, leveraging smart technology to elevate our property
management standard.

During the year, the Group has recorded revenue of
approximately HK$489.1 million (2025: HK$499.2 million)
from its property management and related services in Hong
Kong and the PRC. Looking forward, the provision of property
management and related services in Hong Kong and the PRC
will continue to be the core business of the Group.

Human Resources

As at 31 March 2026, the Group had a total of 1,435
employees (2025: 1,407 employees). The Group’s staff costs
for the year ended 31 March 2026 amounted to approximately
HK$372.5 million (2025: HK$353.7 million). To ensure that the
Group is able to attract and retain staff capable of attaining the
best performance levels, remuneration packages are reviewed
on a regular basis. In addition, discretionary bonus is offered
to eligible employees by reference to the Group’s results and
individual performance.

Services Contracts

For the year ended 31 March 2026, there were in total 393
service contracts (covering around 83,082 households)
comprising 372 property management service contracts,
11 stand-alone security service contracts and 10 facility
management service contracts in Hong Kong.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

OPERATIONAL REVIEW (continued)

Client Accounts

As at 31 March 2026, the Group held 154 (31 March 2025:
152) client accounts amounting to approximately HK$65.9
million (31 March 2025: HK$61.3 million) on trust for and
on behalf of customers. These client accounts are opened
in the names of the Group and the relevant properties. The
management fees received from the tenants or owners of the
properties were deposited into these client accounts and the
expenditure of these customers was paid from these client
accounts.

Performance Bond

As at 31 March 2026, a bank and an insurance company
issued 11 (31 March 2025: 11) bond certificates amounting
to approximately HK$22.0 million (31 March 2025: HK$23.0
million) on behalf of the Group to the clients as required in the
service contracts.

Capital Expenditure

The Group purchased property, plant and equipment
amounting to approximately HK$36.08 million for the year
ended 31 March 2026 (2025: HK$14.53 million).

Capital Commitments

Details of capital commitments of the Group are set out in note
38 to the consolidated financial statements.
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MANAGEMENT DISCUSSION AND ANALYSIS

OPERATIONAL REVIEW (continued)
Contingent Liabilities

Details of contingent liabilities of the Group are set out in note
37 to the consolidated financial statements.

Foreign Currency Risk

The Group has certain exposure to foreign currency risk as
the Group’s deposits placed for life insurance policies are
denominated in United States dollar (“US$").

The Group considers the risk exposure to foreign currency
fluctuation is limited as long as the HK$ remains pegged to the
US$.

The Group has minimal exposure to foreign currency risk as
most of its business transactions, assets and liabilities are
principally denominated in the functional currencies of the
group entities. The Group currently does not have a foreign
currency hedging policy in respect of foreign currency assets
and liabilities. The Group will monitor its foreign currency
exposure closely and will consider hedging significant foreign
currency exposure should the need arise.

Significant Investments Held, Material Acquisitions and
Disposals of Subsidiaries, Associates, Joint Ventures and
Future Plans for Material Investments or Capital Asset

The Group had no significant investment during the two years
ended 31 March 2025 and 31 March 2026. There was no
material acquisition nor disposal of the Group during the two
years ended 31 March 2025 and 31 March 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

OPERATIONAL REVIEW (continued)
Charges over Assets of the Group

As at 31 March 2026, no deposits placed for life insurance
policies and bank deposits (2025: deposits placed for life
insurance policies and bank deposits amounted to HK$8.6
million) were pledged to a bank to secure banking facilities
granted to the Group. In addition, the Group had certain motor
vehicles acquired under lease. Carrying values of the right-of-
use assets (motor vehicles) amounted to approximately HK$0.4
million and HK$0.7 million were under lease liabilities as at 31
March 2026 and 31 March 2025 respectively.

The deposits placed for life insurance policies are denominated
in United States dollars, a currency other than the functional
currency of the Group.

Change in Use of Proceeds from the Listing

As disclosed in the announcement of the Company dated
10 October 2013 in relation to the results of the placing of
new shares of the Company for subscription (the “Placing”)
as set out in the prospectus of the Company dated 30
September 2013 (the “Prospectus”), the actual net proceeds
from the Placing were approximately HK$17.5 million (the
“Net Proceeds”), which was different from the estimated net
proceeds of approximately HK$24.4 million (estimated on the
assumption that the Placing price would be the mid-point of
the stated range as stated in the Prospectus.

As of 23 March 2026, the Net Proceeds intended to be used
for the implementation of old district property management
scheme of HK$4.3 million remained unutilized.

The old district property management scheme could not be
implemented as the Group was unable to obtain public liability
insurance for the targeted old tenement buildings, which was
a prerequisite for launching the scheme. The management
of the Group had explored options with insurance carriers,
but no insurer was willing to provide coverage for these
aging buildings. As a result, the allocated net proceeds have
remained unutilized since the Listing.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENWE D

OPERATIONAL REVIEW (continued)

Change in Use of Proceeds from the Listing (continued)

On 23 March 2026, the Board resolved to change the use
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B LW
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FEARE A AR

of the unutilized Net Proceeds. The revised allocation is as BB 2B REFE 2 A - KEHD
follows: R ENE
Revised Revised
Allocation Allocation
of Utilized of Unutilized
Utilized Net  Unutilized Net Net Proceeds Net Proceeds
Planned use of Original ~ Proceeds as at  Proceeds as at as at as at
Net Proceeds allocation 23 March 2026 23 March 2026 23 March 2026 31 March 2026
120265 R2026%
R2026%F 120264 3A23H 3A31H
3A23HE®A 3A23AH A=Y 1)t e & B A
ZFBRE HABAZ FBREFE FSRERE
FEREFESEARE RED & FE  FSNEFRE ZEBHIE ZEBHIE
(in HK$ million)  (in HK$ million)  (in HK$ million)  (in HK$ million)  (in HK$ million)
(BBAT) (B8ET) (BBATL) (BBET) (BBAETL)
Repayment of bank loans 7.5 7.5 - - -
EBERITER
Expansion of the property management
portfolio 5.7 5.7 - - -
MENEERAS
Implementation of old district property
management scheme 4.3 - 4.3 - -
EieERMEERHE
General working capital - - - 43 -
—REEES
Total 17.5 13.2 4.3 4.3 -
Bt

The Board considers it appropriate to reallocate the unutilized
net proceeds to general working capital in order to:

° Strengthen the Group’s liquidity position;

° Provide flexibility to meet operational and administrative
expenses; and

o Support ongoing business development without material
adverse effect on existing operations.

The revised allocated net proceeds have been fully utilized as
at 31 March 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

RISKS RELATING TO THE GROUP AND ITS
BUSINESS

The Group faces intense competition which may adversely
affect its market share and profitability. The property
management industry in Hong Kong is competitive and the
competition may exert some pressure on the service fees of
property management companies. The Group may therefore be
required to reduce its fees or maintain low service fees in view
of the market pressure so as to retain customers or pursue
new business opportunities. The Group’s revenue stream and
profitability may also be adversely affected if the customers
terminate the service contracts with the Group, whether by
serving written notice or for the reason of breach or material
breach of the terms or conditions thereunder, prior to the
expiry date.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS

Dr. HO Ying Choi (“Dr. Ho"), aged 66, is the Chairman
of the Board and an executive Director. He is responsible
for business operation, financial management and sales
and marketing. He is also a member of the remuneration
committee and the nomination committee of the Company. Dr.
Ho holds a Bachelor’s degree of science from the Memorial
University of Newfoundland, Canada, and a Doctor of Business
Administration from the College De Paris — Ascencia Business
School.

Ms. HO Siu Chun (“Ms. Ho"), aged 63, was appointed as an
executive Director on 27 June 2024. She joined the Group
in August 1992 as a director of certain subsidiaries of the
Company. Ms. Ho has over 30 years’ experience in property
management. Ms. Ho is the sister of Dr. HO Ying Choi, the
Chairman of the Board.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EERGHNEEERE

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. LAM Frank Pun Yuen (“Mr. Lam”), aged 75, was
appointed as an Independent Non-Executive Director, chairman
of the nomination committee of the Company, and a member
of the audit committee and the remuneration committee of the
Company on 12 November 2024. He is currently the senior
vice president at Alpha Financial Group Limited, a corporation
licensed to carry on Type 1 (dealing in securities) and Type 6
(advising on corporate finance) regulated activities under the
SFO, and has been its responsible officer for Type 1 (dealing
in securities) and Type 6 (advising on corporate finance)
regulated activities under the SFO since 12 August 2013 and 2
October 2019, respectively. Mr. Lam has extensive experience
in the financial service industry, including investment banking
and equities market. Mr. Lam was licensed to conduct Type
1 (dealing in securities) Type 2 (dealing in futures contracts),
Type 4 (advising on securities), Type 5 (advising on futures
contracts) and/or Type 6 (advising on corporate finance)
regulated activities under the SFO in a number of companies,
including but not limited to China Merchants Securities (HK)
Co., Limited, SinoPac Securities (Asia) Limited, SinoPac
Futures (Asia) Limited, Fubon Capital (HK) Limited and KGI
Capital Asia Limited. Mr. Lam obtained a Bachelor of Science
in Marketing from Utah State University in the United States of
America in 1975 and a Master of Business Administration from
Armstrong College, Berkeley in the United States of America in
1976.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

INDEPENDENT NON-EXECUTIVE DIRECTORS
(continued)

Mr. CHAN Fei Fei (“Mr. Chan”), aged 44, was appointed
as an Independent Non-Executive Director on 22 November
2024. He also serves as the chairman of the audit committee
of the Company, and as a member of both the remuneration
committee and the nomination committee of the Company. He
is currently the financial controller of Smileful (HK) Garment
Accessories Company Limited. Mr. Chan has over 15 years of
experience in auditing, accounting and financial management.
Prior to joining the Company, he worked for Deloitte Touche
Tohmatsu from August 2005 to December 2010, where his
last position held was senior auditor in the audit department.
During the period between December 2010 and May 2011,
he joined Casablanca International Limited as finance
manager. From May 2011 to July 2012, he worked as the
financial controller at Interior Contract International Limited,
and subsequently served as the financial control director of
Toneluck Industrial Limited from August 2012 to September
2014. From January 2015 to June 2015, he worked as
finance manager of Sin Tin Lun (H.K.) Garment Accessories
Company Limited. He then served as the finance controller at
Reach New Holdings Limited (stock code: 8471), a company
listed on GEM of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”), from September 2016 to September
2023. From October 2023 to January 2026, he worked as
the financial controller of Smart Trend Enterprises Limited, a
subsidiary of Reach New Holdings Limited. Additionally, from
September 2019 to May 2021, he served as the independent
non-executive director of Janco Holdings Limited (stock code:
8035), a company listed on GEM of the Stock Exchange. Mr.
Chan graduated from the Hong Kong Polytechnic University
with a bachelor’'s degree of arts in accountancy in December
2005. He became a certified public accountant of the Hong
Kong Institute of Certified Public Accountants in February
20009.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EERGREEEBE

INDEPENDENT NON-EXECUTIVE DIRECTORS
(continued)

Mr. MAK Siu Hong (“Mr. Mak”), aged 52, was appointed
as an Independent Non-Executive Director, chairman of the
remuneration committee of the Company, and a member
of the audit committee and the nomination committee of
the Company on 2 December 2024. He has been the sole
proprietor of Mak Siu Hong & Co., an accounting firm,
since April 2016 and the compliance adviser of Tokai Tokyo
Securities (Asia) Limited since March 2015. He has over
26 years of experience in the fields of auditing, accounting
and compliance advisory. From June 1997 to June 2000, he
worked as an audit intermediate at Cheng Leung Hui & Li CPA
Limited. From June 2000 to February 2004, he worked as an
auditor at Baker Tilly Hong Kong Limited. He started working
as an accountant at audit department of Deloitte Touche
Tohmatsu in March 2004 and became a senior accountant in
April 2005 and a manager in October 2007 until January 2014.
From May 2015 to November 2023, he served as a director
at Wellink CPA Limited. Mr. Mak graduated from Shue Yan
University, Hong Kong with a bachelor’s degree in accountancy
in October 2009. He became a member of the Hong Kong
Institute of Certified Public Accountants in July 2001 and a
member of The Association of Chartered Certified Accountants
in April 2001.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

SENIOR MANAGEMENT

Mr. FONG Shek Hung (“Mr. Fong”), aged 67, is a director
of Kong Shum Smart Management Services Limited (formerly
known as Kong Shum Union Property Management Company
Limited) (“KSS”) and also a director of Yorkshire Property
Management Company Limited (“YSL"); both are subsidiaries
of the Company. He is mainly responsible for supervision of
property management, customer relations and administration.

Mr. Fong worked for the Hong Kong Government from 1978
to 2001. He joined the Housing Department in October
1987 and was promoted to the position of housing officer in
October 1989. He resigned in August 2001 and subsequently
served as property manager in Synergis Management Services
Limited. He was the district general manager before he left
the company in February 2011 and joined KSS in May 2011
as senior property manager. He was appointed as a director of
KSS in Oct 2023, and was further appointed as a director of
YSL in December 2023.

Mr. Fong was awarded a Diploma in Housing Management by
HKUSPACE in September 1997. He was elected as a corporate
member of the CIH in June 1999 and a member of The Hong
Kong Institute of Housing in June 2001. In May 2001, he
registered as a Professional Housing Manager at the Housing
Managers Registration Board.

Mr. CHENG Kam Hung (“Mr. Cheng”), aged 59, is an
associate director (note) and financial controller of KSS. He has
been working in KSS for about 24 years. He holds a Bachelor’s
degree in accounting from University of Bedfordshire in the
United Kingdom and a MBA from the University of South
Australia, Adelaide, South Australia. He is responsible for the
supervision of financial management and administration of the
Group’s operation.

Mr. Cheng has extensive experience in the audit,
administration, and financial management. He joined KSS
as an assistant accounting manager in October 2001 and
promoted to the position of associate director (note) and
financial controller.

Note: The position “associate director” is a corporate title only and not a
“director” within the meaning of the Companies Ordinance and the
GEM Listing Rules. An associate director named herein is principally
responsible for (i) the supervision of financial management of the Group;
and (ii) supervision of the Group’s administration or overall standard.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EERGREEEBE

SENIOR MANAGEMENT (continued)

Ms. CHU Siu Lai (“Ms. Chu”), aged 64, is a Deputy General
Manager of KSS. She has been working in KSS for about 30
years. She is responsible for the supervision of Maintenance
Service and business development for the Group’s operation.

Ms. Chu joined KSS as Liaison Officer in 1995. She was
appointed as Deputy General Manger of KSS in October 2023.

She holds a Bachelor’s degree in Business Administration from
the College De Paris — Ascencia Business School.

Mr. NG Wai Kee, Ricky (“Mr. Ng”), aged 53, is a Deputy
General Manager of KSS. He is mainly responsible for
supervision of property management, marketing and
administration.

Mr. Ng joined Synergis Management Services Limited as
Assistant Property Manager in July 2003. He resigned in
December 2007 and subsequently served as Managing
Director in Oasis Well Management Services Limited from
February 2008 to December 2012. He joined KSS as Senior
Property Manager in March 2013 and subsequently served as
Director & General Manager/Business Development Director in
Top Property Services Co. Ltd from November 2015 to August
2021. He was appointed as a Deputy General Manager of KSS
in September 2021.

Mr. Ng holds a Master of Business Administration (MBA) —
University of Management and Technology, the United States
of America.
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CORPORATE GOVERNANCE REPORT

Pursuant to Rule 18.44 of the GEM Listing Rules, the Board
is pleased to present this corporate governance report for the
year ended 31 March 2026.

CORPORATE GOVERNANCE PRACTICES

The Board and the management of the Group are committed to
upholding high standards of corporate governance. The Board
considers that enhanced public accountability and corporate
governance are beneficial for the healthy growth of the Group,
improving customer and supplier confidence and safeguarding
the interests of shareholders of the Company.

The Company has adopted the Corporate Governance Code
(the “CG Code”) as set out in Appendix C1 to the GEM Listing
Rules. The principles adopted by the Company emphasise
a quality Board, sound internal controls, transparency and
accountability to all shareholders of the Company. The
Company engaged a third-party professional firm to conduct an
internal control review for the year ended 31 March 2026.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

During the year ended 31 March 2026, the Company has
complied with all CG Code except for the following deviations:

CG Code provision C.2.1 stipulates that the roles of chairman
and chief executive should be separate and should not
be performed by the same individual. The division of
responsibilities between the chairman and chief executive
should be clearly established and set out in writing.

The Company has not officially had a chief executive officer
since 8 September 2015. Daily operation and management
of the Company are monitored by the executive Directors as
well as the senior management. The Board is of the view that
although there is no chief executive officer of the Company, the
balance of power and authority is ensured by the operation of
the Board, which comprises experienced individuals who meet
from time to time to discuss issues affecting the operations of
the Company. The Board believes that the present arrangement
is adequate to ensure an effective management and control of
the Company’s business operations. The Board will continue to
review the effectiveness of the Company’s structure as business
continues to grow and develop in order to assess whether any
changes, including the appointment of a chief executive officer,
are necessary.
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CORPORATE GOVERNANCE REPORT
EEERRE

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE (continued)

Code provision C.2.7 of the CG Code requires that the chairman
of the Board shall at least annually hold meetings with
non-executive Directors (including independent non-executive
Directors) without the executive Directors present.

As Dr. HO Ying Choi serves as both the Chairman and an
executive Director concurrently, this code provision does not
apply, resulting a deviation. However, the Chairman of the
Board is of the view that independent non-executive Directors
can communicate their views to all executive Directors more
directly and effectively during Board meetings. Accordingly, the
Board considers this deviation to have no material impact on
its operations.

DIRECTORS’ SECURITIES TRANSACTIONS

The Group adopted the required standard of dealings set
out in Rules 5.48 to 5.67 of the GEM Listing Rules as the
code of conduct regarding Directors’ securities transactions
in securities of the Company. The Company also had made
specific enquiry of all Directors and the Company was not
aware of any non-compliance with the required standard
of dealings and its code of conduct regarding securities
transactions by Directors during the year ended 31 March
2026.
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CORPORATE GOVERNANCE REPORT

BOARD COMPOSITION AND DIVERSITY POLICY

The Company has adopted the board diversity policy since 11
October 2013. The policy sets out the approach to achieve
diversity on the Board that should have a balance of skills,
experience and diversity of perspectives appropriate to the
requirements of the Group’s business and compliance with
policies. The composition and diversity policies of the Board
are reviewed annually and regularly. The Board should ensure
that its changes in composition will not result in any undue
interference. The Board members should possess appropriate
professionalism, experience and trustworthiness in performing
duties and functions. The Board would diversify its members
according to the Company’s situations and needs. While
participating in nomination and recommendation of director
candidates during the year, each member of the Board may
consider a range of diversity perspectives, including but not
limited to gender, age, cultural and educational background,
or professional experience in achieving diversity for the
benefit of the Company’s various business development and
management. The Board is to review the policy concerning
diversity of Board members, and to disclose the policy or a
summary of the policy in the corporate governance report,
including any quantitative targets and standards and its
progress with policy implementation.

During the year ended 31 March 2026, the Board had
reviewed the diversity of the Board and considered the Board
composition and diversity policy appropriate.

BOARD OF DIRECTORS
Responsibilities

The Board delegates the day-to-day management, administration
and operation of the Group to the management. The delegated
functions are reviewed by the Board periodically to ensure they
remain appropriate to the needs of the Group. The Board gives
clear directions to the management as to the matters that must
be approved by the Board before discussions are made on
behalf of the Group by the management. All the Directors carry
out their duties in good faith and in compliance with applicable
laws and regulations, taking decisions objectively and acting in
the interests of the Company and its shareholders at all times.

EEERRE

EEEMAREREZ TERE

KABBE2013F10A1IBERNEEZ
MEZTIEEER - BRINSEEZ S EIR
AEBXEBRERBRAEANER §F T
R EEeMAR K E Z T bR -
NWFEEEeABEENSRT &K
ZHEMNEBEAE -EECEBEREA
MABRNEBEITEERTEENTE-
BEEeERAGENMENERE EBKX
BlE NBITEBERRE - ZEESER
TARNBBREE - YK E FIAZ LI
BTSN ELQ2HEFARESTHEEAN
RENHEER AEBEELZHEHRAEE
BH2F (BRRA) MR Fik - XXk
HEESXEXLR FARARTE
BHEGHEEREE BRI R
BEEEeREZTILABRE REOEENR
REANBPEEBRRABRBE  21F#H
THROTAAGTEEZEREZHEE -

HE2026F3A31IHILFE EEe2ER
SEEEREMNZTUERARAEEEW
HERNMKEZITIEBREE -

EEg
BE

EEeRBEEEREAKRENATEE
BCTBRMEF BERONBEFHES
EEHRE UERENTAAEEDN
FE-NAKESTSHENEE EFS
SEEMEEEBRTAMER BAREE
ERRASEFLARR 2REFTHA
VAZEBREERTRE BTEMRZE
BIMER UEBHELRERALRR
AR EBROFEITE -

il

Annual Report 2025/26
2025/26F #

31



32

CORPORATE GOVERNANCE REPORT

EEERRE

BOARD OF DIRECTORS (continued)
Composition

The Board currently comprises 5 Directors, including 2
executive Directors and 3 independent non-executive Directors.

Executive Directors

Dr. HO Ying Choi (Chairman)
Ms. HO Siu Chun

Independent Non-executive Directors

Mr. LAM Frank Pun Yuen
Mr. CHAN Fei Fei
Mr. MAK Siu Hong

Details of the backgrounds and qualifications of all Directors
are set out in the section headed “Biographies of Directors and
Senior Management” in this annual report. All Directors have
given sufficient time and attention to the affairs of the Group.
Each executive Director has sufficient experience, knowledge
and execution ability to hold the position so as to carry out his
duties effectively and efficiently.

Appointment, Retirement and Re-election of Directors

The Board has assumed the responsibility to consider the
appointment, re-election and removal of the directors of the
Company. The Board has set up a Nomination Committee to
recommend the appointment, re-election and removal of the
Directors.

All executive Directors, namely, Dr. HO Ying Choi and Ms. HO
Siu Chun, have respectively entered into a service contract
with the Company for a term of one to three years which is
renewable automatically for successive terms of one year each
commencing from the next day after the expiry of the then
current term of the appointment, unless terminated by either
party giving not less than one to three months’ notice in writing
to the other party.

Kong Shum Smart Management Group (Holdings) Limited
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CORPORATE GOVERNANCE REPORT

BOARD OF DIRECTORS (continued)

Appointment, Retirement and Re-election of Directors
(continued)

All independent non-executive Directors, namely, Mr. LAM
Frank Pun Yuen, Mr. CHAN Fei Fei and Mr. MAK Siu Hong,
have respectively entered into a letter of appointment with the
Company for a term of three years, unless terminated by either
party giving not less than one month’s notice in writing to the
other party.

All Directors are subject to retirement by rotation and
re-election at the annual general meeting of the Company
(“AGM”) in accordance with the articles of association of the
Company (the “Articles”).

At each following AGM, one-third of the Directors are required
to retire from office. Each Director shall retire from office
once every 3 years. The Directors to retire in every year shall
be those appointed by the Board during the year and those
who have been longest in office since their last election or re-
election. New Directors appointed by the Board during the year
shall retire and may submit themselves for re-election at the
AGM immediately following their appointments.

CONFIRMATION OF INDEPENDENCE

Each of the independent non-executive Directors has made an
annual confirmation in writing of his independence pursuant
to Rule 5.09 of the GEM Listing Rules and the Company
considers that all the independent non-executive Directors
were independent during the year ended 31 March 2026.

Save as disclosed in the section headed “Biographies of
Directors and Senior Management” in this annual report, there
is no financial, business, family or other material/relevant
relationship among the members of the Board.
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EEERRE

MANAGEMENT

The daily management, administration and operation of
the Company are delegated to the Chairman, the executive
Directors and senior management (the “Management”). The
delegated functions and assignments are periodically reviewed.
Approval has to be obtained from the Board prior to any
significant transactions entered into by the above mentioned
officers.

The Management’s overall responsibilities include:

o Considering and making decisions on implementing the
Group’s policy and strategies as set by the Board;

o Developing strategic plans for various businesses and
functions;

° Closely monitoring operational and financial results to
ensure alignment with plans and budgets;

o Establishing effective operational, planning, and financial
control systems; and

o Overseeing the Group's day-to-day business operations.
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Board has fulfilled the requirement of appointing at least
three independent non-executive Directors who represent at
least one-third of the Board as stipulated by the GEM Listing
Rules. It has also met the requirement of having at least one
of the independent non-executive Directors with appropriate
professional qualifications or accounting or related financial
management expertise. The independent non-executive
Directors have appropriate and sufficient experience and
qualification to carry out their duties so as to fully represent the
interests of the shareholders of the Company.
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CORPORATE GOVERNANCE REPORT

BOARD MEETING, GENERAL MEETING AND
PROCEDURES

Directors’ attendance record of the Board, Committee and
General Meetings during the year ended 31 March 2026 are as
follows:
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Meetings attended/eligible to attend

HE/GEREESR
Annual
Audit Remuneration Nomination General
Board Committee Committee Committee Meeting
Directors: £ Exg ENRZEe FHEEE REXZEE RRBFEXE
Executive Directors: YTES:
Dr. HO Ying Choi fREs e+ 66 NATER 212 11 171
Ms. HO Siu Chun BES 3 G 5/6 N/ATiE A N/ATE B N/ATiE 1/1
Independent Non-executive Directors: BIUFHTES:
Mr. LAM Frank Pun Yuen AR E 6/6 4/4 2/2 1 mn
Mr. CHAN Fei Fei BRIEIESEE 6/6 4/4 212 11 11
Mr. MAK Siu Hong BRI R 6/6 4/4 212 1 11
Board members were provided with complete, adequate and EE &K 8 & }ET te B HE A &Hv )
timely information to allow them to fulfill their duties properly. BER U FEEERERTERBE
Draft agenda of each Board meeting is sent to all Directors in X%%QQE& EEY Tn 2REERE
advance. Notice of at least fourteen days is given for a regular §&=E = - i % ReZlRnsxd+H
Board meeting. For other Board and committees meetings, H FI % %D E‘fﬁ@%%/\&é Eg

reasonable notice is generally given. Board papers together
with all appropriate, complete and reliable information are
dispatched to all Directors at least three days before each
regular Board meeting to ensure that the Directors have
sufficient time to review the related documents and be
adequately prepared for the meeting.

The company secretary of the Company (the “Company
Secretary”) is responsible for keeping minutes of all Board
meetings and committees meetings. Draft minutes are normally
circulated to all Directors for comments within a reasonable
time after each meeting and the final versions are opened for
Director’s inspection.
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DIRECTORS’ CONTINUING PROFESSIONAL
DEVELOPMENT PROGRAMME

All Directors, including non-executive Director and independent
non-executive Directors, should keep abreast of their collective
responsibilities as Directors and of the business and activities
of the Group.

All Directors confirmed that they had complied with code
provision C.1.4 of the Code during the year ended 31 March
2026, that all Directors had participated in continuous
professional development to develop and refresh their
knowledge and skills.

A summary of training received by the Directors for the year
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2REF (BRIFATESRBEILIFN
TER)ARTHRESERSESTNARE
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EREERERBEENHE2026F3H31
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RESESFRHZIEE EFTREE

ended 31 March 2026 according to the records provided by 202693 H31H It FEEFREX 2 Bl
the Directors as follows: MmN
Reading
newspapers,
to obtain Reading
update relating materials
Attending to economy, relevant to
seminars, accounting, directors’
conferences or rules, law or duties and
forums  regulation, etc. responsibilities
MERE
mELE a5t MEEESEH
S mmHE- ol E2E2R BERETEH
Directors: E=x eRIRE ZRERFER H R
Executive Directors: BITES:
Dr. HO Ying Choi ] ERT 18+ 4 v v
Ms. HO Siu Chun DES 3 Gn v v v
Independent Non-executive Directors: B FHITES:
Mr. LAM Frank Pun Yuen MAR & v v v
Mr. CHAN Fei Fei BRIEFESLE 4 v v
Mr. MAK Siu Hong BWRESE v v v
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AUDIT COMMITTEE

The Company has established an audit committee (the “Audit
Committee”) with written terms of reference, available on
the Company’s website, in compliance with the GEM Listing
Rules. The Audit Committee is currently composed of all the
independent non-executive Directors, namely, Mr. CHAN Fei
Fei (chairman), Mr. LAM Frank Pun Yuen and Mr. MAK Siu
Hong.

The Audit Committee held four meetings during the year ended
31 March 2026 and reviewed the Company’s audited annual
results for the year ended 31 March 2026 and the unaudited
interim results during the year ended 31 March 2026.

The function of the Audit Committee includes the following:
(i)  Relationship with the Company’s auditors:

(a) to be primarily responsible for making recommendation
to the Board on the appointment, reappointment
and removal of the external auditor and approving
the remuneration and terms of engagement of the

external auditor, and any questions of resignation or
dismissal;

to review and monitor the external auditor’s
independence and objectivity and the effectiveness
of the audit process in accordance with applicable
standards. The Audit Committee should discuss with
the auditors the nature and scope of the audit and
reporting obligations before the audit commences;
and

to develop and implement policy on engaging an
external auditor to supply non-audit services. For this
purpose, “external auditor” includes any entity that
is under common control, ownership or management
with the audit firm or any entity that a reasonable
and informed third party knowing all relevant
information would reasonably conclude to be part of
the audit firm nationally or internationally. The Audit
Committee should report to the Board, identifying
and making recommendations on any matters where
action or improvement is needed.
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AUDIT COMMITTEE (continued)
(i) Review of the Company’s financial information:

(a) to monitor the integrity of the Company’s financial
statements, annual report and accounts, and half-
year report, and to review significant financial
reporting judgments contained in them before
submission to the Board, focusing particularly on:

- any changes in accounting policies and
practices;

— major judgmental areas;
—  significant adjustments resulting from the audit;

— the going concern assumptions and any
qualifications;

—  compliance with accounting standards; and

- compliance with the GEM Listing Rules and
legal requirements in relation to financial
reporting.

(iii) Oversight of the Company’s financial reporting system,
risk management and internal control procedures:

(a) to review the Company’s financial controls, internal
control and risk management systems.

There was no disagreement between the Board and the Audit
Committee on the selection and appointment of the external
auditors for the year ended 31 March 2026. The Audit
Committee has reviewed the audited financial statements of the
Group for the year and recommended approval to the Board.
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REMUNERATION COMMITTEE

The Company has established a remuneration committee (the
“Remuneration Committee”) with written terms of reference,
available on the Company’s website, in compliance with GEM
Listing Rules. The Remuneration Committee is currently
composed of an executive Director, namely, Dr. HO Ying Choi
and three independent non-executive Directors, namely, Mr.
MAK Siu Hong (chairman), Mr. LAM Frank Pun Yuen and Mr.
CHAN Fei Fei.

During the year ended 31 March 2026, 2 Remuneration
Committee meetings were held to review the remuneration
packages of the Directors and senior management of the
Group.

The Remuneration Committee’s principal duties are the
determination of specific remuneration packages of all
executive Directors, including benefits in kind, pension rights
and compensation payments, any compensation payable
for loss or termination of their office or appointment, and
making recommendations to the Board on the remuneration
of non-executive Directors. The Remuneration Committee
should consider factors such as salaries paid by comparable
companies, time commitment and responsibilities.

The Remuneration Committee meets regularly to determine
the policy for the remuneration of Directors and assess
the performance of executive Directors and certain senior
management of the Group.

Remuneration of Directors

The emolument policy of the employees of the Group is set up
by the Remuneration Committee on the basis of their merit,
qualification and competence.

The emoluments of the Directors of the Company are
decided by the Remuneration Committee, having regard to
the Company’s operating results, individual performance and
comparable market statistics.

The Directors’ fees and all other emoluments paid or payable
to the Directors during the year are set out on an individual
and named basis in note 13 to the consolidated financial
statements.
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REMUNERATION COMMITTEE (continued)
Remuneration of Senior Management

Pursuant to code provision E.1.5 of the CG Code, the
remuneration of the senior management by band for the year

ﬁm;ﬁ (IIE.)
= A B FE 1Y

BRESEERTRSF AKX FEELLE:
BIE2026F3A3IALFEE SREEE

ended 31 March 2026 is set out below: ZHMEBESHWT :

Number of individual
In the band of & = A
Nil = HK$1,000,000 ZZ1,000,000 # T 3
Over HK$1,000,000 1,000,000 7 7T A 6

Further details of the remuneration of the Directors and
the 5 highest paid employees are set out in note 13 to the
consolidated financial statements.

NOMINATION COMMITTEE

The Company set up a nomination committee (the “Nomination
Committee”) with written terms of reference, available on the
Company’s website, in compliance with the GEM Listing Rules.
The Nomination Committee consists of 4 members, of which
three are Independent non-executive Directors, namely, Mr.
LAM Frank Pun Yuen (chairman), Mr. CHAN Fei Fei, Mr. MAK
Siu Hong and the remaining is an executive Director, namely,
Dr. HO Ying Choi.

During the year ended 31 March 2026, 1 Nomination
Committee meeting was held.

The duties of the Nomination Committee include reviewing
the structure, size and composition (including the skills,
knowledge, experience and diversity of perspectives) of
the Board at least annually; making recommendations on
any proposed changes to the Board to complement the
Company’s corporate strategy; identifying individuals suitably
qualified to become the Board members and select or make
recommendations to the Board on selection of individuals
nominated for directorships of the Company; assessing
the independence of independent non-executive Directors;
reviewing and recommending the appointment of new
Directors; identifying the competences required to enable the
Board to fulfill its responsibilities; and reviewing the Board
Diversity Policy established for implementing diversity on the
Board periodically.
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AUDITOR’S REMUNERATION

For the year ended 31 March 2026, the remuneration for audit

EEERRE

REET

B E2026F3A31IR L FE - FKIEHE

and non-audit services are summarised below: ZRE R E Bt T -
2026
20264
HK$000
FHET
Audit services EZ R 750
Non-audit services IEEZ RS
Review on the disclosure checklist for ERARNAFPHREZHESE
the interim report of the Company 100
850

DIRECTORS’ RESPONSIBILITY FOR THE
PREPARATION OF FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for the
preparation of the financial statements of the Group and ensure
that the financial statements are prepared in accordance with
statutory requirements and applicable accounting standards.
The Directors also ensure the timely publication of the financial
statements of the Group.

The Directors confirm that, to the best of their knowledge,
information and belief, having made all reasonable enquiries,
they are not aware of any matters uncertainly relating to
events or conditions that may cast significant doubt upon the
Company'’s ability to continue as a going concern.
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RISK MANAGEMENT AND INTERNAL CONTROLS

During the year ended 31 March 2026, the Group has
complied with Principle of D.2 of the Corporate Governance
Code by establishing appropriate and effective risk
management and internal control systems. Management is
responsible for designing, implementing and monitoring these
systems, while the Board provides continuous oversight to
ensure their effectiveness and proper execution.

Risk Assessment System

The Group has implemented a comprehensive risk
management system to address risks related to its
strategic, financial, operational, compliance, and significant
environmental, social, and governance (“ESG”) issues. This
system follows a structured approach consisting of four key
phases:

o Phase 1: Define risk ownership, establish business
objectives, and identify risks that could impact the
achievement of these objectives.

° Phase 2: Assess the likelihood and potential impact
of identified risks, evaluating the overall risk portfolio
accordingly.

° Phase 3: Determine appropriate risk responses and
ensure effective communication with the Board to
facilitate informed decision-making.

° Phase 4: Continuously monitor residual risks to ensure
ongoing effectiveness of risk mitigation measures.

Kong Shum Smart Management Group (Holdings) Limited
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RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Internal Control System

The Company has established an internal control system
aligned with the Committee of Sponsoring Organizations of
the Treadway Commission (“COSO”") 2013 framework. This
framework supports the Group in achieving key objectives
related to operational effectiveness and efficiency, financial
reporting reliability, and compliance with applicable laws and
regulations. The core components and key features of the
framework are outlined below:

Control Environment

o Proper structures, reporting lines, and designated
authorities and responsibilities are established to support
the achievement of objectives.

Risk Assessment

° The Group proactively identifies changes in risk that could
significantly impact internal control effectiveness using its
comprehensive risk management system.

Control Activities

o Formal policies and procedures, including financial
reporting, revenue management, and receipts
processing, are established, implemented, and effectively
communicated across the Group.

Information and Communication

° Safeguards are in place for handling and disseminating
inside information. Confidentiality agreements are
enforced during significant negotiations, and designated
executive Directors are responsible for external
communications with stakeholders such as the media,
analysts, and investors.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Internal Control System (continued)
Monitoring

o Internal control deficiencies are promptly reported to
relevant departments, ensuring timely corrective action to
maintain system integrity and effectiveness.

Based on the internal control reviews conducted for the year
ended 31 March 2026, no significant control deficiency was
identified.

The aforementioned risk assessment and internal control
systems are designed to mitigate, rather than eliminate, the risk
of failing to achieve business objectives. While these systems
enhance risk management and control, they provide reasonable
but not absolute assurance against material misstatements or
losses.

Internal Audit Function

The Group has not established an internal audit function at
present. After reviewing the necessity of implementing such a
function, the Board has determined that, given the scale and
nature of the Group’s operations, it is more cost-effective to
engage external independent professionals to fulfill the internal
audit responsibilities. The Board will continue to reassess this
need on an annual basis.

The Group has engaged an independent professional internal
control consultant firm (the “Internal Control Consultant”)
to review the internal control systems of major business
processes of the Group for the year ended 31 March 2026.
The Internal Control Consultant performs the review, reports
the relevant findings and recommendations to the Board and
Audit Committee and follows up on management responses to
the recommendations on an ongoing basis. Overall, the Board
considers the risk management and internal control systems of
the Group are effective and adequate.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Internal Audit Function (continued)

Throughout the year, the Audit Committee assessed the
effectiveness of the internal control system using the following
approaches:

- Discussions with executive management on identified risk
areas.

- Examination of risks reported by the Internal Control
Consultant.

- Review of external audit plans.
- Evaluation of issues highlighted by the external auditor.

—  Assessment of reports from the Internal Control Consultant
and executive management to ensure appropriate controls
are in place and any deficiencies or irregularities are
promptly addressed.

The results of the independent review and assessment were
reported to the Audit Committee and the Board. Moreover,
improvements in internal control as recommended by the
Internal Control Consultant to enhance the internal control
systems of the Group and mitigate risks of the Group
were adopted by the Board. Based on the findings and
recommendations of the Internal Control Consultant which are
being remediated by the Group as well as the comments of the
Audit Committee, the Board considered the internal control
system effective and adequate.

Supplemental Update on Internal Control Enhancement
Measures

References are made to the Company’s announcements dated
20 June 2025 and 24 November 2025 regarding certain non-
compliance incidents with Chapters 17 and 19 of the GEM
Listing Rules.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Supplemental Update on Internal Control Enhancement
Measures (continued)

To fulfill the mandatory disclosure requirements under
Paragraph H of Appendix C1 to the GEM Listing Rules, the
Board provides this supplemental update on the specific risk
management and internal control enhancement measures
implemented during the year to address those incidents:

° Rectification of Internal Control Deficiencies: Following
a comprehensive review by an independent internal
control consultant, the Group has established formal,
written policies and reporting mechanisms for identifying
and evaluating potential notifiable transactions. The
financial controller has been designated as the primary
officer responsible for conducting financial viability
assessments and regulatory compliance reviews prior to
the execution of transactions, with the company secretary
providing professional assistance and support throughout
the review process.

e  Strict Authorization Protocols: The Group has
implemented a rigid, predefined authorization protocol.
All contracts are now strictly categorized based on
clear financial commitment and operational criteria.
Any extraordinary or material transaction—specifically
including those falling within the ambit of Chapters 19
and 20 of the GEM Listing Rules—mandates formal review
and prior approval by the Board. Unilateral approvals of
material transactions by individual executive directors or
management personnel are strictly prohibited.

e  Controls on Non-Principal Business and Credit Risks:
To safeguard Group assets, tight internal controls have
been established over activities outside the ordinary
course of business, such as money lending operations.
Any proposed provision of financial assistance or advance
to an entity now strictly requires formal due diligence,
rigorous credit risk assessments, and structured ongoing
monitoring, independent of any historical relationship with
the counterparty.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Supplemental Update on Internal Control Enhancement
Measures (continued)

e Targeted Compliance Training: Continuous professional
development has been reinforced across the Group.
Following the initial compliance trainings conducted
on 30 and 31 July 2025 for all Board members and
department heads, the financial controller has undergone
further specialized external training to enhance technical
capability in identifying notifiable and connected
transactions under the GEM Listing Rules.

The independent internal control consultant has performed a
follow-up review and confirmed that all the relevant remedial
measures and enhanced safeguards have been fully adopted
and implemented by the Group. The Board has assessed these
enhanced mechanisms and concludes that the Group’s risk
management and internal control systems are robust, effective,
and fully adequate to prevent the recurrence of similar
regulatory breaches.

COMPANY SECRETARY

Mr. YUEN Poi Lam William (“Mr. Yuen”), the representative of
Proficient Skill Limited, was appointed as the named Company
Secretary. His primary contact person at the Company is Mr.
CHENG Kam Hung, an associate director and the financial
controller of Kong Shum Smart Management Services Limited,
a subsidiary of the Company.

Mr. Yuen has complied with Rule 5.15 of the GEM Listing Rules
by receiving not less than 15 hours of relevant professional
training during the year ended 31 March 2026.
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SHAREHOLDERS’ RIGHT TO CONVENE
EXTRAORDINARY GENERAL MEETING

Pursuant to Article 58 of the Articles, the Board may, whenever
it thinks fit, convene an extraordinary general meeting (“EGM”).
EGM shall also be convened on the requisition of one or more
Shareholders holding, at the date of deposit of the requisition,
not less than one tenth of the paid up capital of the Company
having the right of voting at general meetings. Such requisition
shall be made in writing to the Board or the secretary for the
purpose of requiring an EGM to be called by the Board for the
transaction of any business specified in such requisition. Such
meeting shall be held within 2 months after the deposit of
such requisition. If within 21 days of such deposit, the Board
fails to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may do so in the same manner, and all
reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.

PROCEDURES FOR DIRECTING
SHAREHOLDERS’ ENQUIRIES TO THE BOARD

Shareholders and other stakeholders can make any enquiry in
respect of the Company in writing to our head office at Unit J,
6/F, Kaiser Estate, Phase 2, 51 Man Yue Street, Hunghom,
Kowloon, Hong Kong.

PROCEDURES FOR SHAREHOLDERS TO PUT
FORWARD PROPOSALS AT SHAREHOLDERS’
MEETINGS

There are no provisions allowing Shareholders to move new
resolutions at the general meetings under the Companies
Law (Revised) of Cayman Islands. However, pursuant to the
Articles, Shareholders who wish to move a resolution may by
means of requisition convene an EGM following the procedures
set out above.

CONSTITUTIONAL DOCUMENTS

For the year ended 31 March 2026, there is no significant
change in its constitutional documents.

CONTINUOUS CORPORATE GOVERNANCE
ENHANCEMENT

The Board is committed to continuous corporate governance
enhancement including giving closer attention to any regulatory
changes with a view to maintaining a corporate culture built on
ethics and integrity and increasing the Shareholders value as a
whole.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

%igﬁ?@ﬁﬂﬁiﬁﬂujigﬂ’ﬂ%
|

RESEMAY 2 AMANELGK EFE A
EERRABERARARRFEIAS (T
RERRKE]) BRREFBANE AL —
BN LERNEXHFEAREARNK
RAGRENARA#MEBRANT DR+
DZ—HRRERBH - BREEREN
EHREFTEXNERN - ABERE
FeAMKRRER RS UEEEZRAR
R ERER ZFASANELHZEX
BMEAANAR - HMNIEXERK21H
N EFSREERZAS RAIEXEX
ATABTARKSTRAEBRAANE Mk
EBERATRESSRAARKEME
TR AGERXEAARARARERA
Efte

MEETERHERREANERF

BEFEMAZEBAEANLNEEFEAM
RPN EAREE (MUt AFANLELALH
R¥WEs15RaliE T O2H612) ) 12
HEBARRMEMZE-

BRERRBRRASREZZBNER

REFASEHERRDE (KR  HEGK
XHERRRBERASGH AN AZER -
A REZRA[ EEPHFRERM
PR AR R TR E XX E TR PR IRIER
BRZITABRBERERIARE -

ERXH

HE2026F3A31IBILFE - AEBNE
BXtH@eissrasKEsy-

FERALEERKT

EFEREBBARACEEAKT
BETNREAMENED SEEE
EEAME 2 0¥ FRARE
SRR



The Directors present their annual report and the audited
financial statements of Kong Shum Smart Management Group
(Holdings) Limited (the “Company”) and its subsidiaries
(collectively, the “Group”) for the year ended 31 March 2026.

PRINCIPAL ACTIVITIES AND ANALYSIS OF
OPERATIONS

The principal activity of the Company is investment holding.
Details of the principal activities of the principal subsidiaries
are set out in note 19 to the consolidated financial statements.

An analysis of the Group’s performance and its financial
position are provided in the section headed “Management
Discussion and Analysis” in this annual report.

RESULTS AND APPROPRIATIONS

The results of the Group for the year end 31 March 2026 and
the state of affairs of the Group as at 31 March 2026 are set
out on pages 135 to 234.

The Directors do not recommend the payment of a dividend for
the year ended 31 March 2026 (2025: Nil).

FIVE YEAR FINANCIAL SUMMARY

The summary of the results and the assets and liabilities of the
Group for the past five financial years, as extracted from the
audited financial statements, is set out on pages 235 and 236
of this annual report. This summary does not form part of the
audited financial statements.

BUSINESS REVIEW

The business review of the Group for the year ended 31 March
2026 and a review of its future development is set out in the
section headed “Management Discussion and Analysis” in this
annual report.

RISKS AND UNCERTAINTIES

The principal risks and uncertainties facing the Group
have been addressed in the section headed “Management
Discussion and Analysis” of this annual report.

In addition, various financial risks have been disclosed in the
notes to the consolidated financial statements of this annual
report.
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AN ANALYSIS USING FINANCIAL KEY
PERFORMANCE INDICATORS

The relevant financial key performance indicators relating
to the business of the Group are set out under the
paragraphs headed “Financial Review” in the section headed
“Management Discussion and Analysis” and the consolidated
financial statements in this annual report.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group recognises its responsibility to protect the
environment from its business activities. The Group continually
seeks to identify and manage environmental impacts
attributable to its operational activities in order to minimise
these impacts if possible. The Group aims to maximise
energy conservation in its offices by promoting efficient use
of resources and adopting green technologies. For instance,
the Group seeks to upgrade equipment such as lighting and
air-conditioning systems in order to increase overall operating
efficiency. To identify energy efficiency opportunities, the Group
measures and records the energy consumption intensity from
time to time. Information on the environmental policies and
performance of the Company is set out in the “Environmental,
Social and Governance Report” on pages 64 to 126 of this
Annual Report.

RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS, SUPPLIERS AND OTHER
STAKEHOLDERS

The Group ensures all staff is reasonably remunerated and
regularly reviews the employment policies on remuneration and
other benefits.

The Group maintains a good relationship with its customers
and suppliers. The Group maintains close contacts with
the customers and has regular review of requirements of
customers and complaints. The Group will conduct appraisal of
the performance of suppliers on regular basis.

The Board believes effective communication and accurate
and timely information disclosure builds the Shareholders’ and
investors’ confidence, and also facilities the flow of constructive
feedback and ideas that are beneficial for investor relations
and future corporate development. For details, please refer to
the Corporate Governance Report on page 48.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

ERMBERRREEN SN

BRASEXRENAEBEM HERREE
BENAFHR [EEE WA A TE
BBl DR EREEMBEHRERA -

REBRRRERR

AEBRMEREBRZAHTEER
ERFNET - AEEFEHBLER
HEEERPHRBEXNNTE BRI
ZEVERERR - AEEEZRES
REREEAZEMBE - EETHAE
BHREBRSHOER - B2HME NEET
iRt RAREFARRERE LR
SEBLEMXR  BREJETERRUE
WAL AEBIRERE MCHERS
R-BAARARAREHRRRERANEHR
BN AFREAZIOARE HER

BERAmEE] -

HES -FFR-HEARHEMER
B A T HBER

AEERRAMEEIFRISENEM.
I TE HA e 5 B R B Ko EL 4R A B (R (R
BUR -

AEBEEEPREEEERRITNEH
F-AKEREFHFETHE T H
BERNEFPHNERREF - AEESHH
R RAETE ST Z-

EXZeRE AREBREREREE
SRTEARBYIBRRREEEREL T
ERBAERENRERER BN
BREEBRERAREEZRR - FBHFZ
BIENEABENERERARS -



COMPLIANCE WITH LAWS AND REGULATIONS

The Group recognises the importance of compliance with
regulatory requirements and risks of non-compliance with
such requirements. The Group has on-going review the newly
enacted laws and regulations affecting the operations of the
Group. The Group is not aware of any material non-compliance
with the laws and regulations that have significant impact on
the business of the Group.

SHARE CAPITAL

Details of the share capital of the Company for the year ended
31 March 2026 are set out in note 32 to the consolidated
financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s Articles or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a pro rata
basis to existing shareholders.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

Neither the Company nor any of its subsidiaries has purchased,
sold or redeemed any of the Company’s listed securities during
the year ended 31 March 2026.

RESERVES

Details of movements in the reserves of the Group and the
Company during the year ended 31 March 2026 are set out
on page 223 and in note 33 to the consolidated financial
statements.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 March 2026,
calculated under the Cayman Islands Companies Law,
amounted to HK$21,665,688 (2025: HK$116,658,250)
including share premium of HK$190,443,842, accumulated
losses of HK$173,528,262, and contributed surplus of
HK$4,750,108
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DIRECTORS

The Directors of the Company during the year ended 31 March
2026 and up to date of this report were:

Executive Directors

Dr. HO Ying Choi (Chairman)
Ms. HO Siu Chun

Independent Non-executive Directors

Mr. LAM Frank Pun Yuen
Mr. CHAN Fei Fei
Mr. MAK Siu Hong

In accordance with article 84 of the Articles, one-third of the
Directors will retire and being eligible offer themselves for re-
election at every AGM. Accordingly, Ms. HO Siu Chun and Mr.
LAM Frank Pun Yuen shall hold office until the next following
AGM and shall then be eligible for re-election.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors of the Company and the
senior management of the Group are set out on pages 23 to 28
of the annual report.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of the Company, a permitted indemnity
provision for the benefit of the Directors is currently in force
and was in force throughout the year ended 31 March 2026.
The Company has purchased the Directors’ and Officers’
Liability Insurance to provide protection against claims arising
from the lawful discharge of duties by the Directors.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors is appointed for an initial term
of one to three years commencing from their respective dates
of appointment and shall continue thereafter from year to
year until terminated by one to three months’ notice in writing
served by either party on the other party.
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Each of the independent non-executive Directors is appointed
for a term of three years commencing from the date of his
appointment. Such appointment can be terminated by one
month’s notice in writing served by either party on the other

party.

Save as disclosed above, none of the Directors who are
proposed for re-election at the forthcoming AGM has a service
contract with the Company which is not determinable by the
Company within one year without payment of compensation,
other than statutory compensation.

DIRECTORS’ MATERIAL INTERESTS IN
TRANSACTIONS, ARRANGEMENT AND
CONTRACTS

Save for the respective director service contracts with each of
the executive Directors, no transactions, arrangements and
contracts of significance in relation to the Group’s business
to which the Company’s subsidiaries, fellow subsidiaries or
its parent company was a party in which a Director of the
Company and the Director’s connected party had a material
interest whether directly or indirectly, subsisted at the end of
the year or at any time during the year ended 31 March 2026
under review.

DIRECTORS’ REMUNERATION

The Directors’ fees are subject to Shareholders’ approval at
general meetings. Other emoluments are determined by the
Board with reference to Directors’ duties, responsibilities
and performance and the results of the Group as well as the
recommendation of the Remuneration Committee. Further
details of the Company’s Remuneration Committee are set out
in the corporate governance report on page 39 of this annual
report.

EMOLUMENT POLICY

The emolument of the employees of the Group is determined
by the Remuneration Committee on the basis of their merit,
qualifications and competence.

The emoluments of the Directors of the Company are
decided by the Remuneration Committee, having regard to
the Company’s operating results, individual performance and
comparable market statistics.
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RETIREMENT BENEFIT SCHEME

The Group participates in a Mandatory Provident Fund
Scheme (the “MPF scheme”) under the Hong Kong
Mandatory Provident Fund Schemes Ordinance for all
qualifying employees employed. The MPF scheme is a defined
contribution retirement plan administered by independent
trustees. Under the MPF scheme, the Group and its employees
are each required to make contributions to the plan at 5% of
the employees’ relevant income, subject to a cap of monthly
relevant income of HK$30,000. Contributions to the MPF
scheme vest immediately.

The assets of the MPF Scheme are held separately from those
of the Group, in fund under the control of trustees. During the
year ended 31 March 2026, total contributions paid or payable
to the MPF scheme by the Group amounted to approximately
HK$11.1 million (2025: HK$10.6 million) which had been
recognised as expenses and included in staff costs in the
consolidated statement of comprehensive income.

DIRECTORS’ SECURITIES TRANSACTIONS

The Group adopted the required standard of dealings set out
in Rules 5.48 to 5.67 of the GEM Listing Rules as the code
of conduct regarding the Directors’ securities transactions
in securities of the Company. The Company also had made
specific enquiry of all Directors and the Company was not
aware of any non-compliance with the required standard
of dealings and its code of conduct regarding securities
transactions by the Directors during the year ended 31 March
2026.
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ANY
ASSOCIATED CORPORATION

As at 31 March 2026, the interests and short positions of the
Directors and their associates in the shares, underlying shares
or debentures of the Company and its associated corporations,
as recorded in the register maintained by the Company
pursuant to Section 352 of the SFO, or as otherwise notified to
the Company and the Stock Exchange pursuant to Rule 5.46 of
the GEM Listing Rules, were as follows:

Long positions and short positions in the ordinary shares
of HK$0.01 each of the Company
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Approximate
percentage of

interests in
Number of the issued
Name of Shareholder Capacity and nature of interest shares share capital
HEBITREZ
IRER A SO RERME ROHE REPAEIHE
Dr. HO Ying Choi (Note 1) Beneficial owner 745,119,950 (L) 66.00%
(Note 2)
M+ (HaE1) BEnEAA 745,119,950 (L) 66.00%
(Htzt2)
Notes: B

(1) As at 31 March 2026, 745,119,950 shares are held by Dr. HO Ying

Choi, an executive Director and chairman of the Board.

(2)  The Letter “L" Denotes long position in the shares.

Save as disclosed above, none of the Directors nor their
associates had any interests or short positions in any shares,
underlying shares or debentures of the Company or any of its
associated corporations as at 31 March 2026.

ARRANGEMENT TO PURCHASE SHARES OR
DEBENTURES

At no time during the year ended 31 March 2026 was the
Company, its subsidiaries, its fellow subsidiaries, its parent
company or its other associated corporations a party to any
arrangement to enable the Directors and chief executive of the
Company (including their spouse and children under 18 years
of age) to acquire benefits by means of acquisition of shares
or underlying shares in, or debentures of, the Company or its
specified undertakings or other associated corporation.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS
IN SHARES AND UNDERLYING SHARES OF THE
COMPANY

As at 31 March 2026, the following persons/entities (other
than a Director or chief executive of the Company) had or were
deemed or taken to have interests and short positions in the
Shares and underlying shares of the Company as recorded
in the register of interests and short positions of substantial
shareholders (the “Register of Substantial Shareholders”)
required to be kept by the Company pursuant to section 336 of
the SFO:

Long positions and short positions in the ordinary shares
of HK$0.01 each of the Company

Name of Shareholder Capacity and nature of interest
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percentage of

interests in

Number of the issued
shares share capital
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Ms. CHAN Yuk Fan (Note 1) Interest of spouse

RES Lt (A1) B B4

Notes:

(I) Ms. CHAN Yuk Fan is the spouse of Dr. HO Ying Choi and, accordingly,

under the SFO (Chapter 571 of the Laws of Hong Kong), she is deemed
to be interested in the same number of shares in which Dr. HO Ying
Choi is interested.

(2)  The letter “L” denotes long position in the Shares.

Save as disclosed above, as at 31 March 2026, the Directors
were not aware of any persons/entities (other than a Director
or chief executive of the Company) who/which had or were
deemed or taken to have any other interests or short positions
in Shares or underlying shares of the Company as recorded in
the Register of Substantial Shareholders required to be kept by
the Company pursuant to under section 336 of the SFO.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

745,119,950 (L) 66.00%
(Note 2)

745,119,950 (L) 66.00%
(Hta2)

iz

RES L RAETELORERE Bt RE
FRIEDIESTIER 5 LA E R RER S
REEFELEERENAREA RO T E
BHEs

2 FEILRFRBHZEA-
%tﬁﬁﬁ%&&&%&l\’ﬁﬂzozﬁwma :
EEVEREBTMAL EE(KRQF
%%X?ﬁﬁﬂu\;,ﬁl\mzﬁ Tﬂxfﬁ
HEERODTPHEEXXERAENEEER
R AR B RIBEES & EIEH5336
EBEFREBEZTERRELM 2T EA
FE = SE KB °



SHARE AWARD PLAN

On 6 August 2021, the Company has adopted the share aware
plan (the “Plan”) to recognise and reward the contribution
of selected participant (the “Selected Participant(s)”) to the
growth and development of the Group and to give incentives
thereto in order to motivate them for the continual operation
and development of the Group and to attract suitable
personnel for further development of the Group. The Plan
is a discretionary share plan of the Company and does not
constitute a share option scheme within the meaning of
Chapter 23 of the GEM Listing Rules. Movements in the
number of awarded shares during the year ended 31 March
2026 are set out below:
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Number of Number
awarded of awarded
shares at shares at
1 April Granted during  Vested during 31 March
Grantee 2025 Date of Vesting the Year the Year 2026
M2025% R2026%F
4A1H 3A31H
RBRH REBRG
ARA MWHE KEAH FRERHE FRERE & B
The Selected Participants - 11 January 2023 - - -
(Note i)
BT2EE (Hfati) 2023%F1A11H
Note: Bt -

(i) For the year ended 31 March 2025 and 2026, there were no awarded
shares granted under the Plan. As at 31 March 2025 and 2026, there
were no unvested awarded shares.

As at 1 April 2025, 31 March 2026 and the date of this
annual report, there was one awarded share (representing
approximately 0.0000001% of the issued share capital of the
Company) available for grant under the Plan. The Board would
“refresh” the scheme limit, when necessary, in accordance
with the requirements under the GEM Listing Rules.
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SHARE AWARD PLAN (continued)
Participants of the Plan

Pursuant to the Plan, the eligible participants of the Plan (the
“Eligible Participants”) include (a) any employees; (b) any
non-executive directors (including independent non-executive
directors) of the Company and any subsidiary or any invested
entity; (c) any supplier or vendors of goods or services to any
member of the Group or any invested entity; (d) any customer
of any member of the Group or any Invested entity; (e) any
person or entity that provides research, development or other
technological support to any member of the Group or any
invested entity; (f) any shareholder of any member of the
Group or any invested entity or any holder of any securities
issued by any member of the Group or any invested entity;(g)
any adviser (professional or otherwise) or consultant to any
area of business or business development of any member of
the Group or any invested entity.

The Board shall, subject to and in accordance with these rules
of the Plan, be entitled (but shall not be bound) to, at any
time during the continuation of the Plan, make an award (the
“Award”) to any of the Eligible Participants such number of
issued Shares, fully paid or credited as fully paid, as the Board
shall determine pursuant to the rules of the Plan. The Award
may either be (i) made out of the Shares Pool; or (ii) in the
form of new Shares directly allotted to the participant(s) of the
Plan.

Maximum Number of Awarded Shares Awarded under
the Plan and the Maximum Entitlement of Each Selected
Participant under the Plan

The total maximum number of Shares which may be awarded
under the Plan (the “Awarded Shares”) must not in aggregate
exceed 10% of the Shares in issue as at the Adoption Date
(i.e., 102,635,151 Shares on the basis of 1,026,351,515
Shares in issue as at the Adoption Date) or the date of approval
of any refreshed limit, if any (including those Shares awarded
by way of direct allotment).
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SHARE AWARD PLAN (continued)

Maximum Number of Awarded Shares Awarded under
the Plan and the Maximum Entitlement of Each Selected
Participant under the Plan (continued)

The total number of Awarded Shares granted to each Selected
Participant in any 12-month period must not exceed 1% of the
relevant class of securities of the Company (or its subsidiary) in
issue (i.e., 10,263,515 Shares on the basis of 1,026,351,515
Shares in issue as at the Adoption Date). In addition, subject
to applicable requirements of Chapter 23 of the GEM Listing
Rules, each Awarded Share granted to a director, chief
executive or substantial shareholder of the Company, or any
of their respective associates, must not result in the Awarded
Shares already granted and to be granted to such Selected
Participant in the 12-month period up to and including the
date of such grant:

(a) representing in aggregate over 0.1% of the relevant class
of securities in issue; and

(where the securities are listed on the Stock Exchange),
having an aggregate value, based on the closing price of
the securities at the date of each grant, in excess of HK$5
million.

Amount payable by the grantee(s) on acceptance of the
grant of Awarded Shares

According to the Plan, the grant of the Awarded Shares shall be
deemed to be irrevocably accepted by a Selected Participant
unless the Selected Participant shall within five (5) business
days after the receipt of such notice from the Board notifying
the Company in writing that he would decline to accept such
Award, without any amount payable to the Company on
acceptance of the grant of Awarded Shares.

Vesting Period and the Determination of Purchase Price

According to the Plan, the Board has absolute discretion in
deciding the vesting period of the grant of Awarded Shares.
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SHARE AWARD PLAN (continued)

Vesting Period and the Determination of Purchase Price
(continued)

At the beginning of each financial year of the Group, the Board
shall (after having regard to all relevant circumstances and
affairs of the Group) determine the maximum amount of the
contribution of the Group (the “Group Contribution Annual
Threshold”) to be allocated during such financial year for
the trustee appointed by the Company pursuant to the trust
deed (the “Trustee”) or via a special purpose vehicle to be
established by the Trustee for the purpose of the Plan (the
“SPV”) subscribing or purchasing Shares for the purpose of
implementation of the Plan.

The Group Contribution Annual Threshold shall (and is
intended to) be applied to cover (i) the subscription or
purchase prices for the Shares to be subscribed or purchased
for implementation of the Plan (as the case may be), and (ii)
all related expenses (including, but not limited to the brokerage
fee, stamp duty, SFC transaction levy, Stock Exchange trading
fee and investor compensation levy and such other necessary
expenses) required for the completion of the subscription or
purchase of all the Awarded Shares (as the case may be)). The
purchase price of the grant of the Award under the Plan was
the closing price of the Shares on the Stock Exchange.

At any time during any particular financial year, the Board,
after having regard to all relevant circumstances and affairs
of the Group, may from time to time cause to be paid from
the Company’s resources such amount of moneys which may
be utilised by the Trustee or, as authorised by the Trustee,
via SPV (as the case may be) to subscribe for or purchase
Shares which will constitute the Shares pool, provided that
the amount of moneys so paid together with any moneys paid
for that financial year shall not in any event exceed the Group
Contribution Annual Threshold.

Remaining life of the Plan

Subject to early termination by the Board, the Plan shall be
valid and effective for a term of ten (10) years commencing
from the Adoption Date (i.e., 6 August 2031), and after the
expiry of such period no further Awards may be made but
these rules of the Plan shall remain in full force and effect to
the extent necessary to give effect to any Awards made prior
thereto.
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SHARE AWARD PLAN (continued)

Movement under the Plan for the year ended 31 March
2026

For the year ended 31 March 2026, there were no Award
granted under the Plan (including the grant of Award to any
Director, the five highest individuals during the year ended 31
March 2026 in aggregate). For the year ended 31 March 2026,
no Award was vested, cancelled and lapsed in accordance with
the terms of the Plan.

CONNECTED TRANSACTION

So far as the Directors and chief executive are aware, no
non-exempt connected transactions or continuing connected
transactions were entered into by the Group during the year
ended 31 March 2026.

A summary of the related party transactions entered into by the
Group during the year ended 31 March 2025 and 31 March
2026 respectively is contained in note 39 to the consolidated
financial statements. The related party transactions disclosed in
note 39 to the consolidated financial statements are connected
transactions or continuing connected transactions that were
fully exempt from reporting, announcement, independent
shareholders’ approval and/or annual review pursuant to
the GEM Listing Rules. The Company has complied with the
applicable disclosure requirements under Chapter 20 of the
GEM Listing Rules in respect of such connected transactions.
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MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group’s revenue and
purchases attributable to the major customers and suppliers
respectively during the year are as follows:

TEEFRHAER

AEBNEEREFREEE D BIEMEAR
FRERGLRXBENERDT

Revenue Cost of services

U 2 BR % A 2x

HK$ HK$

B TT B TT

The largest customer RARF 16,954,679 N/A “~iE F
Five largest customers in aggregate AREFP &S 67,876,975 N/A 13 A
The largest supplier = AHERE N/A i@ A 83,293,308
Five largest suppliers in aggregate AREEEEET N/A 738 FB 99,810,797

For the year ended 31 March 2026, the aggregate percentage
of purchase attributable to the Group’s five largest suppliers
is approximately 21.7% of the total purchases of the Group
and the largest supplier included therein amounted to
approximately 18.1%.

For the year ended 31 March 2026, the aggregate percentage
of sales attributable to the Group’s five largest customers is
approximately 12.5% of the total sales of the Group and the
largest customer included therein amounted to approximately
3.1%.

None of the Directors, their close associates or any
shareholders (which to the knowledge of the Directors owned
more than 5% of the Company’s issued shares) had any
interest in the Group’s five largest customers or suppliers.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part the business of the
Company were entered into or existed during the year ended
31 March 2026.

Kong Shum Smart Management Group (Holdings) Limited
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COMPETING BUSINESS

None of the controlling Shareholders or Directors and their
respective close associates (as defined in the GEM Listing
Rules) is interested in any business apart from the business
operated by the Group which competes or is likely to compete,
directly or indirectly, with the Group’s business.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors, the Company
has maintained sufficient public float of at least 25% of the
Company'’s issued share as at the date of this annual report as
required under the GEM Listing Rules.

CORPORATE GOVERNANCE

The Company’s corporate governance report is set out on
pages 29 to 48 of this annual report.

AUDITORS

The consolidated financial statements of the Group for the year
ended 31 March 2026 have been audited by Beijing Xinghua
Caplegend CPA Limited, who will retire and, being eligible, offer
themselves for re-appointment. A resolution will be proposed
at the forthcoming annual general meeting of the Company for
the re-appointment of Beijing Xinghua Caplegend CPA Limited
as the auditor of the Company.

ON BEHALF OF THE BOARD

Dr. HO Ying Choi
Chairman

Hong Kong

25 June 2026
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ABOUT THIS REPORT

As a Hong Kong based company, Kong Shum Smart
Management Group (Holdings) Limited (thereafter the
“Group”, “We” or “KSSM”) remains firmly committed
to environmental stewardship, social responsibility,
and upholding the highest standards of for consistency
corporate governance. This 2025-2026 Environmental,
Social and Governance Report (“ESG Report”) has been
prepared in accordance with the Environmental, Social
and Governance Reporting Guide set out in Appendix C2
of the Rules Governing the Listing of Securities on GEM
of the Stock Exchange of Hong Kong Limited (the “GEM
Listing Rules”).

The ESG Report covers our core business operations,
including property management and related services,
and properties investment. It highlights our efforts in
embedding ESG principles into our operations and
fostering ESG awareness among key stakeholders,
including employees, clients, and the broader community.
This Report presents a year-end summary of our ESG
performance and outlines our strategic approach to
managing ESG-related matters. It also reflects our
ongoing efforts to promote sustainable business practices,
enhance operational transparency, and communicate our
ESG progress with stakeholders.

1.1. About Kong Shum Smart Management Group

The Company is principally engaged in the provision
of property management and related services, and
properties investment. Following its rebranding in
March 2025, the Company now operates under
the name Kong Shum Smart Management Group
(Holdings) Limited, reflecting its commitment to
modernization and service excellence across Hong
Kong. The Group provides a comprehensive range
of services, including cleaning, security, repair and
maintenance, and administrative and legal support.
These services are delivered by a professional
team comprising qualified personnel from various
disciplines. A total of 83,082 (2024/2025: 84,208)
property units are managed by the Group.

Kong Shum Smart Management Group (Holdings) Limited
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

1. ABOUT THIS REPORT (continued)

1.2.

1.3.

Boundary and Reporting Period

The reporting boundary shall cover our operation
activities in Hong Kong throughout the Group as
listed above, and the reporting period of this report
shall cover the period from 1 April 2025 to 31 March
2026.

Reporting Principal

The preparation of the ESG Report has applied the
following principles:

Materiality — Materiality assessments have been
conducted to identify environmental and social
issues that have significant impacts on shareholders/
investors and other stakeholders. The engagement
process and results involving the relevant
stakeholders are presented in the “Stakeholder
Engagement” section of this Report. The Group
also concerns ESG development outside and within
the industry, fulfilling local standards as well as
incorporating it into the strategic development plan
of the Group.

Quantitative — Key Performance Indicators (“KPI”s)
have been established, and are measurable and
applicable to make valid comparisons under
appropriate conditions; information on the standards,
methodologies, assumptions, and/or calculation tools
used, and sources of conversion factors used, have
been disclosed when applicable.

Balance — The Group upholds this reporting
principle to compile the Report and highlights
both achievement and improvement areas of
our ESG management to unbiasedly disclose the
environmental and social performances in the
Reporting Period with the support of pictures, charts
and presentation formats whenever appropriate
to present objective and transparent information
and data for readers to make sound decisions and
judgments.
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1. ABOUT THIS REPORT (continued)

1.3. Reporting Principal (continued)

1.4.

Consistency — Consistent statistical methodologies
and presentation of KPIs have been used to provide
meaningful comparisons of related data to users of
our reports over time.

Content of this Report

This Report is released in both English and Chinese
versions. Should there be any discrepancies between
the English and Chinese versions, the English version
shall prevail.

2. ESG MANAGEMENT

2.1

Kong Shum Smart Management Group (Holdings) Limited
BR

&

. Board Statement

Our company completed its rebranding to Kong
Shum Smart Management Group (Holdings) Limited
in March 2025, marking an important milestone in
our development. This transformation reflects our
continued evolution as a forward-looking property
management company, committed not only to
service excellence but also to strengthening our
environmental, social, and governance (“ESG”)
practices.

Despite the lingering impacts of global challenges
in recent years, our Board has remained fully
engaged in overseeing the Group’s sustainability
strategy. We continue to recognize the importance
of integrating ESG considerations into our core
business operations. Throughout the 2025-2026
reporting period, the Board actively guided the
development, implementation, and monitoring of
our ESG approach, ensuring that ESG-related risks
were identified, assessed, and managed through
appropriate internal controls and risk management
systems.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

2. ESG MANAGEMENT (continued)

2.1.

Board Statement (continued)

We reviewed our ESG performance, monitor the
effectiveness of our initiatives, and ensure progress
toward achieving our sustainability goals. Our
efforts reflect a deep commitment to transparency,
accountability, and stakeholder engagement. We
remain focused on understanding and addressing
the evolving expectations of our clients, employees,
investors, and the broader community.

As part of our sustainability journey, we have taken
proactive steps to review our environmental impact,
particularly our carbon footprint. We have set
forward-looking targets aimed at reducing emissions
and promoting responsible resource management
across our operations. These efforts not only help
us mitigate climate-related risks but also reinforce
our role in contributing to a more sustainable and
resilient future.

Looking ahead, we are determined to further
embed ESG principles into our business model
and corporate culture. With the support of our
management team and employees, the Group will
continue to enhance its ESG governance, refine its
strategic focus, and pursue impactful initiatives that
align with global sustainability standards. We believe
that by prioritizing ESG performance, we can create
long-term value for all stakeholders and help shape
a healthier, more inclusive society.
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2. ESG MANAGEMENT (continued)

2.2. Sustainability Governance

Kong Shum Smart Management Group (Holdings) Limited

R

To systematically consolidate our commitment to
sustainability, we have established governance
structure on sustainable development to promote
the implementation of ESG governance works in an
orderly and effective manner. The Board, as stewards
of ESG management, is ultimately accountable
for the performance of ESG-related issues, by
establishing goals and targets and reviewing our
performance on a regular basis. We provide oversight
of the risk management framework and sustainability
strategy to achieve long-term sustainability goals and
promote sustainable development culture at all levels
of our organization.

Our senior management team is responsible for
initiating, driving, and monitoring our sustainability
policies and practices. We strive to maintain
effective communication with the Board to provide
constructive recommendations regarding the
emerging ESG trends and industrial best practices,
thereby improving our resilience in addressing ESG
issues.

Moreover, our management team ensures that
sustainability elements are considered when
proposing, designing, and implementing new
protocols, and oversees the implementation process
by reviewing policies and gathering feedback from
stakeholders. We are committed to engaging with
our stakeholders on ESG matters and to fostering
sustainability culture within our organization.

The Board has been consistently complied with
the Hong Kong Listing Rules, local regulations
and codes, and different industry standards and
management practices involved in the Group for
conducting our daily business. It is also necessary
to take the interests of various stakeholders (e.g.
shareholders, employees, customers, suppliers,
partners, etc.) into account and to consider social
responsibility and the negative impact on the
environment.

RREESEE (ZR)ARAF

2. ESGE®E (#&)

2.2 UEFEER

BT B R = E R A
BRERAEAG BRMELT A
BEZRRAELERE URER
FrHE B B MESGRIE T {E -
EESEAESGEENERE -
KRB EESGHBRENRKR -
BBHTEZEMEZREHRE
BERMOBERRER - KM A
2 fg & T2 E 28 0 0] 5 4B 3 R B
BEIBHEE  WEERBENA
REZEBEZE WEMABDOA
EEELEHEENFEER XL

R REEEEKRA SR
BHEEBMERNR PN HE
ERERRNEBE -RME HE
EECRFIAEBER IRIEHE
RETHMESGBENMHZEITEE
BREIZMEEZ KHMES
I EHESGEE M E I

SN - 3R A O B R B B R AR T
TR & R AT M E B ET UK BS 15
ZRIAFHEMEER - YRB
BEEBRRMBEFNHENRE
REEERmBE-BHMABIR
BFF D EESGEIREITRR -
WHERMNABAEEFE
TR

Exe—BETHEBLMAA
EHOERMBBARRNEE Y
EOTRITESEMEEEE -
ETHEEK AR wAELR
EZEERFNDE(HMER 8
T BF HER SEEHS
WAs YEBHEEENYE

REMNBETE-



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RRE -HERELGREE

2. ESG MANAGEMENT (continued) 2. ESGERE (&)

2.3. ESG Governance Structure

[ ] = L=
The Board' e ° EAASBESG EEMNERE

EEE —

Management Initiating, driving, and monitoring our sustainability

policies and practices
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y

2.4. Stakeholder Engagement

We engage our stakeholders on an ongoing basis
to gather their views and expectations on our ESG
performance and disclosures. In response to the
interests and concerns of our stakeholders, we
regularly review our ESG performance using the
strictest corporate governance principles, with
respect to environmental protection, employee
development and community investment.

2.3.

Stewards of the Group’s ESG management

Implement ESG tasks and regularly report
on ESG information
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2. ESG MANAGEMENT (continued)

2. ESGE®E (&

)

2.4. Stakeholder Engagement (continued)

24.1. Communication with Key Stakeholders

The Group has consulted both its internal and
external stakeholders regarding its impact
on the environment and society as a result
of its business operations. The Group values
its relationship with its customers and local
communities and thus have included both
parties as our consultation targets. The table
below presents key stakeholders of the Group
along with their main expectations as well as
the various engagement channels the Group
employed during the year to communicate with

them.

24. BEESHE (F)

241 BEBGHERNEE

AEEERHEEBEES
RERBREACENZER
AEANE RINER D E -

AEEEREEEP R
B r =AY B R 0 A 1t 13
MABBATIERFBRE
T o TREINAEENE
ERMNEERKEZEE
HAZE DA e N 62 B 5 (N B 7%
LTEBMERANSES2 R

SE S
=28

Expectations and Engagement
Stakeholders Concerns Channels Group’s Response
BFihE HAEEE 1) SEHRE AEBEWE E
Investors/ e (Corporate Annual general e Risk control
Shareholders governance meeting management
e Return on Annual and e Enhancing
investments interim reports operational
e Risk Management Press releases and transparency
e Qperational announcements
transparency
e Financial
performance
BREE RR e EER BRERBFERE o [EfmiEsEIE
o KE[MEHR FHMPHRE o REEELBERE
. HQEEE FERNAE
. 1% B
. Eﬁ%i‘%iﬁ
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2. ESG MANAGEMENT (continued)

2.4. Stakeholder Engagement (continued)

24.1. Communication with Key Stakeholders

(continued)

2. ESGE®E (#&)

24. HEESHE (HF)

241 BEBGHEREE (&)

Expectations and Engagement
Stakeholders Concerns Channels Group’s Response
BFihE HASEEAER 1) SHRE AEBEWNEFE
Customers e Quality of services e After-sales Service quality
e Customer privacy services assurance
and security e Feedback Customer privacy
e Customer rights collection protection
protection e Community
activities
e QOwners
Corporation
Meeting
e Customer
communication
hotline
s e IRBEE o ERIRK RS E 2 IRFE
s XFERBRAMZE o REBKRE BEFBEILRE
s EPEmIRE o MEEH
e XFKRE

Suppliers and
Partners

1 18 75 A
BIERH

e Honest
cooperation

e Fair and open
sourcing

e Responsible
supply chain
management

e Business ethics
and reputation

o WA

o RDFMAHMR

i
o BEMEMHER
g

s HEER/MEBE

o BPIERBRG

e Supplier initial
and annual
performance
assessments

e Business
conferences

e Phone and emails

o HEBEUBME
B 48 3T
s AHEH

. BENBTHA

Facilitate daily
communication
Building responsible
supply chain
Continuous
improvement

of internal
management

RERTEER
BYARTHHE
7
FEICERERE
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2. ESG MANAGEMENT (continued) 2. ESGERE (&)

2.4. Stakeholder Engagement (continued) 24. HHESHE (H&)

241 BEBGHEREE (&)

24.1. Communication with Key Stakeholders

(continued)
Expectations and Engagement
Stakeholders Concerns Channels Group’s Response
BFihE HASE Ed FE 1) SHRE AEBEHWEFE
Employees e Staff salary and e Training e Health and safety
benefits e Performance management
e Health and review and improvement
safety of working interviews e Employee
environment e |Internal communication
e Training and announcements and grievance
development and publications mechanism
e Suggestion boxes e Providing
competitive salaries
and benefits
8T o BIHEMBEHN o Fi s BEMZIZEIEN
o TIEIRIBHIER o BUENES =
Mz 2 e AWREMENR o BIBEBIMAFE
o HIIFERE ) il
e ERM s RHEAFHFIN
HFEMEN
Community e Community e Community e Implementing green
involvement activities management
e Environmental e Subsidies and e Supporting social
protection charitable welfare
awareness donations e Community
coordinated
development
g e MHEmABHE o HREED s EiFEEIR

o REREER

RREESEE (ZR)ARAF

o MEEFMAEEZIE/N

Kong Shum Smart Management Group (Holdings) Limited
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2. ESG MANAGEMENT (continued) 2. ESGERE (&)
2.4, HBBESHE(F)
242 BEMFTE

2.4. Stakeholder Engagement (continued)

2.4.2. Materiality Assessment

To better understand and respond to the key
concerns and expectations of our internal and
external stakeholders, the Group conducted a
materiality assessment covering a broad range
of environmental, social, and operational topics.
The assessment evaluates each ESG issue
across two key dimensions: its importance to
stakeholders and its relevance to the Group’s
business operations.

As the Group’s principal business activities
during the 2025/2026 reporting period
remain consistent with those of the previous
year, management has determined that the
material ESG topics identified through the
2024/2025 assessment continue to be valid
and representative of stakeholder priorities.
Accordingly, the results of the prior assessment
remain applicable and provide a reliable basis
for guiding the Group’s sustainability strategy.

AR A IR R 30 B FE A ED
NINGS D ENEER
GTHHEZE ANEEETT
—BERERZRE g
FEBZRENEE EF
1 o 5% BT 1t 1€ w9 1 8 5 4
E E R & HESGE &2 - ¥
BHENEEZERE UK
EAREEKEENIER
o

M AN 5 B #£2025/2026
WMEBHAMETE XK T
%béﬁiaﬁﬁiﬂ%h B
B IR E ¥ F2024/2025%F
r;maﬁﬁ;%méjwse
ZRDEeEBERNE Bes
MRBFHEEBELEE-
Bl TR EERBE
BER YAEBEAREET
S ERRERBEIEM A S
%o

2025/2026 Materiality Assessment
2025/2026 EE M4

d-party ESG agencies, and peer disclosures to identify
SSM.

» =T ESGRYARMIBIRAE R RIS -
ERHE

A 4

stakeholder expectations.

Compile a list of material topics for 2025-2026 based on research findings and

ERMRERRFHERL - £HE2025F2026F EEEERESCGHBFE -

A 4

REERERE

Analyze the significance and degrees of potential impact on the Group’s
operations for each material topic for 2025-2026

#1#12026252026 FEMFREAHE - ATHEAREEENEEN

A 4

Finalize and validate the 2025-2026 materiality matrix.
FACHETE W BRE 20255 2026 F EESCE E SR - (AR HIE £t -
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

2. ESG MANAGEMENT (continued)

2.4. Stakeholder Engagement (continued)

24.2.

2. ESGE®E (&)
24. BEESHE (F)

Materiality Assessment (continued) 242 BEMFFE (E)

A total of 20 material ESG issues have been
identified, which continue to serve as the
focal points of the Group’s ESG efforts. These
topics help shape our decision-making,
resource allocation, and long-term sustainability
initiatives, ensuring alignment with stakeholder
interests and regulatory expectations.

ANEELH R H20EEK
ESGE R ELZBRE
E A FESGIT EM & O
B TEERSIHEMAOR
RKAMBEEREE ¥ i#
BRHAEFEEEENEHN
T BRGEEZMDEF

HEETERo
2025/2026 ESG Issues Materiality Matrix
2025/20264F EESGE B E B4R
High 1 |
= : 04m
v 1
[} I
k) ! 01
s ! 05m [
2w } 02m
= oA w
o E 03
; W 1 L
EAN o B . WU T . R
g : 07 06
o R |
S ¥ 08m | Elm
Z W 1 E3m
(s} |
E |
3 ‘
I E4m
Low Level of importance to the Group’s operations H_igh'
& HAEMSEN ST &
Kong Shum Smart Management Group (Holdings) Limited
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2. ESG MANAGEMENT (continued)

2.4. Stakeholder Engagement (continued)

2. ESGE®E (#&)

2.4.

2.4.2. Materiality Assessment (continued)

FnESHE(HE)

242 BEEMFL (F)

2025/2026 List of ESG issues

E1 Air Emission 01
Management
REBHENE R

E2 Energy Management 02
BEIRE IR

E3 Greenhouse Gases 03
Management
BERBER 04

E4 Waste Management
REE Y E IR 05

06
07
08

2.5. Stakeholder Feedback

== oo

2025/2026 ESGERE /&
Anti-competitive
Behaviour Management
REFITREE
Anti-corruption

RES
Anti-discrimination

R AR

Company profitability
NCIP-F =]
Customer Satisfaction
EEMEE

Data Security and
Customer Privacy
Management
ERLE2REPILEE
5L

Occupational Safety and
Health

BT kiER
Supplier Management

HEmE R

2.5.

We consider feedback from stakeholders to be
of high importance as it can guide us towards

making continuous improvements wi

environmental, social and governance aspects.

you have any questions or comments
contents of this report or the Group’s

th respect to
If
regarding the
ESG strategy,

please fill in your feedback at the questionnaire set
out at the section “10. FEEDBACK” at the end of the

ESG Report.

S1  Child Labour and Forced
Labour Management
BEIREHSEIER

S2  Community Relations
R BR

S3  Diversity and Equal
Opportunity
LTtk FEEHE

S4  Employee Communication
==l

S5 Human Right Protection
AR E

S6  Social and Economic
Compliance
e R&EER

S7  Talent Management
AT B’

S8  Training and
Development
B R R

BFHERER
BPRRFOHENREBENER
E; HAREREIHMANE

R HekEREEELFE
Mol EMTHARENNRA
Aok A & B WESGHR B A £ {1
RENE R BEESGHRERE
[1I0.REB]HBHHWFAEMSEH
BEErRESR -
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ENVIRONMENT

It has always been one of our guiding principles to make
contributions to the local environment and community
while providing the best service to our clients and
generate revenue for our shareholders. We recognize
the importance of adopting the highest standards in our
operations towards environmental protection, and to set
examples to demonstrate our care for the community and
its development. Our Environmental management system
is certified to 1ISO14001:2015 standard and we are
committed to:

KSSM'’s Environmental, Health and Safety (“EHS”)
Management Policy

° All employees uphold the company’s commitments
to occupational health and safety and environmental
protection

o Implement ISO 14001 Environmental and ISO 45001
Occupational Health and Safety Management System
standards

° Optimize resource use, promote recycling, reduce
and prevent resource wastage

° Comply with relevant Occupational Health and Safety
and environmental regulations

° Encourage employee participation in environmental
efforts

° Continuously improve to eliminate unsafe practices
and prevent accidents

° Enhance management systems for effective
occupational health and safety and environmental
policy execution

° Contractors and suppliers must minimize
environmental impact and ensure safe, high-
standard working conditions where feasible

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

ENVIRONMENTAL SOCIAL AND GOVERNANCE REPORT
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

3. ENVIRONMENT (continued)

3.1. Our Consideration for Climate Change

The Group acknowledges climate change as a
growing global concern that presents both risks and
opportunities for the property management sector.
From the increasing frequency of extreme weather
events to evolving regulatory requirements and
shifting stakeholder expectations, climate-related
factors can significantly affect our operational
continuity, financial performance, and corporate
reputation. In the short term, this may manifest
in operational disruption from typhoons, floods,
and black rainstorms and infrastructure temporary
interruptions to resident services that could
affect satisfaction and reputation. Over the mid-
to long-term horizon, climate change may drive
rising insurance premiums and stricter regulatory
requirements.

Recognizing these implications, the Group has
proactively worked to assess its environmental
footprint and strengthen operational resilience. We
are committed to managing our business in a way
that minimizes environmental impacts, while also
empowering clients, residents, and staff to adopt
more sustainable practices. At the same time,
climate change presents opportunities. In the short
term, visible preparedness and rapid response
enhance trust among clients and residents, while
energy-saving and waste-reduction initiatives
deliver efficiency gains and service differentiation.
Looking further ahead, the Group can position itself
as a leader in sustainable property management,
energy-efficient retrofits and innovative service
offerings. By supporting residents in adopting
sustainable lifestyles, we strengthen our market
relevance and contribute to long-term value creation.

We continue to identify, assess, and manage
climate-related risks relevant to our business.
This includes the establishment of comprehensive
emergency response procedures for weather-related
events such as typhoons, floods, and black
rainstorms, with a focus on employee and resident
safety, property protection, and service continuity.
We also conduct routine inspections of key
infrastructure, maintain insurance coverage for
frontline staff, and implement disaster-prevention
measures in high-risk areas such as lobbies and
server rooms.

RRE -HERELGREE

5 (%)
3.1. RAHRRIRBENER
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RRE -HERELGREE

3. ENVIRONMENT (continued)

3.2.

3.3.

Use of Resources

As an environmentally-friendly company, the Group
promotes a “Smart Usage” culture, encouraging
our employees towards the cautious use of natural
resources, particularly for consumption of electricity,
operational materials, and water.

The Environmental Policy adopted by the Group puts
emphasis on energy conservation and efficiency,
while implementing green practices and green
technologies as much as possible in all managed
properties. Our lighting and air-conditioning systems
are maintained with the objective of further energy
reduction, and our operation team periodically
analyses energy consumption records in an attempt
to identify opportunities for improving energy
efficiency.

In addition, the concept of “Smart Usage” has
been incorporated in different parts of our business
and various action plans have been proposed
and implemented. We have designed marketing
campaigns, taking into account of demand and
supply estimates, cost effectiveness, energy saving,
and equipment. The marketing campaigns are used
as promotional strategies to attract potential carpark
clients.

Electricity
Resource management is an important aspect in the

Group’s operation, especially in managing buildings
and properties.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA
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3. ENVIRONMENT (continued)

3.3. Electricity (continued)

The Group has been strived to promote electricity
saving by electronic publicity and electronic
communication and reduce the printing of
documents in order to reduce environmental
pollution. Our Group understands that even though
electricity is generally considered to be a “clean”
energy source, generation of electricity in our areas
of operation still involves the combustion of fossil
fuels, which can lead to a significant impact to the
environment as a result of associated emissions
of air pollutants and greenhouse gases. Thus, the
Group reminds employees to be cautious about our
electricity consumption to minimize our impacts.

The Group worked with its staff member by
promoting the “Smart Usage” culture, and reminded
them to take action throughout their daily operation
to minimize resource and energy usage. For
example, notices are posted at various locations
around our offices to remind our staff about turning
off lights and photocopiers after use. Staffs are also
reminded to maintain good power-saving practices
when utilizing other electronics devices, this
includes:

° Maintaining average indoor temperatures at
25.5° C for maintaining a comfortable working
environment;

o Switch off all electrical appliances when they
are not in use;

o Use lighting with high energy efficiency, such
as LED lamps; and

e  Select electrical appliances with “Grade 1”7
energy level.

RRE -HERELGREE
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RRE -HERELGREE

3. ENVIRONMENT (continued)

3.3. Electricity (continued)

The Group has successfully implemented
various initiatives such as adopting to an Energy
Conservation and Efficiency Policy and practices
in offices, along with the utilization of green
technologies. Devices associated with significant
overall energy consumption are regularly checked
and upgraded as necessary (i.e. lighting and air
conditioning) to ensure they operate at proper

efficiency levels.

During the reporting period, the Group has
consumed 520,684 kWh of energy in total
(2024/2025: 377,275 kWh), in which 134,725 kWh
are direct energy consumption and 385,959 are
indirect energy consumption (2024/2025: 120,249
direct energy consumption; 257,026 indirect energy

consumption).

The Group has set a reduction target for electricity
consumption in daily operations, using 2021/2022
as baseline, we target to reduce 3% in 5 years (on

an intensity basis, per square feet).

3.4. Water

Due to the nature of the Group’s business,
consumption of water from our operations is not very
significant and is of limited materiality. Our water
consumption is mainly from the water usage of our
offices, during the reporting period our offices have
consumed 719 m? of water in total (2024/2025:
754 m?3), having a 0.02 m3%/square feet water intensity
(2024/2025: 0.03 m¥square feet). Nevertheless, our
staff are encouraged to adopt water conservation
practices during daily operations. We have issued
a notice to remind our staff about the importance
of conserving water and to emphasize the need to

promptly turn off the water supply after use.

Kong Shum Smart Management Group (Holdings) Limited
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3. ENVIRONMENT (continued)
3.5. Other Resources

To reduce the consumption of paper, we encourage
our employees to print documents double-sided
where appropriate. This includes:

° Application of computer technology where
applicable to substitute the use of hard-copy
documents, such as communication by email
and use of computer for document handling;

o Place recycling boxes near office photocopiers
to collect paper that can be reused (i.e. those
printed on only one side); and

o Encourage staff to reuse stationary items (e.g.
used envelopes and document folders).

The Group has set a target to reduce paper consumption
by 3% in 5 years using 2021/2022 as baseline.

We also encourage our staff to donate Waste Electrical
and Electronic Equipment (WEEE) to charitable
organizations when the equipment is removed from
service, or send them to recyclers for processing.

Due to the nature of the Group's business, no material
consumption of packaging materials was recorded during
the reporting period. Our Group will continue monitoring
and improving our resource conservation performance as
opportunities arise.
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3. ENVIRONMENT (continued)

3.6.

Eh/c

Kong Shum Smart Management Group (Holdings) Limited

R

Air Emission

The Group took the initiative to assess the level of
air emission associated with our operations. Due
to our business nature, the only main source of
direct atmospheric air emission from our operations
is related to the use of vehicles which use petrol
as fuel source. As a result of the Group's fossil
fuel consumption during the reporting period are:
16.83 kg of nitrogen oxides (NOx), 0.20 kg of
sulphur oxides (SOx) and 1.24 kg of particulate
matter (PM) (2024/2025: 19.29 kg NOx, 0.18 kg
SOx and 1.42 kg PM) were generated and emitted
to the atmosphere. We will continue monitoring
our operation and ensuring our air emissions are
minimized where possible, and regularly report our
progress.

Greenhouse Gas Emission

In addition to our efforts in minimizing air
pollutant emission, emissions of carbon dioxide
and other greenhouse gases of concern are also
closely monitored by the Group. Greenhouse
gases are gaseous substances which absorb
and re-emit infrared radiation when released
into the atmosphere, resulting in intensifying the
greenhouse effect. Examples of greenhouse gases
include carbon dioxide, methane, nitrous oxide,
hydrochlorofluorocarbons (HCFCs), perfluorocarbons
and sulphur hexafluoride. Greenhouse gas
emissions, also referred to as carbon footprints, are
commonly evaluated in the form of metric tons of
equivalent carbon dioxide (CO.e), which takes into
account aggregate contribution from the emissions
of the various greenhouse gases.
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3. ENVIRONMENT (continued)

&L/

3.8.

Greenhouse Gas Emission (continued)

We have estimated our greenhouse gas emissions
based on our consumption of energy sources,
including petrol and electricity (identified to be the
most significant indirect carbon dioxide emitting
source). Based on the energy consumption data,
emission factors associated with each form of energy
consumption, obtained from reliable sources such
as literature and sustainability reports published by
electricity providers, were used to determine our
overall carbon footprint during the reporting period.

Where applicable, the management has proposed
mitigation measures for implementation by our
operations team to limit our overall carbon footprint.
As a summary, the carbon emissions for our
Group in this reporting year is 175,612 kgCO.,e.
(2024/2025: 151,000 kgCO,e).

With this information available to us, we intend to
further investigate and work with our employees,
along with external stakeholders, on enhancing our
overall performance and minimizing our carbon
footprint.

Waste Management

After careful investigation of the types of waste
generated by our operations, it was concluded
that no significant amount of hazardous waste was
generated by the Group’s operation during the
reporting period.

3. IRIR

3.7.

3.8.
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3. ENVIRONMENT (continued)

3.8.

3.9.

Kong Shum Smart Management Group (Holdings) Limited

R

Waste Management (continued)

For non-hazardous waste, the Group has been
promoting waste reduction internally, and adopted
the same principle while working with our partners
and communities that we served. We spend most
of our waste reduction efforts on the recycling of
paper, metal and plastic, which worked in parallel
with the promotional campaign of the government.
Appropriate use of recycled paper is encouraged in
our workplaces, and our employees are reminded
to dispose waste in respective collection bins.
In addition, the Group adopts paperless working
culture, which encourage the communication
through emails and e-format documents instead of
hard copies. The effort was well received and was
supported by our staff.

During the reporting period, the amount of non-
hazardous waste generated from our operations was
estimated to be 9,350 Kg (2024/2025: 9,020 Kg).

The Group aims to reduce non-hazardous waste
generation intensity (per square feet) by 3% in 5
years, using 2021/2022 as the baseline.

Environmental Compliance

During the reporting period, the Group did not note
any cases of material non-compliance relating to air
and greenhouse gas emissions, discharge into water
and land, and the generation of hazardous and
nonhazardous waste as required by the applicable
laws and regulations. See below for a list of
environmental laws and regulations of the respective
regions the Group operate in.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

3. ENVIRONMENT (continued)
3.9. Environmental Compliance (continued)
Hong Kong:

e Air Pollution Control Ordinance (Cap. 311)

e  Waste Disposal Ordinance (Cap. 354)

e  Water Pollution Control Ordinance (Cap. 358)

e Noise Control Ordinance (Cap. 400)

o Motor Vehicle Idling (Fixed Penalty) Ordinance
(Cap. 611)

4. HUMAN RESOURCES MANAGEMENT

In the reporting period, the Group continues to thrive
across multiple industry sectors, driven by a diverse
and talented workforce. Our commitment to providing
competitive compensation, ensuring fair and equitable
treatment, and adhering to all relevant laws and
regulations remains a core pillar of our operations. The
Group is dedicated to continuously monitoring and
enhancing our human resources practices, fostering
sustainable growth and upholding our social responsibility
commitments.

1. Employment

Employees are our internal stakeholders and are
pivotal to our success. As a socially responsible
company, our Group understands that success
depends largely on the people that works with
us. The Group recognizes the contribution from
our people and the success that they bring,
and considers them as the greatest asset. Our
Group believe works of excellence must be
well compensated, and thus offer a competitive
remuneration and benefits scheme to retain and
attract qualified employees. The remuneration
and benefits include year-end bonuses, medical
insurance, compensatory leave, wind shift
compensation, meal allowances for meetings, and
reimbursement of car and entertainment expenses.
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4. HUMAN RESOURCES MANAGEMENT
(continued)

4. AHEREE (&)

41. EE (&)

4.1. Employment (continued)

The Group has complied strictly with the relevant
laws and regulations to ensure employees’ interests
are protected. See below for a list of employment
laws and regulations of the respective regions the
Group operate in.

Hong Kong

° Employment Ordinance (Cap. 57)

Inland Revenue Ordinance (Cap. 112)

e Sex Discrimination Ordinance (Cap. 480)

° Mandatory Provident Fund Schemes Ordinance
(Cap. 48b)

° Personal Data (Privacy) Ordinance (Cap. 486)

o Disability Discrimination Ordinance (Cap. 487)

J Family Status Discrimination Ordinance (Cap.
527)

e Race Discrimination Ordinance (Cap. 602)

e Minimum Wage Ordinance (Cap. 608)

We value talent and employ those who are the best
fit for each position, regardless of their genders.
Public recruitment is conducted annually with
priority on equal opportunity.

At the year ended on 31 March 2026, the
majority of our staff were employed under a full-
time arrangement. Total number of staff members
employed by the Group is 1,435 (2024/2025:
1,372), including 344 management & general staff
and 1,091 security guard staff (2024/2025: 333 and
1,039). The annual turnover rate of Management &
General Staff of our operations in Hong Kong and
Security Guards were 30% (Male: 37%, Female:
25%) and 80% (<65 y/o: 58%, 65 y/o or above:
100%) respectively.

Kong Shum Smart Management Group (Holdings) Limited
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RRE -HERELGREE

HUMAN RESOURCES MANAGEMENT
(continued)

4.1. Employment (continued)
Number of Management & General Staff by Gender
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4.1. &R (&)

Number of Security Staff by Gender
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RRE -HERELGREE

4. HUMAN RESOURCES MANAGEMENT 4. ANHEREE (&)
(continued)
4.1. Employment (continued) 4.1. EfE (&)
4.1.1. Internal Policies 4.1.1. AEFEZE

The Group is committed to fostering a fair,
inclusive, safe, and performance-oriented
work environment. The Group maintains a
comprehensive set of human resources policies
that govern the entire employee life cycle —
from recruitment and onboarding to promotion,
compensation, and retirement. These policies
are consolidated in the Staff Handbook,
provided to every employee upon hiring
and regularly updated. Changes to policies
are clearly communicated to staff to ensure
transparency and compliance.
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KSSM Staff Handbook
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Conduct and discipline

Leave and rest days Occupational health and safety
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| 7 ~
Welfare and benefits Personal data (privacy)
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y
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Employee Policy Equal opportunity
EREEE b 4 FERE

Our employees are expected to act with
integrity and comply not only with all legal
obligations but also with the Group’s ethical
standards. To safeguard our corporate values,
we have implemented a Code of Conduct that
emphasizes honesty, professionalism, and
accountability. Breaches of the Code may result
in disciplinary action, including termination or
legal consequences.

Kong Shum Smart Management Group (Holdings) Limited
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4. HUMAN RESOURCES MANAGEMENT 4. ANHERE®E (HF)

(continued)

42 BEEFMRER

4.2. Employee Compensation and Benefits

The emolument of the employees of our Group is
also determined by the remuneration Committee,
assessed based on merit, qualifications and
competence. The emoluments of the Directors of
the Company are decided by the Remuneration
Committee, having regard to the Company’s
operating results, individual performance and
comparable market statistics.

Employee remuneration is determined by the
Remuneration Committee based on merit,
qualifications, and competence; individual
Remuneration Committees are set up for each
department. The process begins with departmental
committees proposing salary standards and
employment terms, which are then submitted
for approval by the CEO. Once approved, the
Assistant Executive Manager is responsible for
implementing the changes. The Group employs a
standardized Performance Appraisal Form to ensure
fair and consistent evaluation of each employee’s
performance. This form assesses key performance
indicators, contributions to team objectives, and
professional development, providing a transparent
basis for salary adjustments and promotion
opportunities.
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RRE -HERELGREE
4. HUMAN RESOURCES MANAGEMENT

(continued)

4.2. Employee Compensation and Benefits
(continued)

Salaries are reviewed and adjusted regularly based
on these appraisals and the Group’s remuneration
and incentive system. Outstanding employees who
make significant contributions are rewarded at the
end of each term, in accordance with the Group’s
reward and punishment mechanism, and are

prioritized for career advancement.

4.3. Board Remuneration

The Remuneration Committee ensures the Group’s
remuneration policies remain competitive and
equitable. Its primary responsibilities include:

o Determining specific remuneration packages
for all Executive Directors, including benefits in
kind, pension rights, and compensation for loss

or termination of office.

o Making recommendations to the Board on non-

executive Directors’ remuneration.

° Incorporating factors such as peer salaries,
time commitment, and responsibilities into

decisions.

The Committee meets regularly to review policies,
assess Executive Directors’ and senior management’s
performance, and ensure alignment with the Group's

operational results and market standards.

Kong Shum Smart Management Group (Holdings) Limited
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4. HUMAN RESOURCES MANAGEMENT
(continued)

4.4.

4.5.

Retirement Benefit Scheme

The Group participates in the Mandatory Provident
Fund Scheme (“the MPF scheme”) under the
Hong Kong Mandatory Provident Fund Schemes
Ordinance for all qualifying employees employed.
The assets of the MPF Scheme are held separately
from those of the Group, in funds under the control
of independent trustees. Both the Group and the
employees contribute to the MPF Scheme based on
a fixed percentage of the staffs’ monthly salary in
accordance with government regulations.

During the reporting period, total contributions
paid or payable to the MPF scheme by the Group
amounted to approximately HK$11.1 million
(2024/2025: approximately HK$10.5 million), which
had been recognized as expenses and included in
staff costs in the consolidated statement of profit or
loss and other comprehensive income.

Occupational Health and safety

The Group places occupational health and safety
at the forefront of its priorities, enforcing stringent
standards to maintain a safe and comfortable
working environment. Our Occupational Health
and Safety Policy, applicable to all management
and employees, has achieved ISO 45001:2018
Occupational Health and Safety Management
Systems certification, demonstrating our commitment
to structured risk prevention and continuous
improvement. Our Policy is integrated with
Environmental Management System requirements
that complies with ISO 14001 standards. This system
ensures compliance with applicable laws, promotes
safety awareness, and encourages environmentally
responsible practices across operations.
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RRE -HERELGREE

4. HUMAN RESOURCES MANAGEMENT

4. AHEREE (&)

(continued)

4.5.

Occupational Health and safety (continued)

To further enhance workplace safety, the Group
has partnered with a professional security
institute to deliver dedicated training programs
for security staff, covering topics such as building
management regulations, incident response, and
emergency handling. Besides, we have formulated
the Emergency Response Plan and Accident/
Incident Handling Procedures to ensure effective
management of workplace incidents, safeguarding
employee and residents well-being.

4.5.1. Health and Safety in Workplace

Regular notices are distributed to frontline staff
to reinforce health and safety awareness. These
notices outline potential workplace hazards
during patrols and duties in public areas
(e.g., staircases, corridors, lobbies), including
risks such as tripping, collisions, exposure to
infectious diseases, cuts from sharp objects,
eye damage from dust or sunlight, and injuries
from falling objects or uneven surfaces.
These communications ensure employees
remain proactive in maintaining a safe work
environment.

health and safety awareness.
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Health and safety trainings was conducted for new employees to strengthen their overall

Fz
= o
A

Monthly work safety and health meeting to fulfil employees’ daily and first-aid needs.
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Kong Shum Smart Management Group (Holdings) Limited
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scenario management (ie: gas leak, riot and etc).
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4. HUMAN RESOURCES MANAGEMENT 4., ANHEREE (&)

(continued)

45 BEREREZE (F)

4.5. Occupational Health and safety (continued)

4.51. Health and Safety in Workplace (continued) 451 TESHHREHEZE

Workplace Facilities and Safety Measures

o Employees are provided with spacious
workplaces equipped with dining rooms,
resting areas, and essential appliances.

o Regular inspections ensure the
functionality of equipment, such as air-
conditioning systems and electrical wiring.

o Safety equipment, including fire
extinguishers, fire escape masks, and
safety helmets, is prominently placed and
accessible.

° Security guards are trained in emergency
response equipment use and evacuation
procedures.

During the reporting period, our Group had no
material non-compliance breach with relevant
standards, rules and regulations, and no major
accidents were encountered during operation.
Our Group did not have any work-related
fatalities in past three years, including the
reporting year. Also, a total of 44 (2024/2025:
31 cases) loss-time injuries incidents were
recorded for our staff (including security
guards) during the reporting period, resulting
in 3,581 working days lost (2024/2025: 1,401
working days lost).
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4. HUMAN RESOURCES MANAGEMENT

4. AHEREE (&)

(continued)

4.6. Equal Opportunities, Workforce Diversity and

Kong Shum Smart Management Group (Holdings) Limited

R

Anti-Discrimination

The Group is steadfastly committed to fostering an
inclusive and equitable workplace, as enshrined in
the Employee Code of Conduct. A zero-tolerance
policy is strictly enforced against any form of
discrimination, harassment or violence in the
workplace, ensuring no employee faces unfair
treatment based on gender, disability, pregnancy,
family status, race, color, religion, age, sexual
orientation, national origin, trade union membership,
or other legally protected conditions.

The Employee Code of Conduct explicitly prohibits:

° Discrimination: Any unlawful bias in
employment, training, or promotion decisions
based on protected characteristics.

° Harassment: Verbal, written, visual, or physical
behaviors that create a hostile or threatening
work environment, including inappropriate
remarks, offensive displays, unwanted touching,
violence or threats tied to employment
conditions.

Prohibited actions include threats of physical
harm, coercion, or harassment. Employees
must report such incidents, whether involving
colleagues, contractors, clients, or visitors, to their
supervisor, manager, or HR department for thorough
investigation and resolution.

The Group ensures compliance by verifying security
guard applicants’ credentials under the Security and
Guarding Services Ordinance (Chapter 460). During
the reporting period, no non-compliance with anti-
discrimination or anti-harassment laws was recorded.
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4. HUMAN RESOURCES MANAGEMENT
(continued)

4. AHEREE (&)

4.7. Development and Training 4.7. BERRIEZI

To encourage and motivate career development, the
Group provides diverse training programs tailored to
the needs of different departments. These include
regular training sessions for security guards that
focus on professional conduct and foundational
security knowledge. To further enhance capabilities,
the Group has established a specialized training
program in partnership with a professional security
institute. This program equips security staff with
comprehensive knowledge covering legal regulations
related to building management and security, as well
as practical training in crime prevention, incident
response, and emergency handling.

Our management and staff are also provided with
case studies based on real incidents to strengthen
their management and risk assessment skills.
Furthermore, updates on regulatory changes,
customer feedback, and internal policy revisions,
particularly in operations and accounting, are
regularly communicated to employees to ensure
operational transparency and consistency.
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RRE -HERELGREE

4. HUMAN RESOURCES MANAGEMENT
(continued)

4.7. Development and Training (continued)

The Group has developed a robust set of
training policies to support sustainable employee
development, performance improvement, and the
ongoing acquisition of relevant industry knowledge.
With technological upgrades across the Group’s
facilities, training content is continuously updated
to match new requirements. Currently, we offer up
to 81 training topics that help staff apply learned
knowledge effectively in their roles, fostering
continuous improvement and operational excellence.

Refresher Course
EERE

Induction Course

AMRE
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Qualification Course
WHRE

Providing inductions to new hires in
various departments with professional
training such as Group's strategies, crisis
management, conflicts of interest, and
other relevant topics. Additionally, offering
guidelines and specifications on the use of
professional  tools or machines to
employees.
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Each department is required to conduct
routine professional training to maintain
service quality. The security team of large
housing estates is required to attend
‘briefing’ section, precautions for facility
usage, and procedures for handling
potential  emergencies  under  the
supervision of the duty manager to review
staff uniform and neatness before daily
duty.
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Employees in relevant professional field
receive regular updates on new industry
information and professional course
materials.  Staff working hours are
reasonably allocated to match their further
training needs.
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New facilities Course

MERMERE

y

Training related to new facilities that the
Group purchases are received by
employees, which covers issues that may
arise during actual usage and occupational
safety-related matters, among others, to
prepare in advance for failures and
restoration of operational efficiency.
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Awareness of The Listing Rule
L HRAR

The Group’s lawyers or representatives
regularly provide explanations to directors
and key staff to avoid breaches of The
Listing Rule.
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HUMAN RESOURCES MANAGEMENT
(continued)

4.7.

4.8.

4.9.

Development and Training (continued)

During the reporting period, our Management &
Staff and Security Guards received 4,108 hours and
12,543 hours of training respectively. The Group’s
routine training program provides coverage to all of
our employees during the year. The average training
hours for Management & Staff and Security Guards
are 11.94 and 11.50 hours respectively.

Labour Standards

The Group’s operations comply with all applicable
regulations, laws and standards in Hong Kong
associated with labor, including but not limited to
the Employment Ordinance (Cap. 57 of the Laws of
Hong Kong).

We are strongly against the use of child and forced
labor. Our management works closely with our
Human Resources department to ensure suitable
working environments are provided to our employees
and prevent the hiring of underage personnel. In
the remote scenario of child labor/forced labor, the
employment with the concerned personnel will be
terminated immediately.

Employees, Customers, and Other Stakeholders

Our Group values positive relationships with our
customers and suppliers, and consider it to be
an important aspect of our business. An open
engagement channel with our customers is
maintained through customer feedback revision
meetings, which brings valuable insights to our
operation performance and it was proven to be
effective in allowing us to understand latest industry
trends and to better our services.

4.7.

4.8.

4.9.

RRE -HERELGREE
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4. HUMAN RESOURCES MANAGEMENT

(continued)

4.9. Employees, Customers, and Other Stakeholders
(continued)

Our effective communication strategy features a
timely and accurate disclosure of information, which
not only brings confidence to our shareholders’ and
investors” and being beneficial for investor relations,
it also invited constructive feedback for perfecting
our operation.

We will continue the success of our open
communication, and the interactions will be
sustained for a successful working relationship with
our stakeholders in the future.

PRODUCT RESPONSIBILITY

The Group is committed to delivering exceptional property
management services to our core customers, property
developers, owners, and tenants, by upholding the highest
standards of service quality and customer satisfaction.
Guided by our Quality Policy, we believe that quality
stems from effective management, and that continuous
improvement is essential to sustainable business
development.

To achieve these goals, we emphasize three key principles
across our operations: providing timely and effective
service, responding swiftly to customer needs, and
continuously enhancing service standards. Quality is not
a destination but a continuous process, and all staff are
expected to understand, implement, and uphold these
principles in their daily work.

Kong Shum Smart Management Group (Holdings) Limited
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PRODUCT RESPONSIBILITY (continued)

Our commitment to service excellence is supported by
internationally recognized certifications, including the
ISO 9001:2015 Quality Management System and the
ISO 10002:2018 Customer Satisfaction — Guidelines for
Complaints Handling, which demonstrate our dedication
to quality assurance and responsiveness to stakeholder
feedback.
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KSSM’S PROMISE TO SERVICE QUALITY

RFREREHENRY R HERE

Drive continuous improvement through professional management to ensure exceptional quality
HEEE  SENE

EMe3XECERR

&

Customer Continuous
Commitment Improvement
HERRRE SRLUE

Drive ongoing
enhancements in
service quality and
operational efficiency

Meet and/or exceed
customer requirements
to become their
preferred choice

BRI B SRS HET
BEEY - BB B
TR ER

Furthermore, our property management team actively
participates in regular meetings with Owners’ Corporation
and residents of managed properties to understand
their satisfaction levels with the services provided and
continue to optimize and improve our service quality.
As some of our services are outsourced to other service
providers, these providers’ service quality is also closely
monitored as part of our Quality Policy. For example, the
Security Supervisor is responsible for monitoring the work
of outsourced cleaning staff to ensure that they have
provided services according to the cleaning terms stated
in the contract.

OUR 3 CORE PRINCIPLES

Y 0 2N

*

Employee
Empowerment

BIMeE

Equip staff with quality
management expertise,
fostering a culture of
excellence
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PRODUCT RESPONSIBILITY (continued)

If a contractor is complained about by the same Owners’
Corporation three times or more, we will send a property
manager to work with the service provider to look for
a solution. If the provider repeatedly fails to improve,
we will terminate the contract. We have developed
Emergency Response Procedures to ensure the safety of
residents. These procedures clearly outline the response
mechanisms to various safety incidents that may occur
inside and outside the building, such as gas leakage,
elevator malfunctions, unauthorized building works, fights/
deaths/robberies, etc. Security must follow the established
procedures and take action, report to the management
department, and notify relevant government departments
to ensure that incidents are mitigated and resolved.

The Group received letters of commendation and
appreciation from multiple owners’ corporations,
residents, and the Hong Kong Housing Authority for the
quality of service provided and the professionalism of
our staff. These letters recognized the Group’s ongoing
efforts to maintain service quality and train our staff to a
high level of professionalism. We will continue to maintain
this excellent level of service and strive for continuous
improvement.

5.1. Customer Complaints

The Group has established a set of procedures to
review complaints received associated with our
services to ensure the delivery of top-quality service
is maintained. We have established a Complaint
Register that records detailed information, including
the reason, date, time, complainant, follow-up on
the incident and responsible staffs associated with
each complaint. To ensure timely resolution, we
have set a requirement to investigate and address
each complaint within five to ten days. Our property
managers proactively monitor the progress of
complaints and identify areas for improvement on
our service quality, while also seeking feedback
from complainants to ensure their satisfaction with
the handling methods and progress. Our property
managers also conduct surprise inspections of
properties under management to monitor whether
onsite and security personnel are fulfilling their
duties.

Kong Shum Smart Management Group (Holdings) Limited
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5. PRODUCT RESPONSIBILITY (continued)

5.1.

5.2

Customer Complaints (continued)

During the reporting period, the Group received 63
(2024/2025: 95 cases) complaints associated with
our services, for which internal reviews have been
performed and appropriate actions have been taken
where required.

Supply Chain Management

Due to the nature of the Group’s business,
procurement activities associated with the Group’s
business operations is generally limited to purchases
of day-today office supplies. In any case, the Group
is committed to limit the environmental impacts
associated with its day-to-day resource consumption,
through raising employee awareness regarding
resource consumption incorporating this awareness
to procurement decisions. When feasible, our staffs
are encouraged to prioritize the purchase of products
that have less environmental impacts.

For service providers, such as cleaning services,
who contracted the Group’s outsourced services, we
have established the policy of Outsourcing Contract
Management to monitor the quality of services
provided by contractors. During the monitoring
process, if we find that the contractor has withheld
employee wages or that the company’s responsible
person has violated criminal law, we will immediately
terminate the cleaning contract to protect the rights
of workers in the Group’s supply chain. Besides,
the Occupational Safety, Health, and Environmental
Policy clearly states that in addition to the Group’s
daily operations, contractors and suppliers must also
strive to reduce their impact on the environment and
provide a safe working environment. When feasible,
various environmental protection and occupational
safety and health measures must be implemented to
comply with the Group’s environmental, occupational
health, and safety management system in order
to establish a responsible supply chain for the
environment and employees. The Board of the
Group reviews the Policy every two years, and
relevant management is responsible for reporting on
the implementation status and loopholes to review
and draft the content of the Policy, ensuring that all
targets and measures in the Policy are effectively
implemented and sufficiently supported.
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5. PRODUCT RESPONSIBILITY (continued)

5.2.

5.3.

5.4.

Supply Chain Management (continued)

During the reporting period, the Group maintained
partnerships with 29 suppliers and subcontractors
from Hong Kong. To the Group’s best knowledge, the
Group was not aware of any non-compliance with
relevant laws and regulations at our supply chain
during the reporting period.

Intellectual Property Rights

The Group's business activities in property
management have limited relevance to issues
related to intellectual property rights. However, the
Group will remain alert of situations which may have
potential concerns over intellectual property rights
and is committed to ensure that no violations will
take place.

Privacy Protection

The Group’s daily operations involve access to some
personal information of residents, visitors, and
employees. It is possible to collect various types
of personal data, such as information on visitors’
ID cards and images recorded by closed-circuit
televisions (“CCTV") in public areas of the building,
employee personal records, etc.

As a responsible property management service
provider, we recognize that protecting personal
privacy is not only a legal obligation, but also critical
to earning the trust and support of our residents,
visitors, and staff. To this end, we separate our
privacy practices into two major areas: customer
privacy and employee privacy. During the reporting
period, the Group has complied fully with all
applicable privacy regulations and has not identified
any violation cases.

Kong Shum Smart Management Group (Holdings) Limited

EHREESEE (ZR)ARAF

5. Em

nEE (&)

2. frEm@EE (&)

5.3.

5.4.

RAREMA - A K EHKE29
XEAREALRD BARES
ERBHBEER -BAKEMRMAM &K
5 18 30 S R0 7 7 ¥ B A 3R AP
B e 88 A A A& ST AR REOA
BIEBRBIR -

A EE

AEERMEEETHEZER
AEENBERBRASEE ZH
BB - AT - NEE A S A
EFENBERBEEEZR
ARFEGL B ORERE S
SRLEETR-

R RE
AEBNBEREEEEP P RE
BHOIER STEEREREEN
BAAEHR BrAgg KRS
BHEAER Bl SES0
HEMER RREKER L
ERERERESOFZE BT
EAABRES -

ER—RXEEENMEEER
R AR B2 R EE
ABLTER-BHEREERD
MEBHREEEFP SHEME
ITNEENXKHLERER-
Bt BHPELEEN D R™
REs - BEPMEMEBTLE-
EREHAN AKEE-—HET
MBEBERORLEZRER
BRBIAE(TEREZE -



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R -HEREGHRESE

5. PRODUCT RESPONSIBILITY (continued) 5. EREE (#)

5.4. AERE ()

5.4. Privacy Protection (continued)

541 EFHRE

5.4.1. Customer Privacy

We strictly abide by Cap.486 Personal Data
(Privacy) Ordinance and refer to the Protection
of Personal Data Privacy — Guidelines for the
Property Management Sector issued by the
Office of the Privacy Commissioner for Personal
Data. Our practices include:

o Only collecting personal data that is
adequate, relevant, and not excessive.

o Providing a Personal Information
Collection Statement to individuals.

° Posting notices to clearly inform passers-
by when CCTV surveillance is in operation.

° Establishing a retention period for
collected personal data and disposing of it
securely.

o Ensuring that personal data is only
accessible to authorized personnel within
the Group.

Given the frequent entry of non-residents
into the building, such as event participants
or outsourced service providers, we have
implemented strict confidentiality measures
and internal guidelines to ensure their personal
data is likewise protected and inaccessible to
unauthorized parties.

We continually assess our operations to identify
activities that may involve personal data
and improve our internal control processes
in compliance with the relevant laws and
regulations. During the reporting period, the
Group has complied fully with all applicable
privacy regulations and has not identified any
violation cases.
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5. PRODUCT RESPONSIBILITY (continued)

5.4. Privacy Protection (continued)

5.42. Employee Privacy and Personal Data
Confidentiality

As part of our employment relationship, the
Group holds certain personal information
of employees, including but not limited to
personal, employment, medical, financial,
and educational details. We are committed
to collecting, using, and disclosing such
information responsibly and in compliance with
applicable data protection laws, with specific
details provided through internal policies,
memoranda, or consent forms. In addition,
employees should be aware that the Group’s
IT systems and electronic communication tools
are company property and may be monitored
within legal boundaries. While these tools are
essential for business operations, employees
should not expect the same level of privacy
as with personal devices, and should consider
alternative methods for transmitting sensitive or
private information not related to work.

6. ANTI-CORRUPTION

104 %

Our Group is strictly complying with all law requirements
and is fully committed in restricting all illegal activities,
including corruption, without exception. The Group
requested our staff to understand and work with us to
safeguard our Group throughout the daily operation to
prohibit any form of corruption, and also prevent money
laundering activities.

Kong Shum Smart Management Group (Holdings) Limited
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ANTI-CORRUPTION (continued)

The Group is also committed to providing quality services
to the properties under its management with reference
to the guidance and best practices provided by the Hong
Kong Construction Management Toolkit. The Group is
particularly mindful of the to the anti-corruption section
therein and have therefore a whistleblowing channel has
been established for reporting inappropriate conduct and
other any suspicious activities which may be conflict with
our relevant policies and guidelines. In order to strengthen
our employee’s understanding on the topic, regular
internal trainings were organized during the reporting
period, featuring real-life cases and recommended
countermeasures to avoid noncompliance activity. A
working guideline on “Anti-Corruption Measures on
Account, Security, Construction, Property Management” is
issued to our staff for reference and is publicly available
and fully accessible to all our employees.

The Group has developed a set of guidelines pertaining
to the staff reporting mechanism. The guidelines aim
to facilitate the employees in reporting any grievances,
concerns, or feedback related to the internal or external
affairs of the organization to their supervisors or senior
staff members. In situations where an employee feels
the need to maintain confidentiality, the employee may
choose to report the matter to the department head or
administration manager via written correspondence or by
phone. It is emphasized that all reports submitted by the
employees will be treated as confidential.

The Group has also strictly complied with Prevention of
Bribery Ordinance. It is incumbent upon every employee
to adhere to the guidelines stipulated therein. Specifically,
any employee who intends to accept a benefit, whether
in the form of a monetary reward, red packet, or gift,
exceeding the monetary threshold of HKD500, must notify
the human resources department in advance and secure
the necessary approval from directors or deputy directors.
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ANTI-CORRUPTION (continued)

Moreover, it is imperative that employees exercise
caution and discretion in accepting such benefits. If
the acceptance of a benefit is deemed to impede the
objective conduct of the employee, result in damage to
the interests of the organization, or give rise to any form
of bias or misconduct, it is incumbent upon the employee
to decline the benefit in question.

During the period from 1 April 2025 to 31 March 2026,
our Group was unaware of any action that is non-
compliance to legal regulation, and related to corruption,
bribery, extortion, fraud and money laundering.

COMMUNITY

Our Group is committed to creating shared value by
supporting the well-being of the communities we serve.
We believe that property management is not only about
maintaining buildings, but also about building stronger,
more caring communities.

Since 2005, our Group has been receiving the recognition
as a “Caring Company”, awarded annually under the
Caring Company Scheme by The Hong Kong Council
of Social Service (“HKCSS”). We, and together with our
staff, were dedicated and committed to fully support
local charity organizations, NGOs and their volunteering
activities by allocating a portion of our revenue to build a
better local community.

Kong Shum Smart Management Group (Holdings) Limited
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

SUMMARY OF ESG KEY PERFORMANCE 8. ESCHARENEERE
INDICATORS

ESG Indicators Unit 2025/2026 2024/2025
ESGE&E B 2025/2026F  2024/2025%
A. Environmental Indicators
RIBEE
Al Emission
23587
Al.1l Type of emissions and respective
emissions data
BFRYEEREBHERER
Air emissions
ERENE
Nitrogen oxides Kg 16.83 19.29
=R\ a7 T
Sulphur oxides Kg 0.20 0.18
maltm =
Particulate matter Kg 1.24 1.42
FERLY) Tr
Al.3 Total hazardous waste produced
FELEEEREEYEE
Total hazardous waste produced Kg 0 0
FMEXREREEVHES T
Al.4 Total non-hazardous waste produced

and intensity Neteb

FELRERENLEBRBED

Total non-hazardous waste produced Kg 9,350 9,020
FMEXREEEVHAE F5e

Total non-hazardous waste intensity Kg/square feet 0.32 0.34
BREEEVEEES Fr/EFR

Annual Report 2025/26
2025/26F #



ENVIRONMENTAL SOCIAL AND GOVERNANCE REPORT
R -HERERHRESE

8. SUMMARY OF ESG KEY PERFORMANCE 8. ESGHEBENIEERE(H&)
INDICATORS (continued)

ESG Indicators Unit 2025/2026 2024/2025
ESGE&E By 2025/2026F  2024/2025%
A2 Use of resource
BEREA
A2.1 Direct and/or indirect energy
consumption by type in total and
intensity
REMESWEER REZER
REERETE
Total energy consumption kWh 520,684 377,275
BEREEE TR
Total energy consumption intensity kWh/square feet 17.85 14.29
EREEERE FEE,
R
Direct energy consumption kWh 134,725 120,249
BEEGREEE T FU B
Indirect energy consumption kWh 385,959 257,026
FEEIREREE T FL B
A2.2 Water consumption in total and
intensity
REKEREE
Water consumption m3 719 754
FEKE AV
Water consumption intensity m3/square feet 0.02 0.03
HKERE SRS
FIR

Type of Greenhouse gas (GHG)
Emission Notea

BEREHERER N

Total GHG Emission Kg

RERBHMAESE T

Scope 1 Kg 36,977 33,000
#E— Tr

Scope 2 Kg 142,805 97,000
#HE_— Tr

SCOpe 3 Note e and f

%ﬁ = MErekf
Category 5 Kg 44 880 43,296
¥ hl5 F5

1 08 Kong Shum Smart Management Group (Holdings) Limited
BEREEEE (ER)ERAR



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

SUMMARY OF ESG KEY PERFORMANCE 8. ESGHARBENMEERE (&)

INDICATORS (continued)

ESG Indicators Unit 2025/2026 2024/2025
ESGE&E By 2025/2026F  2024/2025%
B. Social Indicators
HEER
Bl Employment
&M1&
B1l.1 Total workforce by gender, employment
type, age group and geographical
region
ZER - EREER FRANRBE
SoMEEBAY
Total number of employees Number 1,435 1,372
BTHEAE A
Management & General Staff
EHELR—MKET A
Gender Male Number 141 134
1l S A
Female Number 203 199
7 A
Age group Under 30 y/o Number 25 31
FEMAR 305 T A
30 to 40 y/o Number 66 66
315%-405% A
41 to 50 y/o Number 89 80
417%-505% A
51 to 60 y/o Number 85 86
515%-607% A
Over 61 y/o Number 79 70
6135 A A
Region Hong Kong Number 344 333
3f &R o A
Security Staff
ZRET
Gender Male Number 753 707
% 5 S A
Female Number 338 332
g A
Age group Under 65 y/o Number 534 484
FEMAR 65T A
Over 65 y/o Number b57 bbh
657% A = A
Region Hong Kong Number 1,091 1,039
3f & o A

Annual Report 2025/26
2025/26F #
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

8. SUMMARY OF ESG KEY PERFORMANCE 8. ESGHARBENMEERE (&)

INDICATORS (continued)

ESG Indicators Unit 2025/2026 2024/2025
ESGE&E B 2025/2026F  2024/2025%F
B1.2 Employee turnover rate by gender and
age group
RUEBRFRARNS DHEERK
oz

Management & General Staff
EER—MKRET

Total employee turnover rate Percentage 30% 39%
EEBRALE Bkt
Gender Male Percentage 37% 50%
5 Rl S Bkl
Female Percentage 25% 31%
Z Bkt
Security Staff
ZIRE T
Total employee turnover rate Percentage 80% 97%
EBRRKLLE Bkl
Age group Under 65 y/o Percentage 58% 75%
FEMAR 65EAT Bkt
Over 65 y/o Percentage 100% 100%
658 A £ Bkt
B2 Health and safety
RERZE
B2.1 Number and rate of work-related
fatalities
EIEBEMETHWABRILR
Number of work-related fatalities Case 0 0
EIT{EBERMETH AR =
Rate of work-related fatalities Percentage 0 0
ETEREMET A AL R Bkt
B2.2 Lost days due to work injury Day 3,681 1,401
BAIGEXIFAE H
B3 Development and training
R RIEI
B3.1 Percentage of employees trained by N/A
gender and employee category Nete d il
RUEBREEENESHNZIIESR
[Eliddde

1 1 O Kong Shum Smart Management Group (Holdings) Limited
BREREESEE (ER)ERATR



SUMMARY OF ESG KEY PERFORMANCE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

INDICATORS (continued)

RRE -HERELGREE

8. ESGEREMEERE (H)

ESG Indicators Unit 2025/2026 2024/2025
ESGE&E B 2025/2026F  2024/2025%F
B3.2 Average training hours completed per
employee by gender and employee
category
RUEBIREEENE D BEREE
5 B 2 A R
Management & General Staff
BER—MKEL
Total training hours of employees Hour 4,108 1,283
EBEXIIRRKK N
Average training hours of employees Hour 11.94 3.85
EEFHXIRR N
Security Staff
LIRE T
Total training hours of employees Hour 12,543 13,729
EBEXIIRRKK N
Average training hours of employees Hour 11.50 13.21
’BEFHXIRR NS
B5 Supply chain management
e EE
B5.1 Number of suppliers by geographical
region
RCEZ SN HERHE
Hong Kong Number 29 15
BB =
B6 Product responsibility
EmEE
B6.1 Percentage of total products sold or Percentage 0 0
shipped subject to recalls for safety
and health reasons
CESEEXERAYTRLTLHE AL
REEAMACLWNES L
B6.2 Number of products and service Case 63 95
related complaints received

EEERERRBENRFHE

~

Annual Report 2025/26
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

SUMMARY OF ESG KEY PERFORMANCE

INDICATORS (continued)

ESG

Indicators Unit

ESGI5 & B

8. ESGEREMEERE (H)

2025/2026 2024/2025
2025/2026F  2024/2025%F

B7

B7.1

B8

B8.2

Notes:

(a)

(b)

(f)

Kong S
BRE

Anti-corruption
RES
Number of concluded legal cases
regarding corrupt practices brought
against the issuer or its employees
during the reporting period
REEHABBTAIHESREL
CEANESHARENEE
Number of corruption lawsuits Case
B RRHRNEE =
Community investment
HERE
Resources contributed to the focus
area
EEXEBEMBAER
Donation to underprivileged HK$
BEEE Rk 2PN B TT

Greenhouse gas emissions (Scope 1) include direct GHG
emissions generated from gasoline vehicles; greenhouse gas
emissions (Scope 2) include indirect GHG emissions from
purchased electricity; greenhouse gas emissions (Scope 3)
include methane emissions from landfilled waste paper, GHG
emissions due to electricity used for fresh water processing by the
Water Services Department, and GHG emissions due to electricity
used for sewage processing by the Drainage Services Department.

The total amount of non-hazardous waste is mainly estimated
based on the “Hong Kong Solid Waste Monitoring Report: 2023
Waste Statistics” published by the Environmental Protection
Department.

The calculation of the intensity of each environmental indicator
is based on the office floor area that used by the Group’s main
business operations as of the end of the financial year.

The Group has not divided and analyzed training data by gender
and employee type categories.

For the consistency and enhancement of the calculation of scope
3, the 2024/2025 emission figure was restated.

For scope 3 calculations, we have adopted average-data methods
as it is the most cost-effective method.

hum Smart Management Group (Holdings) Limited
HREESEH (ER)ERAR

Hits

(@ BRERBYNE (BE-)RFEEMA
HERMELANERREREF N RE
REHENE (BEZ)BEINEENE
ERREEEREBHR BERBIEK
B(BEDABEEAENERER
FREEMF K KEERERKEFER
BN EEREBHEBEREERE
KRR E I MEE R E R -

(b) BEEREVEEIZLTHRRERE
EMBEMICEREREDERES:
2023FEEMMAT BT ) EITHE

() BREBEERENGTEHENRBEVK
FERFAEETEZXRBEETAEMM
NREMEIRRTE

(d) AEEIRRERREERRED LD
A7 55 S B -

() RER-BELMEHBE =NTE"
B 85112024/2025%F B9 BE B ©

H REHESE=FK HZMERATFHEE
% RERZI ERAKA R -



ESG REPORTING GUIDE INDEX

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R -HEREGHRESE

Key Performance Indicators

9. ESGH&EIEEIREI

Reporting Section

BREENIER WEEZME

A. Environmental

ARIE

Aspect Al: General Disclosure 3.6 Air Emission

Emissions —RIFE 36 R

EBmEAL - EBY  Information on: (a) the policies; and (b)
compliance with relevant laws and regulations 3.7 Green.ho.use Gas
that have a significant impact on the issuer . Eﬂm;s;:on \
relating to air emissions, discharges into water 3.7 B RN
and land, and generation of hazardous and 38 Waste Management
non-hazardous waste 38 ERE YIS IR
BREBERBEN  FUKR MBS BERE
EEEVHNEESTNQEE  R(b)EFEHE 39 Environmental
TABEAZENHBEEZ LRI ER Compliance

3.9 RIREHR
KPI Al1.1 The types of emissions and respective 8 SUMMARY OF ESG
emissions data KEY PERFORMANCE
INDICATORS ESG

KPI AL.1BE A& ¥ K B R BE I & B 8 ESGRARE N IEERE
KPI A1.3 Total hazardous waste produced (in 8 SUMMARY OF ESG
kilograms) and, where appropriate, intensity KEY PERFORMANCE
(e.g. per unit of production volume, per facility) INDICATORS ESG
KPIALFTELX B EREMMEE (U TRFHE) 8 ESGRAE IR E

K (4niE
ETE)

BR)EE (WASGEEEN BIERIE

Annual Report 2025/26
2025/26F #
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ENVIRONMENTAL SOCIAL AND GOVERNANCE REPORT
R -HERERHRESE

9. ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (#)

Key Performance Indicators Reporting Section

BREANER HEH
KPI Al.4 Total non-hazardous waste produced 8 SUMMARY OF ESG
(in kilograms) and, where appropriate, intensity KEY PERFORMANCE
(e.g. per unit of production volume, per facility) INDICATORS ESG
KPIALAPTEEBREEEYMEE (LTRHE) 8 ESGRARE IR IEME
N(WER)BE (MABEEEN BHERM
Fl_|—7—'—
KPI Al1.5 Description of emission target(s) set Greenhouse gas emissions are
and steps taken to achieve them not the most important issues for

the Group’s current operations,
so this indicator is not applicable.
KPI ALt PRI LM BENE B IR R RERE ﬂlﬁ%ﬁﬂ%$%§%ﬁﬁ
L B 12 AT ER XA 25 BR HEMSWIEREREHRE W
IIEE T EA -

KPI Al.6 Description of how hazardous and 3.8 Waste Management
non-hazardous wastes are handled, and a

description of reduction target(s) set and steps

taken to achieve them.

KPIALEHRIBE A E R BEEEYH A 3.8 REE Y E IR
NHEMFEI AR ER R R AEINELAR

FTER XA 25 58 o

1 1 4 Kong Shum Smart Management Group (Holdings) Limited
BEREEEE (ER)ERAR



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

ESG REPORTING GUIDE INDEX (continued) 9. ESGif4#52/%&3| (&)

Key Performance Indicators

Reporting Section

BREANER EEH

Aspect A2: Use General Disclosure

of Resources

BHA2 - ERE —MKEE

A
Policies on the efficient use of resources, 3.2 Use of Resources
including energy, water and other raw materials
ERFERER (BEER KEEMREME) 3.2 BIRERA
B IR R
KPI A2.1 Direct and/or indirect energy 8 SUMMARY OF ESG
consumption by type (e.g. electricity, gas or oil) KEY PERFORMANCE
in total (kWh in '000s) and intensity (e.g. per INDICATORS ESG
unit of production volume, per facility).
KPI A2 LIRBERIBI DM EE R KEEER 8 ESGRARBE S IEEME
(WE - -Jmalh) BFEE (U TETRETE
REE (WASEREN  SERBHE) -
KPI A2.2 Water consumption in total and 8 SUMMARY OF ESG
intensity (e.g. per unit of production volume, KEY PERFORMANCE
per facility) INDICATORS ESG
KPI A224a KB RTE (MAGESEM- 8 ESGRARBEMIEERHE
BEXRMBTE)
KPI A2.3 Description of energy use efficiency 3.3 Electricity
target(s) set and steps taken to achieve them
KPI A2 3 PRET U B IRE MR B IE A 3.3 EWs)

ERE L BRI B

Annual Report 2025/26 1 1 5 :I I
2025/26%F # i



ENVIRONMENTAL SOCIAL AND GOVERNANCE REPORT
R -HERERHRESE

9. ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (#)

Key Performance Indicators Reporting Section
BREANER HEH

KPI A2.4 Description of whether there is any The Group uses water supplied

issue in sourcing water that is fit for purpose, by the government, thus there
water efficiency target(s) set and steps taken to is no issue in sourcing water
achieve them that is fit for purpose. Due to the

nature of the Group’s business,
consumption of water from our
operations is not very significant
and is of limited materiality.
KPI A2 A i SREGE A KR ER] BEMERE - ANEEERBFHEESNKIR )
ARFET M ARG EER AESGELE  WEKEUER KR LA E - &

13 P ERER ) 2 B MAEEREBEE  KEES
EERIKEREEREL TE X
EHER-
KPI A2.5 Total packaging material used Due to the nature of the Group’s
for finished products (in kilograms) and, if business, packaging materials

applicable, with reference to per unit produced are not used in daily business
activities and services, so this
indicator is not applicable.

KPI A58 MATABEEMENERE (UTR HARAASENEBED BEL

AEIR(MER)BEEERGE LEBARBILIASEABEE
ML UL IERN N EA -

1 1 6 Kong Shum Smart Management Group (Holdings) Limited
BEREEEE (ER)ERAR



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

ESG REPORTING GUIDE INDEX (continued)

Key Performance Indicators

9. ESGHEESIRE| (&)

Reporting Section

BREANER EEH
Aspect A3: The General Disclosure 3.2 Use of Resources
Environment —MRIZE 3.2 BEREEHA
and Natural Policies on minimising the issuer’s significant _ o
Resources impact on the environment and natural 3.6 Qrmgms\smn
FBEA3 (BER resources = REEHR
RRER HERTAHRARRABREREAYE 37  Greenhouse Gas
B B 2R Emission
3.7 B ERBEER
3.8 Waste Management
38 ERMER
KPI A3.1 Description of the significant impacts 3.2 Use of Resources
of activities on the environment and natural 3.2 BEREEHA
resources and the actions taken to manage _ o
oy 3.6 Air Emission
&= a4k
KPI A3 LM 2B EBHBE R ARG RnE 36  REHEK
AYERERDERBEHYENTD 37  Greenhouse Gas
Emission
3.7 mE R B
3.8 Waste Management
3.8 REE Y E R

Annual Report 2025/26

2025/265F ¥
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R -HERERHRESE

118 %

ESG REPORTING GUIDE INDEX (continued) 9. ESGif4#52/%&3| (&)

Key Performance Indicators Reporting Section
BREANER
Aspect A4: General Disclosure 3.1 Our Consideration for
Climate Change —f# = Climate Change
BEA4 : RIEE Policies on identification and mitigation of 3.1 BN REE (L E
1t significant climate-related issues which have =

impacted, and those which may impact, the

issuer

HAMEHEERAIESHBITAELETE
mik\Mﬁﬁ$ﬁmﬁ

KPI A4.1 Description of the significant climate- 3.1
related issues which have impacted, and those
which may impact, the issuer, and the actions

taken to manage them

KPI A4 1f B R M ATBE @ W B ITAELATE 31
WERRGEHEBEEE  REHTH

Kong Shum Smart Management Group (Holdings) Limited
EREEEE (ZR)BRAF

Our Consideration for
Climate Change

ZFERNRIREENE



ESG REPORTING GUIDE INDEX (continued)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

Key Performance Indicators

9. ESGHEESIRE| (&)

Reporting Section

BREJIER EEH
B. Social
B.4E
Employment and Labour Practices
EBEREIER
Aspect B1: General Disclosure 4.1 Employment
Employment —REE 4.1 EE
EEB1 : EfE Information on: (a) the policies; and (b)
compliance with relevant laws and regulations 4.2 Em:|:l>|g+yee Emolument
that have a significant impact on the issuer 4.2 e 5 %7 B
relating to compensation and dismissal, 43 Remuneration Committee
recruitment and promotion, working hours, 43 H¥WES S
rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare  4.4. Retirement Benefit
BRAZ N R R M RET TIERE R Scheme
B -FEge 2ol RESAREMER 44 RIKRBFE B
REMB)@QEE  ROETHETABEK .
BB AR RAIIN AR W (B Ren s,
Workforce
Diversity and Anti-
Discrimination
4.6 TERE S HE T
MR EAR
4.7 Employee Retirement
4.7 B TRIREZH

Annual Report 2025/26 iy,
20252658 | 19 “H"



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

9. ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (#)

Key Performance Indicators Reporting Section
BREANER HEH
KPI B1.1 Total workforce by gender, 8 SUMMARY OF ESG
employment type (for example, full- or part- KEY PERFORMANCE
time), age group and geographical region INDICATORS ESG
KPI BL.1#%Z M5 - BIREAD (2B kE) - 8 ESGRARE I IEME
Fiepl M= 8 5 ) E B A28
KPI B1.2 Employee turnover rate by gender, 8 SUMMARY OF ESG
age group and geographical region KEY PERFORMANCE
INDICATORS ESG
KPI Bl.2#z 45l FicBR i@ E S HIEE 8 ESGRARBE M IEEME
MR L=
Aspect B2: General Disclosure 4.5 Occupational Health and
Health and —BEE Safety
Safety Information on: (a) the policies; and (b) 4.5 BEREREELE
BHEB2 : fEE8 compliance with relevant laws and regulations
=z that have a significant impact on the issuer
relating to providing a safe working environment
and protecting employees from occupational
hazards
FARHZE2TERRERREESEHRBE
MEEEEN@BR: RO)EBETHEITAR
BAXENHBERZ KA ER
KPI B2.1 Number and rate of work-related 4.5 Occupational Health and
fatalities occurred in each of the past three Safety

years including the reporting year

KPIB2.1BE=F (BRERFE)BFFAHAIL 45 BEEEREZE

T A B &

KPI B2.2 Lost days due to work injury 4.5 Occupational Health and
Safety

KPI B22E LB EAXTER 4.5 BEREERZD

KPI B2.3 Description of occupational health 4.5 Occupational Health and

and safety measures adopted, and how they Safety

are implemented and monitored
KPI B2 3t i FTER N B R 2 SRR 2 2 ¥apE > 4.5 BREEERLR
AT MERTA

1 ZO Kong Shum Smart Management Group (Holdings) Limited
BREREESEE (ER)ERATR



ESG REPORTING GUIDE INDEX (continued)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Key Performance Indicators

R -HEREGHRESE

9. ESGHEESIRE| (&)

Reporting Section

BRENER HEH
Aspect B3: General Disclosure 4.7 Development and
Development — R Training

and Training

EHEB3 :#ER
=3

Aspect B4:
Labour
Standards
BHEB4 : % T%
Al

Policies on improving employees’ knowledge
and skills for discharging duties at work.

Description of training activities

ERRTEBETT TIEBE r M B M EEN

B o A 45 51 B

KPI B3.1 The percentage of employees trained
by gender and employee category (e.g. senior
management, middle management)
KPI B3.1#%Z R RIE B A (M@ ARE
RREEE)E»NXIEEA DL

KPI B3.2 The average training hours completed
per employee by gender and employee category

KPI B3.21%Z 14 Il & (& B ¥ B E 75

P 52 Bl S 5 B 25

General Disclosure

— AR IR

Information on: (a) the policies; and (b)
compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to preventing child and forced Iabour
ﬁf‘%ﬁmt;l&%ﬁ%ﬂ 5 T E(a) R+ (b
THEITABEAZENME E%&@&%E@JEU

iéf £t

KPI B4.1 Description of measures to review
employment practices to avoid child and forced

labour

KPI B4. 1% it i 5t HHEE B DI 0I5 iE A R E T

Ko 5885 T

KPI B4.2 Description of steps taken to eliminate

such practices when discovered

KPI B4 . 2% il /£ % 3R 2 SR BN HR B R 1B N

PTERER B9 25 B

4.7 R RS

The Group has not divided and

analyzed training data by gender

and employee type categories.

REBRZMR RIESHRE
R AT IS SN U

8 SUMMARY OF ESG
KEY PERFORMANCE
INDICATORS ESG

8 ESGEARENIEZHE
4.8 Labor Standards

4.8 & T AR

48 Labor Standards

4.8 B T XER

48 Labor Standards

4.8 B T AR

Annual Report 2025/26
2025/26F #
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

9. ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (#)

Key Performance Indicators Reporting Section

an K ARG EVIE ] - A R ERE T MER TR

Kong Shum Smart Management Group (Holdings) Limited
BEE (ER)ERAFA

BREANER EEH
Operating Practices
& EER
Aspect B5: General Disclosure 5.2 Supply Chain
Supply Chain —MRIRE Management
Management Policies on managing environmental and social 5.2 HEdEEE
BEBS : tFESE risks of the supply chain
BB ERHEENERE IS ERBBE
KPI B5.1 Number of suppliers by geographical 8 SUMMARY OF ESG
region KEY PERFORMANCE
INDICATORS ESG
KPI B5. 12 815 ) 4 FE I B B 8 ESGRIS IR I B
KPI B5.2 Description of practices relating to 5.2 Supply Chain
engaging suppliers, number of suppliers where Management
the practices are being implemented, and how
they are implemented and monitored
KPI Bo.2# it B A HE At e a0 B0l - mEF 5.2 g E IR
TERENNHERMEE  AREBERTRE
BEA
KPI B5.3 Description of practices used to 5.2 Supply Chain
identify environmental and social risks along the Management
supply chain, and how they are implemented
and monitored
KPI B3t B BRI HEE ST ERSHIRIE 5.2 g g s
MatgRERaOED  LARBBERITRERGE
KPI B5.4 Description of practices used to 5.2 Supply Chain
promote environmentally preferable products Management
and services when selecting suppliers, and how
they are implemented and monitored
KPI B5.Af it fE BB L E R RS (R EZ IRIRE 5.2 g E IR



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (&)

Key Performance Indicators Reporting Section
BRENER HEH

Aspect B6: General Disclosure 5 PRODUCT

Product — R RESPONSIBILITY

Responsibility
BEB6 :EmE
£

Information on: (a) the policies; and (b) 5 EmEE
compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to health and safety, advertising,
labelling and privacy matters relating to
products and services provided and methods of
redress
FAMREERNBRENERREE BE -
SEREBLEE R TTEN (@R K(b)
BRHETABERAZENMEER LA
B & #

KPI B6.1 Percentage of total products sold or This indicator is not applicable as
shipped subject to recalls for safety and health  the Group’s operations do not sell

reasons products.
KPIB.IEE XD EXEMAHTFELLMER BARNAREMNELE P I EE
FRIBHRMARKNE ST EEM WHESEWTEA -
KPI B6.2 Number of products and service 5.1 Customer Complaints
related complaints received and how they are

dealt with

KPI B6 2 BN Em A REHWIZFEE AL 5.1 HFEF
JE ¥ 5%

KPI B6.3 Description of practices relating to 5.3 Intellectual Property
observing and protecting intellectual property Rights
rights

KPI B6.3%H il BL it & MRS AN EE B HEAIE 53 RS EEHE
{51

KPI B6.4 Description of quality assurance 5 PRODUCT

process and recall procedures RESPONSIBILITY
KPI B E SBin T MEREMBKESF 5 EmBE

KPI B6.5 Description of consumer data 54 Privacy Protection

protection and privacy policies, and how they

are implemented and monitored

KPI Be.SHE i H B EBERMRERFLBHE A 54 LB R &
RAEEIITRER A

Annual Report 2025/26 1 3 iy !
T
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

9. ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (#)

Key Performance Indicators Reporting Section
BREANER HEH

Aspect B7: Anti- General Disclosure 6 ANTI-CORRUPTION
corruption — R 6 R&ES

B®EB7 : R&E3S Information on: (a) the policies; and (b)
compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to bribery, extortion, fraud and money
laundering
BRI IERRRS - BR - BGFROAE RS/ (a)BER
MOETHETAGEAZENHBERK

% B B B R

KPI B7.1 Number of concluded legal cases 8 SUMMARY OF ESG
regarding corrupt practices brought against the KEY PERFORMANCE
issuer or its employees during the reporting INDICATORS ESG
period and the outcomes of the cases

KPI B7Z1IRNERMAANEBTASEEEIRLET 8 ESGRARBE S IEEME
EEAENBEGHARMGONEAE RFRER

KPI B7.2 Description of preventive measures 6 ANTI-CORRUPTION

and whistle-blowing procedures, and how they
are implemented and monitored

KPI B7. 2% i [y $46 h S R RAZ e - A AR 6 R&EA
MITRERGE

KPI B7.3 Description of anti-corruption training 6 ANTI-CORRUPTION
provided to directors and staff

KPIB7.3fitmESE R B TRHENRETHEI 6 R&S

1 24 Kong Shum Smart Management Group (Holdings) Limited
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

ESG REPORTING GUIDE INDEX (continued) 9. ESGif4#52/%&3| (&)

Key Performance Indicators Reporting Section
BREJIER EEH

Community

#HE

Aspect B8: General Disclosure 7 COMMUNITY
Community —MRIRE 7 )
Investment Policies on community engagement to

[EEBS8 : #tE#& understand the needs of the communities

& where the issuer operates and to ensure

its activities take into consideration the
communities’ interests
BRENHEBHERTHREEMEHETEM
BMREEXBIZEEEREENROEE

KPI B8.1 Focus areas of contribution (e.g. 7 COMMUNITY
education, environmental concerns, labour
needs, health, culture, sport)

KPIBRIZ )T EREIE (IHE REEH 5 7 A&

ITHER-BE Xt-85)

KPI B8.2 Resources contributed (e.g. money or 8 SUMMARY OF ESG

time) to the focus area KEY PERFORMANCE
INDICATORS ESG

KPI BR2IEE F#ilc TE) A &R (INE 88k 8 ESGRARESIEERE

fE)
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELGREE

10. FEEDBACK 10. &8

We appreciate you taking the time to read our 2025/2026 RAcHmENERABERMD
ESG Report. In order to successfully implement the 2025/2026 ESGHRE A TKINE i
Group’s sustainable development vision and meet the AEEMAFEZEREBS YR
expectations of our stakeholders, we place great value on FZ=EHEENRE RMETER
your opinions, which play a critical role in shaping our EHER S22 ERMNERLE
business development strategies. RERBHPEZZEEEZMNIER-
Below questionnaire can enable us to understand the TEHNEGRANERMTHREHE
changes in your expectations and concerns to the Group ¥XBHEEMBE TN E L WET
business and evaluate our sustainable performance, HMEMOITFERE 2NEBOE
you’re warmly welcomed to offer your suggestions by HREMESE WHEBEXRGERM iR
filling out the questionnaire and send back to us. Mz

1. Which stakeholder group do you belong to?
EERMESGERE?

O Government and Regulatory O Customers/Tenants O Media/NGO
Bodies BF/HEP HEE IEBT A A
B A RS
O Shareholders and Investors O Suppliers/Sub-contractors O Others (Please specify)
REFMKEEE HEn Hen Hth (FFABBHA)
O Employees O Community
BT =

2. Do you think whether this report adequately addresses your expectations and concerns?
BRRALTBERB RIS ME T ENBENBEE?

O Yes O Fair O No
= —&R &

3. Do you believe that the quantitative information presented in this report is impartial, accurate,
and reliable?

RRERBEIBRETEZENEEERAE - ERNTEN?

O Yes O Fair O No
= — % z

4. Do you find the content in this report to be well-structured and comprehensible?
BRERREBENRNBEREN ZRERE?

O Yes O Fair O No
= —R &

5. Do you have any other opinions and suggestions on our ESG performance and disclosure?

BHRPWESGRANKERTAHEMERRNER?

Ans & 2.

Please return your feedback through following ways:
Email: info@kongshum.com.hk

Fax: (852) 2384 8389
AEANATAARRIEAIRE

BT # 4 : info@kongshum.com.hk

B & : (852) 2384 8389

1 26 Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT

A\ WA Y
BEIJINGXINGHUA
TO THE SHAREHOLDERS OF KONG SHUM SMART

MANAGEMENT GROUP (HOLDINGS) LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
Kong Shum Smart Management Group (Holdings) Limited
(the “Company”) and its subsidiaries (collectively referred to
as the “Group”) set out on pages 135 to 234, which comprise
the consolidated statement of financial position as at 31
March 2026; the consolidated statement of profit or loss and
other comprehensive income for the year then ended; the
consolidated statement of changes in equity for the year then
ended; the consolidated statement of cash flows for the year
then ended; and notes to the consolidated financial statements,
including material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 March 2026, and of its consolidated financial
performance and its consolidated cash flows for the year
then ended in accordance with HKFRS Accounting Standards
as issued by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA”) and have been properly prepared
in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA.
Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We
are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), as
applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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INDEPENDENT AUDITOR’S REPORT

MAZBE RS

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion
on these matters.

(i

128 %

Impairment of property, plant and equipment
Refer to Note 16 to the consolidated financial statements.

The Group assessed the amount of property, plant and
equipment for impairment. This impairment assessment
is significant to our audit because the balance of property,
plant and equipment of approximately HK$82,266,000
as at 31 March 2026 is material to the consolidated
financial statements. In addition, the Group’s impairment
assessment involves application of judgment and is based
on assumptions and estimates.

Our audit procedures included, among others:
- Evaluating the Group's impairment assessment;

—  Assessing the identification of the related cash
generating units;

— Assessing the arithmetical accuracy of the
recoverable amount calculations;

— Assessing the reasonableness of the key
assumptions (including revenue growth, profit
margins, terminal growth rate and discount rates);

— Assessing the competence, independence and
integrity of the external valuer engaged by the
Company; and

—  Obtaining the external valuation report and meeting
with the external valuer to discuss and challenge the
valuation process, methodologies used and market
evidence to support significant judgments and
assumptions applied in the valuation model.

Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT

KEY AUDIT MATTERS (continued)

(i)

(ii)

Impairment of property, plant and equipment
(continued)

We consider that the Group’s impairment assessment
for property, plant and equipment is supported by the
available evidence.

Expected credit loss of trade receivables
Refer to Note 24 to the consolidated financial statements.

The Group assessed the amount of trade receivables for
impairment. This impairment assessment is significant
to our audit because the Group had trade receivables
of approximately HK$54,553,000 and an impairment
allowance of trade receivables of approximately of HK
HK$13,401,000 as at 31 March 2026 is material to the
consolidated financial statements. In addition, the Group’s
impairment assessment involves application of judgment
and is based on estimates.

Our audit procedures included, among others:

- Understanding the Group's key control over the
assessment of the expected credit loss (“ECL") of
trade receivables;

- Evaluating the Group’s ECL assessment;

—  Assessing the aging of the debts;

—  Checking the subsequent settlements from the
customers;

— Obtaining the external valuation report on the
assessment of ECL, assessing the reasonableness
of the Group’s ECL models by examining the model
input used by management to form such judgments,
including testing the accuracy of the historical
default data, evaluating whether the historical
loss rates are appropriately adjusted based on
current economic conditions and forward-looking
information; and

B ZHERE
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(ii)
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INDEPENDENT AUDITOR’S REPORT
MAZBE RS

KEY AUDIT MATTERS (continued)
(ii) Expected credit loss of trade receivables (continued)

- Assessing the disclosure of the Group’s exposure to
credit risk in the consolidated financial statements.

We consider that the Group’s ECL assessment for trade
receivables is supported by the available evidence.

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report, other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards as issued by the HKICPA and the disclosure
requirements of Hong Kong Companies Ordinance, and for
such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud
or error.

Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT

RESPONSIBILITIES OF DIRECTORS AND
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS (continued)

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the
Group or to cease operations, or have no realistic alternative
but to do so.

The Audit Committee is responsible for overseeing the Group's
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. We
report our opinion solely to you, as a body, and for no other
purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.
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INDEPENDENT AUDITOR’S REPORT
MAZBE RS

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL

STATEMENTS (continued)

As part of an audit in accordance with HKSAs, we exercise

professional judgment and maintain professional skepticism

throughout the audit. We also:

132 %

Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal
control.

Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going
concern.

Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

- Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

- Plan and perform the Group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the Group
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the Group audit. We remain solely responsible
for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on
our independence, and where applicable, actions taken to
eliminate threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT
MAZBE RS

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’'s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

BEIJING XINGHUA CAPLEGEND CPA LIMITED
Certified Public Accountants

Leung Yee Keung, James
Practising Certificate Number PO7412

Hong Kong, 25 June 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

mEBREREMEEERER

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

2026 2025
20264 20254
Notes HK$’000 HK$'000
Bz FET FAT
Revenue g 7 543,411 563,500
Cost of services AR 75 B AR (460,702) (469,694)
Gross profit EF 82,709 93,806
Other losses, net H b ESE55E 8 (3,459) (3,493)
Reversal of impairment loss/(impairment % & & & & (B &8 & mE
loss) on financial assets, net CREEEFRE) 193 (5,133)
Administrative expenses TR (98,351) (79,435)
Other operating expenses Hih @R (29,155) (29,274)
Loss from operations REEE (48,063) (23,529)
Finance income B g A 694 3,348
Finance costs B 15 A AN (473) (283)
Finance income — net BRI — F 10 221 3,065
Share of loss of associates DA E N R EE - (8,285)
Loss before tax BR B AT 18 (47,842) (28,749)
Income tax expense FriS 8 F 2 11 (391) (1,019)
Loss for the year FABAE 12 (48,233) (29,768)
Other comprehensive Hi2muss, (BAX)
income/(expense), net of tax KRB E
ltems that may be reclassified to A]BEE T 77 X 2 1B #Y
profit or loss: EH -
Exchange differences on translation of HBEFINEFRTESL 2
foreign operation M HERE 1,732 (483)
Reclassification of foreign currency HENBARKEN S
translation reserve to profit or loss HINEHmEEEEER
upon disposal of subsidiaries = (511)
Other comprehensive income/(expense) FREMEME
for the year Wz (BAX) 1,732 (994)
Total comprehensive expense FAZHBAXARE
for the year (46,501) (30,762)
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

mEBRERAMEERER

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

2026 2025
20264 20254
Notes HK$’000 HK$'000
Bz FET FET
Loss for the year attributable to: TIBEFTEEFEAESE:
Owners of the Company ViN/NEIET Z =N (48,110) (29,410)
Non-controlling interests FE 47 A% 4 2 (123) (358)
(48,233) (29,768)
Total comprehensive expense THELTELAEARZE
for the year attributable to: B4R %E
Owners of the Company ZIN/NEIETZ =N (46,378) (30,404)
Non-controlling interests IEER (123) (358)
(46,501) (30,762)
Loss per share BREE
Basic (HK$) EX(ETT) 14 (0.043) (0.026)
Diluted (HK$) g (Bn) 14 (0.043) (0.026)

The above consolidated statement of profit or loss and other
comprehensive income should be read in conjunction with the

accompanying notes.

Kong Shum Smart Management Group (Holdings) Limited
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

mE M EIR R

As at 31 March 2026 20263531 H

2026 2025
20264 20254
Notes HK$’000 HK$'000
ok FET FET
Non-current assets ERBEE
Property, plant and equipment M- B NEE 16 82,266 65,604
Investment properties "EME 17 = -
Right-of-use assets FREEE 18 19,025 3,771
Goodwill SRS 20 785 785
Deposits placed for life insurance HASREFANGTER
policies 21 - 4 556
Deferred tax assets REFIEE E 22 159 134
Investments in associates REE N RIHIRE 23 — -
Prepayments A FKIB 24 - 25,371
Finance lease receivables R E M E W IR 25 3,327 -
105,562 100,221
Current assets MEEE
Prepayments, trade and other FERRIE B 5 & EA
receivables JE W kI8 24 84,231 130,785
Finance lease receivables B &M & e A 25 1,857 -
Current tax assets BIEARIIE & & 986 1,050
Pledged bank deposits EEHIETHER 26 4,000 4,000
Cash and cash equivalents RehReEFEEY 27 39,360 34,675
130,434 170,510
Current liabilities REBEE
Trade and other payables B 5 K& EAth FE < 3B 28 64,472 65,133
Contract liabilities BRAEE 29 1,522 1,436
Bank loans RITEK 30 = 2,000
Lease liabilities HEAE 31 4,409 2,995
Current tax liabilities BNEATRIE B & 1,260 1,226
71,663 72,790
Net current assets RBEEFE 58,771 97,720
Total assets less current liabilities HEERRBERE 164,333 197,941
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

M EIR R R

As at 31 March 2026 1202643 /31H

2026 2025
20264 20254
Notes HK$’000 HK$'000
k3 FHET FAET
Non-current liabilities kRnBERE
Lease liabilities HERE 31 13,531 798
Deferred tax liabilities BERIAEE 22 233 73
13,764 871
NET ASSETS EEFRE 150,569 197,070
Equity =
Share capital B& AR 32 11,290 11,290
Reserves fE 33 135,438 181,816
Equity attributable to owners of AARHEE ARG ER
the Company 146,728 193,106
Non-controlling interests FE 20 AR 2 3,841 3,964
TOTAL EQUITY ERAE 150,569 197,070
The above consolidated statement of financial position should & it 47 & B % ik 50 2% & EA B B B 5 — 6F
be read in conjunction with the accompanying notes. B -
The consolidated financial statements on pages 135 to 234 135 234H WG AN BRERCHES
were approved and authorised for issue by the board of & 2026596 H258 #t /f K ix# 7% - I
directors on 25 June 2026 and are signed on its behalf by: HATATREEE
Approved by: B TALTBE:
HO Ying Choi HO Siu Chun
MEMIEL MEXY Z+
Director Director
EF EZE

1 38 Kong Shum Smart Management Group (Holdings) Limited
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
RERDREBR

For the year ended 31 March 2026 # £202643 /31 H i F/Z

Attributable to owners of the Company

ESAGE ZSON: U
Foreign Retained
Share Property currency profits/ Non-
Share premium Merger revaluation translation  (accumulated controlling
capital account* reserve* reserve* reserve® losses)* Total interests Total equity
nE M REEH/
B BRHBER AR EfffRE* RERE  (RHER)* At FERER BHER
HK$'000 HK$'000 HK$000 HK$'000 HK$'000 HK$000 HK$'000 HK$000 HK$'000
TAL T TEL TAL TEL TAL TEL TAL AL
At 1 April 2024 R202454A1R 11,290 190,444 4,750 2,426 (4,99) 19,596 223,510 432 207,832
Transfer (Nots) BB (Hit) = = = (2.426) - 242 - - -
Loss for the year FRER - - - - - (29,410) (29,410) (358) (29,768)
Other comprehensive expense FREMRERR

for the year - = = = (994) = (994) = (994)
Total comprehensive expense FRRERYEE

for the year - - - - (994) (29,410) (30,404) (358) (30,762)
At 31 March 2025 and W202553A318 &

1 April 2025 2025%4A18 11,290 190,444 4,750 - (5,990) (7,388) 193,106 3964 197,070
Loss for the year FREE - - - - - (48,110) (48,110) 12 (48,233)
Other comprehensive income FREH2ERE

for the year - - - - 1,732 - 1,732 - 1,732
Total comprehensive expense FRRARTLE

for the year - - - - 1,732 (48,110) (46,378) (13) (46,501)
At 31 March 2026 2026538318 11,290 190,444 4,750 - (4,258) (55,498) 146,728 3841 150,569

These reserve accounts comprise the consolidated reserve of
approximately HK$135,438,000 (2025: approximately HK$181,816,000)
in the consolidated statement of financial position.

Note: The Group disposed of the property in April 2024. The revaluation
surplus in relation to the property was transferred to retained profits at
the time of disposal.

The above consolidated statement of change in equity should
be read in conjunction with the accompanying notes.

* ZERERCERAMBERRARRZE
A #135,438,000 TT(20254F : 49
181,816,000 7T ) °

Ba

Fitsra

B 7E o
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CONSOLIDATED STATEMENT OF CASH FLOWS

RERERER

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

2026 2025
20264 20254
HK$’000 HK$'000
FET FET
CASH FLOWS FROM OPERATING RETPTEBRERE
ACTIVITIES
Loss before tax R A A E 1 (47,842) (28,749)
Adjustments for: T FIEELHAE:
Finance costs 2R I 473 283
Interest income I B WA (694) (3,348)
Depreciation of property, plant and M- BERERETE
equipment 15,298 10,085
Depreciation of right-of-use assets FREEENE 4,854 4,307
Premium charged on life insurance policies A S{R & FT W EVR & 67 93
Surrender charged on termination of 1 IE ASRERWER
the life insurance policy RIRE A 316 424
Gain on disposal of property, plant and HEWE BEREZEN
equipment Wz (226) (100)
Gain on disposal of investment in HER—HBERRIRERN
an associate (Note 23) Wz (KYEE23) (2,000) -
Loss on disposal of investment properties HEREMEESIE - 6,100
Gain on disposal of subsidiaries HEWNB AR RWE - (2,638)
Share of loss of associates DEEEE QR EE - 8,285
Impairment of property, plant and M- B NRERERE
equipment 5,804 -
(Reversal of impairment loss)/impairment eREEZ CREEE
loss on financial assets o), REEE (193) 5,133
Fair value loss on investment properties KEMEN LR BEFHE - 1,000
(24,143) 875
Change in prepayments, trade and BRHIE B 5 R E A ER
other receivables RIEE 48,417 (20,628)
Change in financial lease receivables MEHERWKGRIAE (5,184) -
Change in trade and other payables B REMERRIAE (1,906) 648
Change in contract liabilities BRHEEER 104 (600)
Cash generated from/(used in) operations LemE,/ (FR)BRE 17,288 (19,705)
Interest paid ENEESA (27) (21)
Lease interest paid EfEERE (419) (262)
Income tax paid ERATER (156) (351)
Net cash generated from/(used in) RESEE S, (FTA)
operating activities HEFEH 16,686 (20,339)

1 40 Kong Shum Smart Management Group (Holdings) Limited

BAREREERE (ER)ARLT




CONSOLIDATED STATEMENT OF CASH FLOWS
RERERER

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

2026 2025
20264 20254
HK$’000 HK$'000
FET FAET
CASH FLOWS FROM INVESTING RETHFRBRERE

ACTIVITIES
Purchase of property, plant and equipment BEEYW¥ - BWE MK (11,715) (14,527)
Proceeds from disposal of property, HEME BELKKEME

plant and equipment IR 333 733
Proceeds from disposal of investment HEREYEFMFHKIE

properties - 25,200
Proceeds from termination of the life mIFEANSRERE

insurance contract 4,304 4,663
Proceeds from disposal of investment HER—MEEEAT

in an associate Fr{S 5018 2,000 -
Net cash inflow from disposal of subsidiaries HEHBARELENIESRA

R - 8
Interest received 2 F B 204 705
Net cash (used in)/generated RETE (FTA) FERES

from investing activities HEE (4,874) 16,782
CASH FLOWS FROM FINANCING BETBHELENESRE

ACTIVITIES
Repayment of bank loans EEPFITENR (2,000) -
Bank loans raised ERFITER - 2,000
Repayment of lease liabilities BEHEERE (4,660) (4,504)
Net cash used in financing activities AMEETEMARSFHE (6,660) (2,504)
NET INCREASE/(DECREASE) IN CASH AND R&RBEEEEWHEM,

CASH EQUIVALENTS (OR2) 38 5,152 (6,061)
Effect of foreign exchange rate changes fERBEH T E (467) (25)
Cash and cash equivalents at E%ﬂﬁéﬁ&ﬁﬁw%%

the beginning of year 34,675 40,761
Cash and cash equivalents at the end of year FRIRERBREEEY 39,360 34,675
ANALYSIS OF BALANCES OF CASHAND BREeRBESZEY BRI

CASH EQUIVALENTS
Cash and bank balances HEe MIRTT4 39,360 34,675
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

g B e

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

GENERAL INFORMATION

Kong Shum Smart Management Group (Holdings) Limited
(the “Company”) was incorporated in the Cayman Islands
with limited liability. Its shares are listed on the GEM of
The Stock Exchange of Hong Kong Limited. The address
of its registered office is at Cricket Square, Hutchins
Drive, P.O. Box 2681, Grand Cayman KY1-1111, Cayman
Islands. The address of its principal place of business is
Unit J, 6/F, Kaiser Estate, Phase 2, 51 Man Yue Street
Hunghom, Kowloon, Hong Kong.

The Company is an investment holding company. The
principal activities of its subsidiaries are set out in note 19
to the consolidated financial statements.

The consolidated financial statements are presented in
Hong Kong Dollars (“HK$"), and all values are rounded to
thousand (HK$'000), unless otherwise stated.

ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS

(i) Changes in accounting policies

In current year, the Group has applied the following
amendments to HKFRS Accounting Standards
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) which are effective for the
Group’s consolidated financial statements for the
current accounting period:

- Amendments to HKAS 21, The Effects of
Changes in Foreign Exchange Rates — Lack of
Exchangeability

The adoption of new or amended HKFRS Accounting
standards did not have any material impact on the
amounts recognised in prior periods and are not
expected to significantly affect the current or future
periods.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

2. ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS (continued)

(ii)

2. HRANFRR] RAEER] BRM B R
HEMEEER (F)

Possible impact of amendments, new standards (i) #BZE2026F3A31HLFECHE
and interpretations issued but not yet effective 1B 1 AR £ VIS RT 2 ~ FT 2 A
for the year ended 31 March 2026 RBENTRESE
Up to the date of issue of these consolidated HELSEHREWB®mETER
financial statements, the HKICPA has issued a B -AE5estMmAagcE2mE
number of new or amended standards, which are not THFHET KIS ER  ZFE
yet effective for the year ended 31 March 2026 and Bl & 2202643318 It &
which have not been adopted in these consolidated EEARER MARLEEFES
financial statements. These developments include MERRPEMN - ZZFERE
the following which may be relevant to the Group. FELAT AT R NS B A iy 2%
=8
Effective for
accounting periods
beginning on or after
R BEIS 2 &6
BNEHHEEN
— Amendments to HKFRS 9, Financial Instruments and HKFRS 7. Financial 1 January 2026
Instruments: Disclosures — Amendments to the Classification and
Measurement of Financial Instruments
— BBV BEREENFIRERTAREAVBREENETREMIA: 2026%1H1H
BE(BIAR) —eMITAEZDERFTEZIER]
— Amendments to HKFRS 9 and HKFRS 7 — Contract Referencing Nature — 1 January 2026
Dependent Electricity.
—BEAMBREENFIRRBBVBREENE7R (BFTR) -5 RIK 20265 1H1H
EEAGHEENEL
— Annual Improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
—ERUBREERGHEANFELE —F11S 2026%1H1H
— HKFRS 18, Presentation and Disclosure in Financial Statements 1 January 2027
— BN MELERFEISH BB HRRZZ2I RHEE 2027%1H1H
— HKFRS 19, Subsidiaries without Public Accountability: Disclosures 1 January 2027
—EAMBWMERNFIN BARZIAEENMEBAR : K& 202741 A1H
— Amendments to HKAS 21 — Translation to a Hyper Inflation Presentation 1 January 2027
Currency
—HBEBGTEAF2H —UEHREFREKETEERENET 2027%1H1H
— Amendments to HK-Int 5, Presentation of Financial Statements — 1 January 2027

Classification by the Borrower of a Term Loan that Contains a Repayment

on Demand Clause

—BAERBESHE (BRIAX)  MHHmR 225 —EK

AR E HE RN D 1R

AHEBEREREER 2027F1A1H

— Amendments to HKFRS 10 and HKAS 28, Sale or Contribution of Assets To be determined
between an Investor and its Associate or Joint Venture
— BBV BEREEUNFIOR BB S ERFE28I (BF] ) - REEHE GET

HBERR A EER AMNEELNESTE

2025/265F ¥

|
A IR t 2025/26 |
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

2. ADOPTION OF NEW AND REVISED HKFRS

144

ACCOUNTING STANDARDS (continued)

(i) Possible impact of amendments, new standards
and interpretations issued but not yet effective
for the year ended 31 March 2026 (continued)

The Group is in the process of making an
assessment of what the impact of these
developments is expected to be in the period of
initial application. So far it has concluded that the
adoption of them is unlikely to have a significant
impact on the consolidated financial statements

except for the following:

HKFRS 18, Presentation and disclosure in
financial statements

HKFRS 18 will replace HKAS 1 Presentation of
financial statements and aims to improve the
transparency and comparability of information
about an entity’s financial statements. HKFRS 18
is effective for annual reporting periods beginning
on or after 1 January 2027 and is to be applied

retrospectively.

Among other changes, under HKFRS 18, entities are
required to classify all income and expenses into five
categories in the statement of profit or loss , namely
the operating, investing, financing, discontinued
operations, and income tax categories. Entities are
also required to provide specific disclosures about
management-defined performance measures in a

single note in the financial statements.

The Group does not plan to early adopt HKFRS 18
and is still in the process of assessing the impact of

the adoption.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

MATERIAL ACCOUNTING POLICY
INFORMATION

These consolidated financial statements have been
prepared in accordance with all applicable HKFRS
Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies
Ordinance Cap. 622. These consolidated financial
statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities
on GEM of The Stock Exchange of Hong Kong Limited.

The measurement basis used in the preparation of the
consolidated financial statements is the historical cost
basis.

The preparation of financial statements in conformity
with HKFRS Accounting standards requires management
to make judgments, estimates and assumptions that
affect the application of policies and reported amounts
of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed
to be reasonable under the circumstances, the results
of which form the basis of making the judgments about
carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ
from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3.

146

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Judgments made by management in the application
of HKFRS Accounting standards that have significant
effect on the financial statements and major sources of
estimation uncertainty are discussed in note 4.

(@) Subsidiaries

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity where the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability
to affect those returns through its power to direct
the activities of the entity. Subsidiaries are fully
consolidated from the date on which control is
transferred to the Group. They are deconsolidated
from the date when control ceases.

Inter-company transactions, balances and unrealised
gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the transferred asset. Accounting
policies of subsidiaries have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

Investments in subsidiaries are accounted for at cost
less impairment. Cost includes direct attributable
costs of investment. The results of subsidiaries
are accounted for by the Company on the basis of
dividend received and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the
period the dividend is declared or if the carrying
amount of the investment in the separate financial
statements exceeds the carrying amount in the
consolidated financial statements of the investee’s
net assets including goodwill.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(o) Segment reporting

(c)

The Group identifies operating segments and
prepares segment information based on the regular
internal financial information reported to the Group's
chief operating decision maker (being the executive
directors of the Company) for their decisions
about resources allocation to the Group’s business
components and for their review of the performance
of those components. The business components
in the internal financial information reported to the
executive directors are determined following the
Group’s major product and service lines.

The board of Kong Shum Smart Management Group
(Holdings) Limited has appointed a strategic steering
committee which assesses the financial performance
and position of the Group and makes strategic
decisions. The steering committee is the Group’s
chief operating decision maker and consists of the
chief executive officer, the chief financial officer and
the manager for corporate planning.

Business combination and goodwill

The acquisition method is used to account for
the acquisition of a subsidiary in a business
combination. The cost of acquisition is measured at
the acquisition-date fair value of the assets given,
equity instruments issued, liabilities incurred and
contingent consideration. Acquisition-related costs
are recognised as expenses in the periods in which
the costs are incurred and the services are received.
Identifiable assets and liabilities of the subsidiary in
the acquisition are measured at their acquisition-
date fair values.

The excess of the cost of acquisition over the
Company’s share of the net fair value of the
subsidiary’s identifiable assets and liabilities is
recorded as goodwill. Any excess of the Company’s
share of the net fair value of the identifiable
assets and liabilities over the cost of acquisition is
recognised in consolidated profit or loss as a gain
on bargain purchase which is attributed to the
Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

148

()

(d)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Business combination and goodwill (continued)

Goodwill is tested annually for impairment or more
frequently if events or changes in circumstances
indicate that it might be impaired. Goodwill is
measured at cost less accumulated impairment
losses. The method of measuring impairment losses
of goodwill is the same as that of other assets as
stated in the accounting policy below. Impairment
losses of goodwill are recognised in consolidated
profit or loss and are not subsequently reversed.
Goodwill is allocated to cash-generating units that
are expected to benefit from the synergies of the
acquisition for the purpose of impairment testing.

The non-controlling interests in the subsidiary
are initially measured at the non-controlling
shareholders’ proportionate share of the net fair
value of the subsidiary’s identifiable assets and
liabilities at the acquisition date.

Associates

Associates are entities over which the Group has
significant influence. Significant influence is the
power to participate in the financial and operating
policy decisions of an entity but is not control or
joint control over those policies. The existence and
effect of potential voting rights that are currently
exercisable or convertible, including potential
voting rights held by other entities, are considered
when assessing whether the Group has significant
influence. In assessing whether a potential voting
right contributes to significant influence, the holder’s
intention and financial ability to exercise or convert
that right is not considered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY 3. EAESTHERER (&)

INFORMATION (continued)

(d) Associates (continued) (d) Ht&EATR (&)

Investment in an associate is accounted for in
the consolidated financial statements by the
equity method and is initially recognised at cost.
Identifiable assets and liabilities of the associate
in an acquisition are measured at their fair values
at the acquisition date. The excess of the cost of
acquisition over the Group’s share of the net fair
value of the associate’s identifiable assets and
liabilities is recorded as goodwill. The goodwill is
included in the carrying amount of the investment
and is tested for impairment together with the
investment at the end of each reporting period when
there is objective evidence that the investment is
impaired. Any excess of the Group’s share of the net
fair value of the identifiable assets and liabilities over
the cost of acquisition is recognised in consolidated
profit or loss.

The Group's share of an associate’s post-acquisition
profits or losses is recognised in consolidated
profit or loss, and its share of the post-acquisition
movements in reserves is recognised in the
consolidated reserves. The cumulative post-
acquisition movements are adjusted against the
carrying amount of the investment. When the
Group’s share of losses in an associate equals or
exceeds its interest in the associate, including any
other unsecured receivables, the Group does not
recognise further losses, unless it has incurred
obligations or made payments on behalf of the
associate. If the associate subsequently reports
profits, the Group resumes recognising its share of
those profits only after its share of the profits equals
the share of losses not recognised.

Unrealised profits on transactions between the Group
and its associates are eliminated to the extent of the
Group's interests in the associates. Unrealised losses
are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.
Accounting policies of associates have been changed
where necessary to ensure consistency with the
policies adopted by the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

150

(e)

Foreign currency translation

(i)

(i)

(iii)

Functional and presentation currency

[tems included in the financial statements
of each of the Group’s entities are measured
using the currency of the primary economic
environment in which the entity operates
(the “functional currency”). The consolidated
financial statements are presented in Hong
Kong Dollars, which is the Company’s functional
and presentation currency.

Transactions and balances in each entity’s
financial statements

Transactions in foreign currencies are
translated into the functional currency on initial
recognition using the exchange rates prevailing
on the transaction dates. Monetary assets and
liabilities in foreign currencies are translated at
the exchange rates at the end of each reporting
period. Gains and losses resulting from this
translation policy are recognised in profit or
loss.

Translation on consolidation

The results and financial position of all the
Group entities that have a functional currency
different from the Company’s presentation
currency are translated into the Company’s
presentation currency as follows:

—  Assets and liabilities for each statement of
financial position presented are translated
at the closing rate at the date of that
statement of financial position;

- Income and expenses are translated
at average exchange rates (unless this
average is not a reasonable approximation
of the cumulative effect of the rates
prevailing on the transaction dates, in
which case income and expenses are
translated at the exchange rates on the
transaction dates); and

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(e)

(f)

Foreign currency translation (continued)
(iii) Translation on consolidation (continued)

— All resulting exchange differences are
recognised in the foreign currency
translation reserve.

On consolidation, exchange differences arising
from the translation of the net investment
in foreign entities and of borrowings are
recognised in the foreign currency translation
reserve. When a foreign operation is sold,
such exchange differences are recognised in
consolidated profit or loss as part of the gain or
loss on disposal.

Goodwill and fair value adjustments arising on
the acquisition of a foreign entity are treated as
assets and liabilities of the foreign entity and
translated at the closing rate.

Property, plant and equipment

Property, plant and equipment are stated at cost
less accumulated depreciation and any impairment
losses. The cost of an item of property, plant and
equipment comprises its purchase price and any
directly attributable costs of bringing the asset to its
working condition and location for its intended use.

Depreciation is provided to write off the cost less
their estimated residual values over their estimated
useful lives, using straight-line method as follows:

Category Estimated useful life
Land and buildings QOver the lease term
Leasehold improvements 20%

Furniture and fixtures 10%

Office equipment 25%

Motor vehicles 30%

Plant and machinery 25%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

152

(f)

(9)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Property, plant and equipment (continued)

The assets’ estimated residual values, estimated
useful lives and depreciation methods are reviewed,
and adjusted if appropriate, at least at the end of
each reporting date.

Gain or loss arising on retirement or disposal is
determined as the difference between the sales
proceeds and the carrying amount of the asset and
is recognised in profit or loss.

Investment properties

Investment properties are land and/or buildings held
to earn rentals and/or for capital appreciation. An
investment property is measured initially at its cost
including all direct costs attributable to the property.

After initial recognition, the investment property
is stated at its fair value based on valuation by an
external independent valuer. Gains or losses arising
from changes in fair value of the investment property
are recognised in profit or loss for the period in
which they arise.

The gain or loss on disposal of an investment
property is the difference between the net sales
proceeds and the carrying amount of the property,
and is recognised in profit or loss.

If an item of property, plant and equipment becomes
an investment property because its usage has
changed, any difference between the carrying
amount and the fair value of this item at the date of
transfer is recognised as a revaluation of property,
plant and equipment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(h)

Leases
The Group as lessor

When the Group acts as a lessor, it determines at
lease inception whether each lease is a finance
lease or an operating lease. A lease is classified as
a finance lease if it transfers substantially all the
risks and rewards incidental to the ownership of
an underlying assets to the lessee. If this is not the
case, the lease is classified as an operating lease.

Amounts due from lessees under finance leases
are recognised as receivables at commencement
date at amounts equal to net investments in the
leases, measured using the interest rate implicit in
the respective leases. Initial direct costs (other than
those incurred by manufacturer or dealer lessors)
are included in the initial measurement of the net
investments in the leases.

Interest income is allocated to accounting periods so
as to reflect a constant periodic rate of return on the
Group’s net investment outstanding in respect of the
leases. Interest and rental income which are derived
from the Group’s ordinary course of business are
presented as revenue.

A contract is, or contains, a lease if the contract
conveys a right to control the use of an identified
asset for a period of time in exchange for
consideration. Control is conveyed where the
customer has both the right to obtain substantially all
of the economic benefits from use of the identified
asset and the right to direct the use of the identified
asset. Significant judgement would be required
for the assessment of whether the right to control
the use of an identified asset is conveyed to the
customer.

When a contract includes both lease and non-
lease components, the Group applies HKFRS 15 to
allocate the consideration under the contract to each
component.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

154 5

(h)

Leases (continued)
The Group as lessee

Leases are recognised as a right-of-use asset and
a corresponding liability at the date at which the
leased asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration
in the contract to the lease and non-lease
components based on their relative stand-alone
prices.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

—  fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

—  variable lease payment that are based on an
index or a rate, initially measured using the
index or rate as at the commencement;

— amounts expected to be payable by the Group
under residual value guarantees;

—  the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option; and

- payments of penalties for terminating the lease,
if the lease term reflects the Group exercising
that option.

The lease payments are discounted using the
interest rate implicit in the lease. If that rate cannot
be readily determined, which is generally the case
for leases in the Group, the lessee’s incremental
borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the
funds necessary to obtain an asset of similar value
to the right-of-use asset in a similar economic
environment with similar terms, security and
conditions.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(h)

Leases (continued)
The Group as lessee (continued)

To determine the incremental borrowing rate, the
Group uses recent third-party financing received by
the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third
party financing was received.

Lease payments are allocated between principal
and finance cost. The finance cost is charged to
profit or loss over the lease period so as to produce
a constant periodic rate of interest on the remaining
balance of the liability for each period.

Right-of-use assets are measured at cost comprising
the following:

- the amount of the initial measurement of lease
liability;

— any lease payments made at or before the
commencement date less any lease incentives
received;

- any initial direct costs; and

restoration costs.

Right-of-use assets are generally depreciated
over the shorter of the asset’s useful life and the
lease term on a straight-line basis. If the Group is
reasonably certain to exercise a purchase option, the
right-of-use asset is depreciated over the underlying
asset’s useful life.

Payments associated with short-term leases and
leases of low-value assets are recognised on a
straight-line basis as an expense in profit or loss.
Short-term leases are leases with a lease term of 12
months or less. Low-value assets are assets of value
below US$5,000.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY

156 %

INFORMATION (continued)
(h) Leases (continued)
The Group as lessee (continued)

The Group accounts for a lease modification as a
separate lease if:

—  the modification increases the scope of the
lease by adding the right to use one or more
underlying assets; and

—  the consideration for the leases increases by
an amount commensurate with the stand-
alone price for the increase in scope and
any appropriate adjustments to that stand-
alone price to reflect the circumstances of the
particular contract.

For a lease modification that is not accounted for
a separate lease, the Group remeasures the lease
liability based on the lease term of the modified
lease by discounting the revised lease payments
using a revised discount rate at the effective date of
the modification.

The Group accounts for the remeasurement of lease
liabilities by making corresponding adjustments to
the relevant right-of-use assets.

(i) Financial assets
(i) Classification

The Group classifies its financial assets to be
measured at amortised cost.

The classification depends on the entity’s
business model for managing the financial
assets and the contractual terms of the cash
flows.

(i)  Recognition and measurement

Regular way purchases and sales of financial
assets are recognised on the trade-date -
the date on which the Group commits to
purchase or sell the asset. Financial assets are
derecognised when the rights to receive cash
flows from the financial assets have expired
or have been transferred and the Group has
transferred substantially all the risks and
rewards of ownership.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY 3. EAETHERER (&)

INFORMATION (continued)
TREE (&)

(i) Financial assets (continued) (i)

(iii) Measurement (iii)

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at fair value through
profit or loss, transaction costs that are directly
attributable to the acquisition of the financial
asset. Transaction costs of financial assets
carried at fair value through profit or loss are
expensed in the consolidated statement of
profit or loss and other comprehensive income.

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. Assets that are held
for collection of contractual cash flows where
those cash flows represent solely payments
of principal and interest are measured at
amortised cost. Interest income from these
financial assets is included in finance income
using the effective interest rate method.
Any gain or loss arising on derecognition
is recognised directly in profit or loss and
presented in other gains/(losses) together with
foreign exchange gains and losses. Impairment
losses are presented as separate line item in
the consolidated statement of profit or loss and
other comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY 3. EXEFHEESR (&)

INFORMATION (continued)
(i) Financial assets (continued) (i) =@MEE (&)

(iv) Impairment (iv) B

The Group assesses on a forward-looking basis
the expected credit losses associated with its
debt instruments carried at amortised cost. The
impairment methodology applied depends on
whether there has been a significant increase
in credit risk.

Expected credit losses are a probability-
weighted estimate of credit losses (i.e. the
present value of all cash shortfalls) over the
expected life of the financial assets.

For trade receivables, the expected credit
losses are determined based on the Group’s
historical observed default rates and industry
credit loss rate over the expected life of the
trade receivables with similar credit risk
characteristics and is adjusted for forward-
looking estimates. At every reporting date
the Group’s historical observed default rates
and industry credit loss rate are updated and
changes in the forward-looking estimates are
analysed.

For a lease receivable, the cash flows used for
determining the ECL is consistent with the cash
flows used in measuring the lease receivable in
accordance with HKFRS 16 “Leases”.

Impairment on other receivables is measured
as either 12-month expected credit losses or
lifetime expected credit losses, depending on
whether there has been a significant increase
in credit risk since initial recognition. If a
significant increase in credit risk of a receivable
has occurred since initial recognition, then
impairment is measured as lifetime expected
credit losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

0)

(k)

Recognition and derecognition of financial
instruments

Financial assets and financial liabilities are
recognised in the consolidated statement of financial
position when the Group becomes a party to the
contractual provisions of the instruments.

Financial assets are derecognised when the
contractual rights to receive cash flows from the
assets expire; the Group transfers substantially all
the risks and rewards of ownership of the assets; or
the Group neither transfers nor retains substantially
all the risks and rewards of ownership of the assets
but has not retained control on the assets. On
derecognition of a financial asset, the difference
between the asset’s carrying amount and the sum of
the consideration received is recognised in profit or
loss.

Financial liabilities are derecognised when the
obligation specified in the relevant contract is
discharged, cancelled or expires. The difference
between the carrying amount of the financial
liability derecognised and the consideration paid is
recognised in profit or loss.

Cash and cash equivalents

For the purpose of the consolidated statement of
cash flows, cash and cash equivalents represent
cash at bank and on hand, demand deposits with
banks and other financial institutions, and short-
term highly liquid investments which are readily
convertible into known amounts of cash and subject
to an insignificant risk of change in value. Bank
overdrafts which are repayable on demand and form
an integral part of the Group’s cash management
are also included as a component of cash and cash
equivalents.

3. EXEFHEESR (&)

()

(k)

BARKILIEIASHMIA

EAEERRITEARGXH
R KT B AR B B R IR O ¥R
RAREMEERSRAGE-

EUDEERSRENA R #E
MEmi: "EBKEEMA
R B A D RN B HREE
B Sk AR E R TEE IR
BEEMABENBAIDER
Ko 3 AR 1) R (R B 3 B E R 2
Bl ARIEEREBREE-R
RIEBRETREER BER
HEZEEKRKEAN ZEHNE
BMAEBAEANRER -

EERARARENE THE
Bk ERSRIEERS
MEBE-RIEANETBEE
MEmEASNRKEZENE
BMAEBRANER -

RERBREEEY

MEAEERERMS BHE
EReEEMERTRETEDN
Be FHRRTEREMLESE®
BEOERER AEREHS
MEMEMIRE  AEYES R
EXEEEHVEAR NAAE
FWBHRORMNSENKRE -
RBehMeFEYNEBREAR
BREERAASEEERS
EE-FOMRITEX

Annual Report 2025/26
2025/26F #

1591



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

160

()

(m)

(n)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Financial liabilities and equity instruments

Financial liabilities and equity instruments are
classified according to the substance of the
contractual arrangements entered into and the
definitions of a financial liability and an equity
instrument under HKFRS Accounting Standards.
An equity instrument is any contract that evidences
a residual interest in the assets of the Group after
deducting all of its liabilities.

Borrowings

Borrowings are recognised initially at fair value,
net of transaction costs incurred. Borrowings are
subsequently stated at amortised cost; any difference
between the proceeds (net of transaction costs)
and the redemption value is recognised in the profit
or loss over the period of the borrowings using the
effective interest method.

Fees paid on the establishment of loan facilities
are recognised as transaction costs of the loan to
the extent that it is probable that some or all of the
facilities will be drawn down. In this case, the fee is
deferred until the draw-down occurs. To the extent
there is no evidence that it is probable that some
or all of the facility will be drawn down, the fee is
capitalised as a prepayment for liquidity services and
amortised over the period of the facility to which it
relates.

Trade and other payables

Trade and other payables are stated initially at their
fair value and subsequently measured at amortised
cost using the effective interest method unless the
effect of discounting would be immaterial, in which
case they are stated at cost.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(0)

()

Equity instruments

Equity instruments issued by the Company are
recorded at the proceeds received, net of direct
issue costs.

Revenue from contracts with customers

Revenue is measured based on the consideration
specified in a contract with a customer with
reference to the customary business practices
and excludes amounts collected on behalf of third
parties. For a contract where the period between
the payment by the customer and the transfer of
the promised product or service exceeds one year,
the consideration is adjusted for the effect of a
significant financing component.

The Group recognises revenue when it satisfies a
performance obligation by transferring control over a
product or service to a customer. Depending on the
terms of a contract and the laws that apply to that
contract, a performance obligation can be satisfied
over time or at a point in time. A performance
obligation is satisfied over time if:

—  the customer simultaneously receives and
consumes the benefits provided by the Group's
performance;

—  the Group’s performance creates or enhances
an asset that the customer controls as the asset
is created or enhanced; or

- the Group’s performance does not create an
asset with an alternative use to the Group and
the Group has an enforceable right to payment
for performance completed to date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(p)

(a)

(r)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Revenue from contracts with customers
(continued)

The Group's revenue from provision of property
management and related services are recognised
over time when services are provided in accordance
with the relevant service agreements.

If a performance obligation is satisfied over time,
revenue is recognised by reference to the progress
towards complete satisfaction of that performance
obligation. Otherwise, revenue is recognised at a
point in time when the customer obtains control of
the product or service.

Other revenue

Revenue from the rental income is recognised on a
straight-line basis over the lease term.

Interest income is recognised on a time-proportion
basis using the effective interest method.

Employee benefits

(i) Employee leave entitlements

Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered by
employees up to the reporting date.

The Group’s net obligation in respect of long
service payments to its employees upon
termination of their employment or retirement
when the employees fulfil certain circumstances
under the Hong Kong Employment Ordinance
is the amount of future benefit that employees
have earned in return for their service in the
current and prior periods.

Employee entitlements to sick leave and

maternity leave are not recognised until the
time of leave.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(1 Employee benefits (continued)

(i)

(iii)

(iv)

Pension obligations

The Group contributes to defined contribution
retirement schemes which are available to all
employees. Contributions to the schemes by
the Group and employees are calculated as a
percentage of employees’ basic salaries. The
retirement benefit scheme cost charged in
profit or loss represents contributions payable
by the Group to the funds.

Termination benefits

Termination benefits are recognised at the
earlier of the dates when the Group can no
longer withdraw the offer of those benefits
and when the Group recognises restructuring
costs and involves the payment of termination
benefits.

Bonus plan

The expected bonus payments are recognised
as a liability when the Group has a present legal
or constructive obligation as a result of services
rendered by employees and a reliable estimate
of the obligation can be made. Liabilities for
bonus plans are expected to be settled within
12 months and are measured at the amounts
expected to be paid when they are settled.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)
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(r)

(s)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Employee benefits (continued)
(v) Share-based payments

The Group issues equity-settled share-based
payments to certain employees, directors and
consultants.

Equity-settled share-based payments to
directors and employees are measured at
the fair value (excluding the effect of non
market-based vesting conditions) of the equity
instruments at the date of grant. The fair value
determined at the grant date of the equity-
settled share-based payments is expensed on
a straight-line basis over the vesting period,
based on the Group’s estimate of shares that
will eventually vest and adjusted for the effect
of non market-based vesting conditions.

Equity-settled share-based payments to
consultants are measured at the fair value of
the services rendered or if the fair value of the
services rendered cannot be reliably measured,
at the fair value of the equity instruments
granted. The fair value is measured at the
date the Group receives the services and is
recognised as an expense.

If the share options granted are not exercised
after the vesting period, the share option
reserve is transferred to the retained earnings.

Borrowing costs

General and specific borrowing costs directly
attributable to the acquisitions, construction or
production of qualifying assets, which are assets that
necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the
cost of those assets, until such time as the assets
are substantially ready for their intended use or sale.

All other borrowing costs are recognised in the profit
or loss in the period in which they are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(t)

Taxation

The income tax expense or credit for the period
is the tax payable on the current period’s taxable
income based on the applicable income tax rate for
each jurisdiction adjusted by changes in deferred
tax assets and liabilities attributable to temporary
differences and to unused tax losses.

Current income tax

The current income tax charge is calculated on
the basis of the tax laws enacted or substantively
enacted at the end of the reporting period in the
countries where the Company and its subsidiaries
and associates operate and generate taxable income.
Management periodically evaluates positions taken
in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation,
and it considers whether it is probable that a taxation
authority will accept an uncertain tax treatment. The
Group measures its tax balances either based on the
most likely amount or the expected value, depending
on which method provides a better prediction of the
resolution of the uncertainty.

Deferred income tax

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. However, deferred tax liabilities are not
recognised if they arise from the initial recognition of
goodwill. Deferred income tax is also not accounted
for if it arises from initial recognition of an asset
or liability in a transaction other than a business
combination that at the time of the transaction
affects neither accounting nor taxable profit or
loss and does not give rise to equal taxable and
deductible temporary differences. Deferred income
tax is determined using tax rates (and laws) that
have been enacted or substantively enacted by the
end of the reporting period and are expected to
apply when the related deferred income tax asset is
realised or the deferred income tax liability is settled.

Deferred tax assets are recognised only if it is
probable that future taxable amounts will be available
to utilise those temporary differences and losses.

3. EXEFHEESR (&)

(t)

BiIH

HAMBHRAN AR RRE
ERDAER O E BT SRR X
s AN HA R B BRI A GT E RV R
NMRE THRERZELKRD
AREBEEBEREGNELEREASR
ENBEEHELRAE-

B R P 13 B Pl

NP B B R XX TR IB A 2 A
SRy =N VN E R /N F<
ENEERABKRANBERR
BEPRDETHKARLEE
TOBREAE-EEEREHN
M AR AR BB E T
BB RARBNLEG W E
BRGHEERS Al RS T
EHHRERIE  REERE R
ARENcHEXANEERFER
MIB&E e BT e E i 388
N MR BROR B TR T
;'_'F_o

B3 #

EXFEREBAGEIREE
FEBENHRELEENESBH
BENEEECHELENT R
EZRTHGHRBE - AW - HE
ERBBAEBERN TS EREEM
EL B THRR - HETHF
BIARLFEEHRFNRS
RS EREEXBEMES
MARSGRETFEEHXIE
AP RANKER T TEEL
16 B 8 AR AR N R AR E B =
BAELERBHRITITE AR
BELEFEHERARREHRD
ETHIAHLEDETRERS
RIBBEERSHEEZR K
BEFFEHREBEBERERN
MR (MBE)EE -

BELERBEEENRKERT
CHERAEAANZTERE
BMERBT SRR -

Annual Report 2025/26
2025/26F #

16



166 %
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For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(t)

(u)

Taxation (continued)
Deferred income tax (continued)

Deferred tax assets and liabilities are offset where
there is a legally enforceable right to offset current
tax assets and liabilities and where the deferred
tax balances relate to the same taxation authority.
Current tax assets and tax liabilities are offset where
the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Current and deferred tax is recognised in profit
or loss, except to the extent that it relates to
items recognised in other comprehensive income
or directly in equity. In this case, the tax is also
recognised in other comprehensive income or
directly in equity, respectively.

Related parties

A related party is a person or entity that is related to
the Group.

(a) A person or a close member of that person’s
family is related to the Group if that person:

(i) has control or joint control over the Group;
has significant influence over the Group;
or

is a member of the key management

personnel of the Company or of a parent
of the Company.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(u) Related parties (continued)

(b)

An entity is related to the Group (reporting
entity) if any of the following conditions applies:

(i)  The entity and the Company are members
of the same group (which means that each
parent, subsidiary and fellow subsidiary is
related to the others).

(i)  One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which
the other entity is a member).

(iii) Both entities are joint ventures of the
same third party.

(iv) One entity is a joint venture of a third
entity and the other entity is an associate
of the third entity.

(v) The entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the
Group. If the Group is itself such a plan,
the sponsoring employers are also related
to the Group.

(vi) The entity is controlled or jointly controlled
by a person identified in (a).

(vii) A person identified in (a)(i) has significant
influence over the entity or is a member
of the key management personnel of the
entity (or of a parent of the entity).
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For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

168

(u)

v)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Related parties (continued)

(b) (continued)

(viii) The entity, or any member of a group
of which it is a part, provides key
management personnel services to the
Company or to a parent of the Company.

Close members of the family of a person are
those family members who may be expected to
influence, or be influenced by, that person in
their dealings with the entity.

Impairment of assets

Non-financial assets except goodwill are tested
for impairment whenever events or changes in
circumstances indicate that the carrying amount
might not be recoverable. An impairment loss is
recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s
fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are
separately identifiable cash inflows which are largely
independent of the cash inflows from other assets
or groups of assets (cash-generating units). Non-
financial assets other than goodwill that suffered an
impairment are reviewed for possible reversal of the
impairment at the end of each reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(w) Provisions and contingent liabilities

()

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits
is remote.

Where some or all of the expenditure required to
settle a provision is expected to be reimbursed
by another party, a separate asset is recognised
for any expected reimbursement that would be
virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount of
the provision.

Bank balances in client accounts

Certain bank accounts were opened and held in
the name of the entity within the Group on behalf of
certain customers. Such bank accounts are regarded
as client accounts held on behalf of third parties
and are not recognised as assets and associated
liabilities in the consolidated financial statements of
the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

3.

170 %

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(y) Events after the reporting period

Events after the reporting period that provide
additional information about the Group’s position at
the end of the reporting period or those that indicate
the going concern assumption is not appropriate
are adjusting events and are reflected in the
consolidated financial statements. Events after the
reporting period that are not adjusting events are
disclosed in the notes to the consolidated financial
statements when material.

KEY SOURCES OF ESTIMATION
UNCERTAINTY

Key sources of estimation uncertainty

The key assumptions concerning the future, and other
key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing
a material adjustment to the carrying amounts of assets
and liabilities within the next financial year, are discussed
below.

(i) Impairment loss for financial assets

The Group makes impairment loss for financial
assets based on assessments of the recoverability
of the trade receivables, finance lease receivables
and other receivables, including the current
creditworthiness and the past collection history of
each debtor. Impairments arise where events or
changes in circumstances indicate that the balances
may not be collectible. The identification of bad and
doubtful debts requires the use of judgment and
estimates. Where the actual result is different from
the original estimate, such difference will impact the
carrying value of the financial assets and doubtful
debt expenses in the year in which such estimate
has been changed.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4. KEY SOURCES OF ESTIMATION

UNCERTAINTY (continued)
Key sources of estimation uncertainty (continued)

(i) Impairment loss recognised in respect of

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

4.

5T N E M Y E B HRR
(&)

A FREMNEERR (&)
(i) BRBE L AR R E R 4B

investments in associates

Investments in associates is reviewed for impairment
whenever events or changes in circumstances
indicate that the carrying amount may not be
recoverable. Value-in-use calculations are used for
assessing the recoverable amount of this investment.
These calculations require use of judgments and
estimates.

Management judgment is required for assessing
impairment particularly in assessing: (i) whether an
event has occurred that may indicate that the related
carrying value of interests may not be recoverable;
and (ii) whether the carrying value of the interests
can be supported by the recoverable amount.
Changing the estimations used by management in
assessing impairment could materially affect the
recoverable amount used in the impairment test and
as a result affect the Group’s consolidated financial
position and consolidated results of operations. At
the end of the reporting period, the carrying value of
investments in associates was Nil (2025: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

5T N E M Y E B HRR

UNCERTAINTY (continued)
Key sources of estimation uncertainty (continued)
(iii) Impairment of property, plant and equipment

Property, plant and equipment are reviewed
for impairment whenever events or changes in
circumstances indicate that the carrying amount
of the assets exceeds its recoverable amount. The
recoverable amount is determined with reference
to the present value of estimated future cash flows.
Where the future cash flows are less than expected
or there are unfavourable events and change in facts
and circumstances which result in revision of future
estimate cash flows, a material impairment loss may
arise.

(iv) Income taxes

The Group is subject to income taxes in several
jurisdictions. Significant estimates are required
in determining the provision for income taxes.
There are many transactions and calculations for
which the ultimate tax determination is uncertain
during the ordinary course of business. Where
the final tax outcome of these matters is different
from the amounts that were initially recorded,
such differences will impact the income tax and
deferred tax provisions in the period in which such
determination is made.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in
the Group will be able to continue as a going concern
while maximising the return to shareholders through the
optimisation of the debt and equity balance.

The capital structure of the Group consist of debt which
includes interest-bearing loans and equity attributable to
owners of the Company, comprising issued share capital
and reserves. The Directors review the capital structure
on a regular basis. As part of this review, the Directors
consider the cost of capital and the associated risks, and
take appropriate actions to adjust the Group’s capital
structure. The Group’s overall strategy remains unchanged
from prior periods.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

FINANCIAL RISK MANAGEMENT

The Group’s activities expose it to a variety of financial
risks: foreign currency risk, interest rate risk, credit risk
and liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability of financial
markets and seeks to minimise potential adverse effects
on the Group's financial performance.

(@)

Foreign currency risk

The US$ — denominated life insurance policies were
surrendered during the year. As at 31 March 2026,
the Group had no significance foreign currency
exposure to US$ (2025: expensed through life
insurance deposits).

The Group considers the risk exposure to foreign
currency fluctuation is limited as long as the
HK$ remains pegged to the US$. This analysis is
performed on the same basis for 2025.

The Group’s subsidiaries in the PRC are mainly
transacted and settled in RMB, as such, the Group
has minimal exposure to foreign currency risk for
RMB.

The Group has minimal exposure to foreign currency
risk as most of its business transactions, assets
and liabilities are principally denominated in the
functional currencies of the group entities. The
Group currently does not have a foreign currency
hedging policy in respect of foreign currency assets
and liabilities. The Group will monitor its foreign
currency exposure closely and will consider hedging
significant foreign currency exposure should the
need arise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

6. FINANCIAL RISK MANAGEMENT (continued)

174

(b)

()

Kong Shum Smart Management Group (Holdings) Limited

BERE

Interest rate risk

The Group’s lease liabilities bear interests at fixed
interest rates and therefore are subject to fair value
interest rate risks.

The Group'’s bank borrowings as at 31 March 2025
bore interest at variable rates. As at 31 March 2026,
the Group had no outstanding bank borrowings. The
management considers that the Group’s exposure
to cash flow interest rate risk from variable-rate
financial assets and liabilities is insignificant for
both years, and therefore no sensitivity analysis is
presented.

Credit risk

The carrying amount of the trade receivables,
finance lease receivables and other receivables,
pledged bank deposits and bank and cash balances
included in the consolidated statement of financial
position represents the Group’s maximum exposure
to credit risk in relation to the Group’s financial
assets.

The Group has no significant concentrations of credit
risk. It has policies in place to ensure that rendered
services are made to customers with an appropriate
credit history.

The Group trades only with recognised and
creditworthy third parties. It is the Group’s policy that
all customers who wish to trade on credit terms are
subject to director’s approval. Receivable balances
are monitored on an ongoing basis to ensure that the
Group'’s exposure to bad debts is not significant.

(i) Impairment on cash and cash equivalents

The Group’s exposure to credit risk arising from
pledged bank deposits and bank and cash
balances are limited because the counterparties
are banks and financial institutions for which
the Group considers to have low credit risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

6. FINANCIAL RISK MANAGEMENT (continued)

(c) Credit risk (continued)

(i)

Impairment on trade receivables

In respect of trade receivables, periodical credit
evaluations are performed taking into account
the counterparty’s financial position, past
experience and future economic environment.

The Group applies the HKFRS 9 simplified
approach to measure expected credit losses
which uses a lifetime expected loss allowance
for all trade receivables.

To measure the expected credit losses of trade
receivables, trade receivables having similar
credit characteristic were grouped based on
shared credit risk characteristics. For trade
receivables, management collectively assessed
the expected credit losses taking into account
the history of bad debt losses and industry
credit loss rate, in respect of those groups of
customers.

The Group determines the expected credit
losses on trade receivables by using a
provision matrix based on historical credit
loss experience. In cases where the historical
loss rate is minimal, the Group incorporates
the investment grade default rate as a proxy
for the baseline default risk. These rates are
further adjusted based on expected changes in
relevant macroeconomic factors.

The Group measures loss allowances for trade
receivables using HKFRS 9 simplified approach
and has calculated ECLs based on lifetime
ECLs under collective assessment.

The Group has established a provision matrix
that is based on the Group’s historical credit
loss experience (incorporating external
investment grade default rates as a proxy where
historical losses are minimal) and time value of
money where appropriate, adjusted for forward-
looking factors specific to the customers and
the economic environment. To measure the
ECLs, trade receivables have been grouped
based on shared credit risk characteristics and
the days past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

6. FINANCIAL RISK MANAGEMENT (continued) 6.

(c) Credit risk (continued)
(i) Impairment on trade receivables (continued)
The following table provides information about

the Group’s exposure to credit risk and ECLs
for trade receivables at the end of the reporting

BEEEEE (&)
) FERR (&)
(i) EZEUFERE (&)
TREIEBAEBER R

EHRPIE R EERR
NEZRWFABHRES

period: BB ER:
Pass due Over 30 Over 60 Over 90
within days past days past days past
30 days due due due Total
k] B ek bk
HR30A EE30A EiE60H HEEI0H @t
At 31 March 2026 #2026F3A31H
Weighted average expected loss rate  fil#ZF 1B E 2= 0%* 2% 4% 78%
Receivables amount (HK$'000) BUFIESE (FHT) 28,907 6,683 2,190 16,773 54,553
Loss allowance (HK$'000) BERE(THET) 140 107 97 13,057 13,401
At 31 March 2025 202593 A31H
Weighted average expected loss rate g HEHE B R 0%* 2% 8% 72%
Receivables amount (HK$'000) ERFESE (FTET) 34,281 10,355 1,850 15,862 62,348
Loss allowance (HK$'000) BEER(TET) 159 156 143 11,369 11,827
*  Close to zero. -3 /i

ECLs rates are based on the past credit loss
experience of the customers or with reference
to the industry data. These rates are adjusted
to reflect differences between economic
conditions during the period over which the
historic data has been collected and current
conditions. Time value of money is considered
in arriving at the amount of ECLs, adjusted
for forward-looking factors specific to the
customers and economic environment.

As at 31 March 2026 and 2025, there were
certain trade receivables overdue more than 90
days. The Group assessed the corresponding
customers’ past due record, trading history
and credit rating (if any) to conclude that those
trade receivables overdue more than 90 days
were not default or credit impaired.

1 76 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

6. FINANCIAL RISK MANAGEMENT (continued) 6. BIEEMREE (&)
(c) Credit risk (continued) (c) EERMK (&)
(i) Impairment on trade receivables (continued) (i) EZEWERE (&)
Trade
receivables
=8
FE U =X 18
HK$'000
FAET
At 31 March 2024 20243 H31H 8,622
Impairment loss BEEE 3,330
Exchange difference & X Z& (125
At 31 March 2025 and 1 April 2025 20253 A31H k20254 A1 H 11,827
Impairment loss BB E B 868
Exchange difference & H =58 706
At 31 March 2026 R2026%F3 A31H 13,401
(i) Impairment on finance lease receivables (iii) /o 25 FH & JE W 5% A et (B

Given that the finance lease receivables
share similar credit risk characteristics with
trade receivables, management has assessed
their expected credit losses by reference
to the historical credit loss experience and
forward-looking factors determined for
trade receivables. Based on management’s
assessment, the expected credit losses on
finance lease receivables were considered to
be immaterial to the consolidated financial
statements. Accordingly, no loss allowance has
been recognised for the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

6. FINANCIAL RISK MANAGEMENT (continued) 6. EfiEEMEIE (&)

(c) Credit risk (continued) (c) EERMK (&)
(iv) Impairment on other receivables (iv) E it FE Y 5 5 6t 18

The Group uses two categories for non-trade NE B E AW ELE R A 3E
receivables which reflect their credit risk and B 5 REWHKIE  ARERHE
how the loan loss provision is determined 1;% % K2 20 {a] Bt %% 48 R
for each of the categories. In calculating the ﬁmgmﬁﬁﬁ BEEE T E
expected credit loss rates, the Group considers EHEEEBEEEXR K&
historical loss rates for each category and EERXHEANNBEES
adjusts for forward looking data. =R A RTE M EUR -
Category Definition Loss provision
k]| E&E EERE
Performing Low risk of default and strong capacity to pay 12 month expected losses
&4 (K32 40 B B J2 = 1+ 3R B 1218 A B HAEs 18
Non-performing  Significant increase in credit risk Lifetime expected losses
FEEA EERBREZEIEM FHITEHAE B

1 78 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

6. FINANCIAL RISK MANAGEMENT (continued) 6. EfiEEMEIE (&)

(c) Credit risk (continued)

(c) FERB (&)

(iv) Impairment on other receivables (continued) (iv) EftEWERE (&)
The balances are considered to have low HRHEFHENDRRR
credit risk as the counterparties have a low ffﬁﬂjiﬂﬁﬂﬁﬁﬁi%ﬁ
risk of default and does not have any past due WHEBERABEERER
amounts. Loss allowance for these balances BIK - Eiﬁ,ﬁ%ﬁ%z}%ﬂ,@ﬁé
is measured at an amount equal to 12-month EHEBEERI2EAE
ECL. Loss allowance of other receivables is HEEBECEEE-
approximately HK$742,000 as at 31 March R2026F12A31H ' Efty

2026 (2025: HK$1,803,000).

JEWRIB 2 B8 B E L A
742,000/ Jt (20254 :
1,803,000/ 7T ) °

Other
receivables
Hit

@L&TA
HK$'000
FAET
At 1 April 2024 R2024F4A1H -
Impairment loss BB B 1B 1,803
At 31 March 2025 and 1 April 2025 MR2025F3 A31H k20254 A1 H 1,803
Reversal of impairment loss BB E B (1,061)
At 31 March 2026 MR20265F3 A31H 742
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z
6. FINANCIAL RISK MANAGEMENT (continued) 6. BIEEMREE (&)
(d) Liquidity risk (d) "EBBESER
The Group’s policy is to regularly monitor current AEERXREHEZERN R
and expected liquidity requirements to ensure that FHHNRBES TR UNER
it maintains sufficient reserves of cash to meet its HERFTWH S HEE UENR
liquidity requirements in the short and longer term. REBRBESFT K-
The maturity profile of the Group’s financial liabilities REBEEHR ASESRAE
as at the end of reporting period, based on the EE ORI AR o A7
contracted undiscounted payments, was as follows: N
More than Total
Less than 1 year but contractual
1 year or less than  undiscounted Carrying
on demand 5 years cash flow amounts
PRIET BRIFE  AORMR
REX SR5FE RERELE EHE
HK$'000 HK$'000 HK$'000 HK$'000
2026 2026F TER TERT TERT TER
Trade and other payables B NEMERNFE 57,888 = 57,888 57,888
Lease liabilities HEBE 5,194 14,729 19,923 17,940
63,082 14,729 77,811 75,828
More than Total
Less than 1 year but contractual
1 year or less than  undiscounted Carrying
on demand 5 years cash flow amounts
PRIF BBIFE  SHOKRER
BREX PRoFE HeRERHE FHE
HK$'000 HK$'000 HK$'000 HK$'000
2025 20254 FEL TET TET THET
Trade and other payables ~ B ZREMEMHK 60,872 - 60,872 60,872
Lease liabilities HERE 3,097 826 3,923 3,793
Bank loans |ITER 2,011 - 2,011 2,000
65,980 826 66,806 66,665

180 %
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6. FINANCIAL RISK MANAGEMENT (continued) 6.

(e)

(f)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Categories of financial instruments

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

BEEEEE (&)

() ETRMITEEH

At 31 March
M3A31H
2026 2025
20264 20254
HK$’000 HK$'000
FET FAET
Financial assets: SREE:
Financial assets at amortised HEHEN AT RN EREE
costs (including cash and (BERekREEEY)
cash equivalents)
Trade receivables =) & 41,152 50,521
Finance lease receivables R EHE W R 5,184 -
Deposits and other receivables e M H Ao e W skIE 24,329 67,851
Pledged bank deposits BIREEITER 4,000 4,000
Cash and cash equivalents HERRESEZEEY 39,360 34,675
114,025 157,047
Financial liabilities: eWmasE:
Financial liabilities at amortised cost 1Z# #HX AV|EN SR B E
Trade and other payables B 5 M H AR FRIE 57,888 60,872
Bank loans IRITEK = 2,000
Lease liabilities HEAR 17,940 3,793
75,828 66,665
Fair value Hn BARE
The carrying amounts of the Group’s financial BRERBRAKRAIRBERNEH
assets and financial liabilities as reflected in THEERTHBENREREE
the consolidated statement of financial position HEXANAABERE-

approximate their respective fair values.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

7. REVENUE

7.

The Group is principally engaged in the provision of
property management and related services and properties
investment during the year. An analysis of the Group’s
revenue recognised during the year is as follows:

Wy &=

AEERFRAZENEREMEE
BEREEAREARMERE -FR
AEENDERRE DT

2026 2025
2026%F 20254
HK$'000 HK$'000
FET FAT
Revenue from contracts with customer A BB M ER/EER F155%
within the scope of HKFRS 15 HENEFEHAKRE
Provision of property management and  f2{t ¥ 2 & 18 & #8748 AR 7%
related services 537,202 562,152
Revenue from other sources H fth 3R Uk 2=
Rental income from investment REMEHES WA
properties - 1,348
Leasing service income ME R A 6,209 =
6,209 1,348
Total revenue W 258 543,411 563,500
Disaggregation of revenue from contracts with BEFEHARBEZDIF:
customers:
2026 2025
20264 20254
HK$'000 HK$'000
For the year ended 31 March BZ3A31HLLEE FTERT AT
Geographical markets hE TS
Hong Kong B 525,710 546,926
The People’s Republic of China hEE ARLME ([HE])
(the “PRC") 11,492 15,226
537,202 562,152
Major services FERE
Property management services Y EE R IR 489,091 499,188
Stand-alone security services B RE RS 48,111 62,964
537,202 562,152

1 82 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

REVENUE (continued) 7.

For the years ended 31 March 2026 and 2025, all
revenue from provision of property management services
and stand-alone security services are recognised over
time.

Property management services fees, stand-alone security
services fees and leasing services income are recognised
on a monthly basis when the services are rendered. The
amount for which can be reliably estimated and it is
probable that the income will be received. The property
management services fees and stand-alone security
services fees are due on the end of each month.

Wz (%)

H E20264F K2025%3A310 1F4F
B REVMEECERBEEBILIRE
RS H) T A W e 5 2 BE S FE) FE AR o

MEEERFE BILIRTRBEE
Ko FH B BR 75 WA 1R A AR 75 s 12 A
FERR o iz & #R BE Al SEflh 5T A So AT B
WA -MEEERSE KRB
RERBENE ARELR -

OTHER LOSSES, NET 8. HiEBFEE
2026 2025
20264 20254
HK$'000 HK$'000
FET FAET
Fair value loss of investment properties & WMEKN QL BEEE - (1,000)
Gain on disposal of subsidiaries B EW B AR K = 2,638
Impairment of property, plant and =5
equipment (Note 16) FERE (KEle) (5,804) -
Gain on disposal of investment HER—HBERRNKRE
in an associate (Note 23) e (K15E23) 2,000 =
Gain on disposal of property, plantand HEWE - KE & EHEWR
equipment 226 100
Loss on disposal of investment HEREMEEE
properties - (6,100)
Others HAty 119 869
(3,459) (3,493)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

9. SEGMENT INFORMATION

184 %

(a)

Reportable segments

The Group has one (2025: two) reportable segment.
The Group’s reportable segments are strategic
business units that offer different products and
services. They are managed separately because
each business requires different technology and
marketing strategies. The following summary
describes the operations in each of the Group's
reportable segments:

(i) Provision of property management and related
services

(i)  Properties investment.

The accounting policies of the operating segments
are the same as those described in note 3 to the
consolidated financial statements. Segment profits
or losses do not include corporate income and
expenses and share of loss of associates which are
not directly attributable to the business activities of
any operating segment.

Segment assets include all assets but do not include
investments in associates and corporate assets which
are not directly attributable to the business activities
of any operating segment and are not allocated to
a segment. Segment liabilities include all liabilities
but do not include corporate liabilities which are
not directly attributable to the business activities of
any operating segment and are not allocated to a
segment. Segment non-current assets do not include
deferred tax assets and financial instruments.

The Group accounts for intersegment sales and
transfers as if the sales or transfers were to third
parties, i.e. at current market prices.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR MY

SEGMENT INFORMATION (continued)

(a) Reportable segments (continued)

(i) Business segments

9. oHESR (&)
(@) TEH2H (&)
() FEE
For the year ended 31 March 2026

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

B Z202653A31ALFE
Provision
of property
management
and related Properties
services investment Total
RUEMEEE
R 16 B8 AR 7% MERE et
HK$'000 HK$'000 HK$'000
THERT FHERT FHERT
Reportable segment revenue: 7] 2 5 2 &
Revenue from external REINAEFH
customers Wz 543,411 - 543,411
Reportable segment loss AE2®mHMERE (45,653) - (45,653)
Depreciation of property, ME BENZE
plant and equipment e 15,298 - 15,298
Depreciation of right-of-use  {f FAIEEETE
assets 4,854 - 4,854
Income tax expense TSI 190 - 190
Interest income FEHA 679 - 679
Finance cost U TN 473 - 473
Additions to property, plant AEME  BE K&
and equipment B 36,042 = 36,042
At 31 March 2026
20263 H31H
Provision
of property
management
and related Properties
services investment Total
REMESE
X 16 B8 AR 7 MERE et
HK$'000 HK$'000 HK$'000
TER TAERT FTER
Reportable segment assets 7] 2 D & & 235,342 = 235,342
Reportable segment liabilities A 2 /D 2 & & 84,407 = 84,407
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

9. SEGMENT INFORMATION (continued)
(a) Reportable segments (continued)

(i)  Business segments (continued)

9. ZHEH (&)
(@) W2FHD (H)

(i)

B (HE)

For the year ended 31 March 2025

BE202543A31B L FE
Provision
of property
management
and related Properties
services investment Total
EHMEEE
K A6 8 AR 15 MERE BE
HK$'000 HK$'000 HK$'000
FAT FTAT FAT
Reportable segment revenue: 7] 2 R ZPULES -
Revenue from external REINAEFH
customers W= 562,152 1,348 563,500
Reportable segment loss AERHBERE (8,014) (6,604) (14,618)
Depreciation of property, ME BENZE
plant and equipment E 10,020 65 10,085
Depreciation of right-of-use  FAEEENE
assets 4,307 - 4,307
Fair value loss on investment R EMEN AL B
properties BE = 1,000 1,000
Income tax expense TSI 825 126 951
Interest income F B WA 2,894 = 2,894
Finance cost BT #S P AR 283 = 283
Additions to property, plant  AE#E  BE K&
and equipment B 14,429 98 14,527
At 31 March 2025
R2025F3A31H
Provision
of property
management
and related Properties
services investment Total
RUMEEE
K A8 AR 15 MERE 1Bz
HK$'000 HK$'000 HK$'000
FAT FAT FAET
Reportable segment assets A 2{RDHEE 269,634 346 269,980
Reportable segment liabilities 7] 2D 2 & & 72,905 - 72,905

1 86 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

9. SEGMENT INFORMATION (continued) 9. oHEHR (&)
(@) Reportable segments (continued) (@ TE2FHH I (E])

(i) 2oy FP U E OE A Bk

(i)  Reconciliations of reportable segment revenue,

profit or loss, assets and liabilities: e -BEEMBEMNHE:
2026 2025
20264 20254
HK$’000 HK$'000
Year ended 31 March BZEZ3H31BLEE FHET FET
Revenue W £
Reportable segment revenue and 2w BWRREFE
consolidated revenue g 543,411 563,500
Profit or loss A E R
Reportable segment loss Al 235 FBEE (45,653) (14,618)
Unallocated other income RoBEAUW A 2,000 531
Share of loss of associates paN (aR s RN B - (8,285)
Unallocated corporate expenses AL ERE (4,189) (6,377)
Consolidated loss before tax BREBAIGZEEER (47,842) (28,749)
2026 2025
20264 20254
HK$’000 HK$'000
At 31 March M3 H31H FERT FHET
Assets BE
Reportable segment assets AE2FHILEE 235,342 269,980
Unallocated cash and cash AOIRE MBS
equivalents EED 380 488
Other unallocated corporate assets EfARDEEEEE 274 263
Consolidated total assets meEBERE 235,996 270,731
Liabilities =R
Reportable segment liabilities AZF%oIMEaE 84,407 72,905
Unallocated corporate liabilities AOBREEEE 1,020 756
Consolidated total liabilities mEBaBEeESs 85,427 73,661
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

For

9.

188 %

g B e

the year ended 31 March 2026 #{ 2202643531 H 1F F/&

SEGMENT INFORMATION (continued) 9. oHEHR (&)
(b) Geographical information (b) HEZER
The Group is domiciled in Hong Kong and the AEBXBEEMEHARES
PRC. The following tables provide an analysis of the KHBE TREHEAEEKRE
Group's revenue from external customers and non- RPN S RIEREE E
current assets excluding deferred tax assets and (T"ERELEHEEE LKA
deposits placed for life insurance policies. SERETFTAZER)HDH -
Revenue Non-current assets
g kRBEE
2026 2025 2026 2025
2026 2025 2026%F 2025
HK$'000 HK$'000 HK$'000 HK$'000
TER THEL TER FET
Hong Kong N 531,919 548,274 70,941 55,848
The PRC F 11,492 15,226 34,462 39,683
543,411 563,500 105,403 95,531
(c) Information about major customers (c) EBHREXEEFMESR

An analysis of the Group’s revenue from major
services is set out in note 7 above. No customer
accounted for 10 percent or more of the total
revenue for the years ended 31 March 2026 and
2025.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED

FINANCIAL STATEMENTS

e ERRME
For the year ended 31 March 2026 #; 220263431 H 1 F/Z
10. FINANCE INCOME, NET 10. BI W A R

2026 2025
20265 20254
HK$’000 HK$'000
FET FH&TT
Bank interest income RITF B U A 204 251
Interest income from bond receivable JE U 1B 5 F) B A - 454

Interest income from deposits placed for #t A SR EFANFRL
life insurance policies FEYA 152 221
Interest income from other receivables  E fth J& U F 1B F) B UZ A 338 2,422
Finance income B 7 I A 694 3,348

Unwinding of discount on restoration 1B IR BT IR 2 B
provision 27 -
Interest expenses on bank borrowings — #R1TE R F B X 27 21
Interest on lease liabilities HEBENE 419 262
Finance costs B 7% B AN 473 283
Finance income, net BRI A F 5 221 3,065
11. INCOME TAX EXPENSE 11. FIEHIEX

For the years ended 31 March 2026 and 2025, Hong
Kong Profit Tax is calculated under two-tier profit tax
system under first HK$2 millions of estimated assessable
profits is taxed at a rate of 8.25% and remaining
estimated assessable profits is taxed at 16.5%. The Group
should elect one of the Hong Kong subsidiaries to apply
the two-tier profit tax rate.

The PRC corporate income tax is calculated at a rate
of 25% unless otherwise specified, on the estimated
assessable profits arising from the operation of the PRC
subsidiaries.

#H E20264F &2025%3A318 IFF
E EEFNNCGHBERRFSHH
REEE > 2008 B ozt ER
8 F 128 .25% M L =B - mer T~
AT E R & F B 1R16.5% 8 i &
B - AEEREREEFR—HEFE
B AR ERAMARNEHBEE-

BRRBRAEIN FREEMREM
RETBENBAREEMEL 2

2026 2025
2026%F 20254
HK$’000 HK$'000
FET FAET

Current tax — Hong Kong Profits Tax BIEATEIE — BB FH
— Provision for the year — FAE 256 250

Current tax — the PRC BNERRE 18 —

— Provision for the year — FREE - 4
Deferred tax (note 22) EEFL IR (MYsE22) 135 765
391 1,019

2025/265F ¥
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

190 %

1. INCOME TAX EXPENSE (continued)

The reconciliation between the income tax expense and

1. RSBk < (&)

PREmRA BRI ATERENEL

the product of loss before tax multiplied by the Hong MEMMEMFBELERDOT
Kong Profits Tax rate is as follows:
2026 2025
20264 20254
Notes HK$’000 HK$'000
K it FET FAT
Loss before tax Br % A &5 18 (47,842) (28,749)
Tax calculated at Hong Kong EEBMEHHE16.5%
Profit tax rate of 16.5% (20254 : 16.5% ) st & HY
(2025: 16.5%) IR (7,894) (4,744)
Effect of different tax calculation ¥f# B£¢ F 7~ [ 51 F E
basis for the PRC A (681) (311)
Tax effect of income that is not HZEFHRURA BT E T E
taxable (i) (491) (745)
Tax effect of expenses that are A 138 B X MO R 75 o2 &
not deductible (i) 1,173 4,129
Tax effect of tax losses not 0 4 4 58 5 1B S 18 B B 7S
recognised oE 7,361 1,604
Tax effect of temporary WEERE R EREN
differences not recognised M2 926 1,091
One-off deduction — IR MER 3) (5)
Income tax expense TSR 391 1,019
Notes: Bt -
(i) Income that is non-taxable mainly include non-taxable interest (i) BERMBPAZZREZERBF B

income, gain on disposal of investment in an associate.

(i) Expenses that are not tax deductible mainly include directors’
salaries, share of loss of associates, legal and profession fees
and other expenses for the Company and subsidiaries which no
assessable income was generated during the year.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

12. LOSS FOR THE YEAR

The Group’s loss for the year is arrived at after charging:

12. FREBHAE

AEBEFABRIEME T5IEE
B

2026 2025
20264 20254
HK$’000 HK$'000
FET FAET
Auditors’ remuneration ZE R & 750 750
Depreciation of property, plant and ME - HEMREITE
equipment 15,298 10,085
Depreciation of right-of-use assets CREEENE 4,854 4,307
Expenses related to short-term lease MEHEEE o FAX 1,237 420
Staff costs (including directors’ BEIRA(BRESHHN) :
remuneration):
— Salaries, wages and allowances — e ITENER 361,383 343,102
— Retirement benefits scheme —RRAE M ET B4 3K
contributions (note i) (B 5Ei ) 11,116 10,569
372,499 353,671
Staff costs included in: 8 TR AET A
— Cost of services — R FE R AN 284,391 282,720
— Administrative expenses —1THHAX 88,108 70,951
372,499 353,671
Note: HBiat -

(i) For the year ended 31 March 2026, no forfeited contribution in
respect of the defined contribution retirement plans were utilised
by the Group to reduce the contribution payable to the plans
(2025: Nil). As at 31 March 2026, no forfeited contribution under
these plans is available to reduce future contribution (2025: Nil).

(i) B £2026F3A31H LFE REEWL
BB A E R FOR KRG B 8008 W R
PR 2 8 A 7% %5 71 81 69 (3% (20254F -
) -R20265F3A31IR  ZEAELE
SR USR] A 1R AR SRR (20254
&) -

2025/265F ¥
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

13. DIRECTORS’ AND FIVE HIGHEST PAID

INDIVIDUAL EMOLUMENTS

13. EER A& S HH A L5

(a) Directors’ and senior management’s emoluments (2 EEREREBEAETH
For the year ended 31 March 2026
BZ2026F3A31HILEE
Salaries,
allowances Contributions
and other  to retirement
Fees benefits scheme Total
He 2R
e HittER BIAKGTEMHR @t
HK$'000 HK$’000 HK$’000 HK$'000
TER TER THER THER
Executive directors: HITEE:
Dr. HO Ying Choi (Chairman) ()~ IEEIE £
(£) (i) - 15,919 18 15,937
Ms. HO Siu Chun (ii) XY L) - 5,922 18 5,940
Independent non-executive BUFHTES:
directors:
Mr. MAK Siu Hong (v) BRI AEW) 120 - - 120
Mr. LAM Frank Pun Yuen (vi) MRASIR 56 A (vi) 120 - - 120
Mr. CHAN Fei Fei (vii) PR 3E 9F 5% A (vii) 120 - - 120
360 21,841 36 22,237

1 92 Kong Shum Smart Management Group (Holdings) Limited
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13. DIRECTORS’ AND FIVE HIGHEST PAID
INDIVIDUAL EMOLUMENTS (continued)

(@)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

g B e

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

13. EERAfUEZRSEH A L5

Directors’ and senior management’s emoluments

(continued)

(&)

() EERSREBEAESTFMH (&

For the year ended 31 March 2025

)

HE2025F3A31IALFE
Salaries,
allowances  Contributions
and other  to retirement
Fees benefits scheme Total
e RUK
we Highl BRGTEIHR Bt
HK$'000 HK$'000 HK$'000 HK$'000
FHT THT TET TET
Executive directors: WITEE:
Dr. HO Ying Choi (Chairman) ()~ {eJEEI £
(£/E) (i) - 4,490 18 4,508
Ms. HO Siu Chun (ii) ﬁ%f?zizir(ii) - 4,487 18 4,505
Mr. LEE Chin Ching, Cyrix (iii) ZRIE KA 484 - 12 496
Mr. HUANG Liming (iv) =3RS A (iv) 148 - 7 155
Independent non-executive BUFHTES:
directors:
Mr. MAK Siu Hong (v) BRHREEV 40 = = 40
Mr. LAM Frank Pun Yuen (vi) MRASIR 5T 4 (vi) 46 = = 46
Mr. CHAN Fei Fei (vii) B 3E IF 5% A (vil) 43 = = 43
Mr. LAM Kai Yeung (viii) WA 5T A (viii) 81 - - 81
Mr. LO Chi Ho, Richard (viii) B E T i) 81 = = 81
Mr. LIN Dongming (ix) PRER BF 5 A (ix) 74 = = 74
997 8,977 55 10,029
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

13. DIRECTORS’ AND FIVE HIGHEST PAID
INDIVIDUAL EMOLUMENTS (continued)

(@)

Directors’ and senior management’s emoluments

(continued)

Notes:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

Kong Shum Smart Management Group (Holdings) Limited

Dr. HO Ying Choi was re-designated as the Chairman of the
Company with effect from 12 November 2024.

Ms. HO Siu Chun was appointed as an executive director of
the Company with effect from 27 June 2024.

Mr. LEE Chin Ching, Cyrix has resigned as an executive
director of the Company with effect from 2 December 2024.

Mr. HUANG Liming has resigned as an executive director
and the Chairman of the Company with effect from 12
November 2024.

Mr. MAK Siu Hong was appointed as an independent
non-executive director of the Company with effect from 2
December 2024.

Mr. LAM Frank Pun Yuen was appointed as an independent
non-executive director of the Company with effect from 12
November 2024.

Mr. CHAN Fei Fei was appointed as an independent non-
executive director of the Company with effect from 22
November 2024.

Mr. LAM Kai Yeung and Mr. LO Chi Ho, Richard have
resigned as an independent non-executive director of the
Company with effect from 2 December 2024.

Mr. LIN Dongming has resigned as an independent non-
executive director of the Company with effect from 12
November 2024.

BAREREERE (ER)ARLT
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ESKREREBEABTM (&)

(@)

Hazt

(i)

(ii)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

13. DIRECTORS’ AND FIVE HIGHEST PAID
INDIVIDUAL EMOLUMENTS (continued)

(b)

(c)

Five highest paid individual emoluments

Two (2025: two) of the five highest paid individuals of
the Group were the directors whose emolument are
set out in the above. For the year ended 31 March
2026, the remaining three (2025: three) employees’
emoluments of the Group were as follows:

13. EERAfUEZRSEH A L5
(&)

(b)

FAY & = #r A L H

AEBHMAMN RS HFALTEE
M% (2025 WMB)EE H
HENEBSE N £ B E2026
FI3A3IBIUEFE BT=%
(20256F : =ZZ)AEEBEEW
T

2026 2025

20264 2025%

HK$’000 HK$'000

FET FHETT

Basic salaries and allowances HEA#H o MEBL 3,800 5,142

Discretionary bonus 1B TEAT 348 518
Retirement benefit scheme RIKAE FIET 8 5%

contributions 36 18

4,184 5,678

The emoluments fell within the following bands:

HEN T TR

Number of individuals

FriNsEE

Emolument band:

HK$1,000,001 — HK$1,500,000
HK$3,000,001 — HK$3,500,000
HK$7,000,001 — HK$7,500,000

1,000,001 7t-1,500,0007% 7T
3,000,001 7t-3,500,0007% 7T
7,000,0017% 7t-7,500,000/% 7T

During the year, no emoluments were paid by
the Group to any of the directors or the highest
paid individuals as an inducement to join or upon
joining the Group or as compensation for loss of
office. In addition, none of the directors waived any
emoluments during the reporting period (2025: Nil).

(c)

AR
2026 2025
2026%F 20255
2 2
- 1
1 -
3 3

FRA-AEERERNTNES
FRBFALINEN EL
HEmBEASESMBERNES
EEBFHE LN MEEER
R & HA ] PR 2R A AR 3 BN (2025
FE) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

14.

15.

LOSS PER SHARE
Basic loss per share

The calculation of basic loss per share attributable to
owners of the Company is based on the loss for the year
attributable to owners of the Company of approximately
HK$48,110,000 (2025: loss of approximately
HK$29,410,000) and the weighted average number of
ordinary shares of 1,128,986,665 (2025: 1,128,986,665)
in issue during the year.

Diluted loss per share

Diluted loss per share are same as basic loss per share as
the Company did not have any dilutive potential ordinary
share outstanding during the years ended 31 March 2026
and 2025.

DIVIDEND

No dividend was paid or proposed for the years ended
31 March 2026 and 2025, nor has any dividend been
proposed since the end of the reporting period and up to
the date of this report.

1 96 Kong Shum Smart Management Group (Holdings) Limited
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48,110,000/ T (20254 : 5B 4
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AL AN HE S 19 801,128,986,665M%
(20254 : 1,128,986,6650% ) 51 & -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

16. PROPERTY, PLANT AND EQUIPMENT

e BRI E

For the year ended 31 March 2026 # £202643 /31 H i F/Z

16. WE -BERRKE

Land and Leasehold Furniture Office Motor Plant and  Construction
buildings improvements and fixtures  equipment vehicles ~ machinery in progress Total
HEME
THREF % HGAREE BLERE AE BERKES RREIR it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T FHL THL TR FHL T FTHER THL
COoST [T
At 1 April 2024 R2024F4 718 46,490 36,089 12,388 9,516 1,732 186 15,145 121,546
Additions AE - 12,616 76 1,831 4 - - 14,527
Disposal HE (242) (465) (1,599) (707) (12) (160) - (3,185)
Exchange realignment B X AE (536) (209) - (6) - 1) (173) (925)
At 31 March 2025 and 202563 A318 &

1 April 2025 2025F4A1H 45,712 48,031 10,865 10,634 1,724 25 14,972 131,963
Additions AE - 35,589 118 376 - - - 36,083
Disposal HE (123) - - - - - = (123)
Exchange realignment EHRAE 2,665 1,066 3 22 2 1 866 4625
At 31 March 2026 202638318 48 254 84,686 10,986 11,032 1,726 26 15,838 172,548
ACCUMULATED R EREE

DEPRECIATION AND

IMPAIRMENT
At 1 April 2024 R2024F4 818 6,582 25,264 4183 6,197 1,732 186 15,145 59,289
Provided during the year FRESE 1,258 5,897 1,038 1,891 1 = = 10,085
Disposal & (21) (162) (1,595) (602) (12) (160) S (2,552)
Exchange realignment E3TEEA (94) (190) - (5) - 0] (173) (463)
At 31 March 2025 and R2025%F3A318 K

1 April 2025 2025F4A1H 7,125 30,809 3,626 7,481 1,721 25 14,972 66,359
Provided during the year FREB 1,269 11,446 995 1,587 1 = = 15,298
Disposal & (16) - - - - - - (16)
Impairment loss (Note 8) REBS (MH:8) 5,804 = = = = = = 5,804
Exchange realignment 5 AE 977 967 3 21 2 1 866 2,837
At 31 March 2026 R2026F3A31H 15,759 43,222 4,624 9,089 1,724 26 15,838 90,282
CARRYING AMOUNTS BEE
At 31 March 2026 2026434318 32,495 41,464 6,362 1,943 2 - - 82,266
At 31 March 2025 202538318 37,987 17,222 7,239 3,153 3 - - 65,604
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

16. PROPERTY, PLANT AND EQUIPMENT
(continued)

17.

198

Notes:

(i)

(i)

The Group's property in the PRC with a gross floor area of 166.78
square meter was seized by Huantai County People’s Court for a
term commencing on 21 March 2025 and expiring on 20 March
2028. The net carrying value of this property was approximately
HK$6,654,181 as at 31 March 2026 (2025: HK$6,078,000).

During the year ended 31 March 2026, the management of the
Group performed an impairment assessment on the Group’s
property, plant and equipment. Based on the valuation report
prepared by an independent professional valuer, an impairment
loss of approximately RMB5,270,600 (equivalent to approximately
HK$5,804,000) was recognised in profit or loss in respect of
a property located in Beijing, the PRC, due to the decline in
property prices, to write down its carrying amount to its estimated
recoverable amount.

INVESTMENT PROPERTIES

iz

(i)

(ii)

16. W% -BEKRE (&)

REBERRAH B AR SEHTE R166.78F
FTARNMECBHESRARERES
& B fH2025F3 A21 H i# £20284F3
A208 Ik - 720263 A31H ' &)
R THF (B 4 /56,654,181 JT (2025 :
6,078,000 7T ) °

B Z2026F3R31HILFE AEEE
BEEUSAKENYDE BEEREET
LB RT i AR 15 08 S 2 5K (% (B Bl 4 L A
EE®RE BRI RREIERTN—IA
MENBRTY® ERERTERRE
B84 A R #5,270,6007T (HHE R L
5,804,000 7T ) - LA S B BRE (B WU =2
Hipst e m &5 -

17. REWE

2026 2025

2026%F 20254

HK$'000 HK$'000

FET FAET

At 1 April R4A1H - 32,300
Additions NE - _
Fair value loss on investment properties & WEB A A - (1,000)
Disposal k= - (31,300)
At 31 March MR3HA31H - =

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA




18.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

RIGHT-OF-USE ASSETS 18. FHREEE
2026 2025
20264 20254
HK$’000 HK$'000
Disclosures of lease-related items: HEMHEBFEEENESE FHET FHETT
Right-of-use assets EREEE
— Land and buildings —TH REF 18,585 3,003
— Motor vehicles —RE 371 670
— Office equipment i N-E 69 98
19,025 3,771
The maturity analysis, based on BEBERMFABEESRE
undiscounted cash flows, of AEBHEBGEZ
the Group’s lease liabilities is as follows:  F|HIB S ATa0 T :
— Less than 1 year —DR1E 5,194 3,097
- Between 1 and 2 years —1E2F 78 4,537 735
— Between 2 and 5 years —2E5%F 2 A 10,192 91
19,923 3,923
Depreciation charge of right-of-use assets FREEETER X
— Land and buildings — T REF 4,526 3,883
— Motor vehicles —RHE 299 395
— Office equipment —WREE 29 29
4,854 4,307
Lease interests HENE 419 262
Expenses related to short-term leases B ERME E MM R 2 1,237 420
Total cash outflow for leases wESRES WA 6,316 5,186
Additions to right-of-use assets NEFHEEE 20,108 2,159

The Group leases various land and buildings, motor
vehicles and office equipment. Lease agreements are
typically made for fixed periods of 1 to 5 years. Lease
terms are negotiated on an individual basis and contain
a wide range of different terms and conditions. The
lease agreements do not impose any covenants and the
leased assets may not be used as security for borrowing

pPUrposes.

ZISEIZ‘HET“:Fii‘@&%?‘ﬁE

Kt 3% s o B W
HiRR (125%) - HE K3
HREE LB ZETRIKS

HE W=

— R EE
X 122 M8 Y 2

B fgfF

sV EEMNTMZENREE

BET—EMMERBEERRD-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

19. SUBSIDIARIES 19. B A A

Particulars of the Company’s major subsidiaries are set ARBEEWB AR ZFFET W
out below: 5
Place of
incorporation/ Percentage of ownership
registration/ Issued and interest attributable
Name operation paid-up capital to the Company Principal activities
BMRL ER/ EATREEERA
£ EENY ERTRARKRE ERNEI I TEER
2026 2025
2026%F 20254
Kong Shum Smart Management Group British Virgin Islands US$100 97% indirect ~ 97% indirect  Investment holding
Limited (“KSG")®
BRENERRERRAR([KSG] ) EBRLES 1005 97%M#E TeEE BRERR
Kong Shum Smart Management Company Hong Kong HK$22,000,000 97% indirect ~ 97% indirect  Provision of property
Limited (“KSS")® management services
BAERERRBERERD BA 22,000,000  97%M#E TREE  RENFERRYE

([BRERE] )

K-King Cleaning Services Limited Hong Kong HK$100 97% indirect ~ 97% indirect  Provision of cleaning
(K- King”) services
EYERRBERAA ([EH] ) BE 1008T  97%ME %R REBZRE
Q&Y Security Company Limited (“Q&V")®  Hong Kong HK$2,100,000 97% indirect ~ 97% indirect  Provision of security
services
BREHEAERAR ([BE] ) 3 2,10000087T  97%F# %R RERLRS
Yorkshire Property Management Limited ~ Hong Kong HK$1,000,000 97% indirect  97% indirect  Provision of property
(“YSL"e management services
AR ENZERREBRAR 0 10000008 97%M#& I%EE REVEEERYE
(TysL])e
More Rise Investment Limited (“MRIL")®  Hong Kong HK$2 97% indirect ~ 97% indirect  In application of
deregistration
AAREBBRE (IMRIL ) 0 28T 9T%ME 9I%EE  ERBIEHET
Fortune Trend Investment Limited Hong Kong HK$2 97% indirect ~ 97% indirect  In application of
(“FTIL"? deregistration
THEREBB AR (TFTIL) ) 0 28T 9T%ME 9I%EE  ERBIEHET
Lucky Stone Investments Limited (“LSI")  British Virgin Islands US$1  100% direct 100% direct  Investment holding
Lucky Stone Investments Limited EBRUHE 17 100%E# 100%5% REER

(TLSI])

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA
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19. SUBSIDIARIES (continued)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

19. B2 R (&)

Place of
incorporation/ Percentage of ownership
registration/ Issued and interest attributable
Name operation paid-up capital to the Company Principal activities
BRMAY BR/ KAREEEEA
£ EEBY BERTRARKRE R TEER
2026 2025
20265 2025F

HK$100 100% indirect
10087 100%F #

100% indirect  Investment holding

Lucky Stone Property Investment Limited  Hong Kong
; 100%fF% RERR

Lucky Stone Property Investment Limited &%

Lucky Stone Finance Limited Hong Kong HK$100 100% indirect  100% indirect  Investment holding

Lucky Stone Finance Limited Bk 100870 100%E 100%H% KREEK

One Direction Property Management Hong Kong HK$10,000 97% indirect ~ 97% indirect  In application of
Company Limited® deregistration

BEMEERERDAL B 10,0007 97%8 i T%EE  RFEET

Shi Shi Property Limited
NG

US$50,000  100% direct
50,000%7C  100%E#

British Virgin Islands
RERAES

100% direct  Investment holding
100%E% KREZR

Shi Shi Network Limited British Virgin Islands US$50,000  100% direct 100% direct  Investment holding

BREEERAR KBRLHE 50,000%7  100%E & 100%5% RERR

Shi Shi Network Technology (Hong Kong)  Hong Kong HK$1 100% indirect  100% indirect  Investment holding
Limited

Bl BB (B%) BRAR B 131 100%H# 100%F% RERR

Shi Shi Property (Cayman) Limited
BENE (Fg)ERAR

US$50,000  100% direct
50,000%7C  100%E#

100% direct  Investment holding
100%8% KREZR

Cayman Islands

HERS

Shi Shi Future Property Service Limited ~ British Virgin Islands US$50,000 100% indirect  100% indirect  Investment holding

BEFRNLRBERAT EBELEE S0000E7  100%ME  100%E% REZR
Shi Shi Property Limited Hong Kong HK$10,000 100% indirect ~ 100% indirect  Investment holding
BENEERAF B 10,0007  100%MHE# 100%F% RERR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

19. SUBSIDIARIES (continued) 19. B A" (&)
Place of
incorporation/ Percentage of ownership
registration/ Issued and interest attributable
Name operation paid-up capital to the Company Principal activities
HMEY ER/ ENREEEEA
A EENY ERTRARKRE BRMEL TEEH
2026 2025
2026 2025%F
BN EENEREERDF PRC HK$30,000,000! 100% indirect ~ 100% indirect  Provision of property
(VEBRAER management and
consultancy services
HERAEENERBAR AR i 30,000,000 100%FH # 100%@% REDEEEREHARE
(DEBREE] )?
EREKRMERAT PRC RMB50,000,0002 100% indirect ~ 100% indirect  Provision of property
management services
BEAKETERAR? H ARH#50,000,00072  100%F# 100%f@%E RENEEERRE
ERNERBERAT PRC RMB50,000,000 100% indirect ~ 100% indirect  Provision of property
management services
BENEREERAF? H AR50,000,000c  100%FE 100%@%E RENEERRE
LWREEDEREERAR PRC RMB6,000,000 100% indirect ~ 100% indirect  Provision of property
management services
LWEBRNERBERD A H AR6,000,000c  100%E# 100%@%E RENEERRE
BEMERE (ER)BRAR PRC RMB1,000,000 100% indirect ~ 100% indirect  Provision of property
management services
BENERS (B5)BRAR H AR1000,000c  100%E 100%@%E RENEERRE
BERNERE CSE) RO PRC RMB?,300,000 100% indirect  100% indirect  Provision of property
management services
BEMERS O8E) AR AR i AR2300,000c  100%E 100%@%E RENEERRE
BEMERS (BERm)BRAR! PRC RMB?,200,000 100% indirect ~ 100% indirect  Provision of property
management services
BEMERS CBER) BRAR! H AR2200,000c  100%E 100%@%E RENEERRE

202 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRI E

For the year ended 31 March 2026 # £202643 /31 H i F/Z

19. SUBSIDIARIES (continued)

Notes:

(1

()

(3)

(4)

(5)

The registered capital of & 817 & & is HK$30,000,000, of which
approximately HK$3,259,000 has been paid up as at 31 March
2026 and 2025.

The registered capital of BE ML FEM AR QA is
RMB50,000,000, of which RMB43,200,000 has been paid up as
at 31 March 2026 and 2025.

The subsidiaries are wholly foreign-owned enterprises
incorporated in the PRC.

The subsidiaries are domestic-funded limited liability companies
solely invested by foreign-invested enterprises and incorporated in
the PRC.

None of the non-controlling interests is considered individually
significant.

19. B2 R (&)
wiat -

(1) 184 AE 2 7 it & 2 &30,000,0007
7T+ B 1 493,259,000 7T R 20264 K&
20253 A31HEHE °

2 BHEAEEMARAAZEMEAR
B AR #50,000,0007T Heh AR
43,200,0007T 720264 % 202543 A31
HE#AMZE-

(3) ZEMBRARANPEEMARIAINE
BEMZE-

4) ZEMBRARARIBRECEBER
YRR EEMALHAERREER
Al e

(5) WIEFERESENRERSEK.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BHRRME
For the year ended 31 March 2026 £t 2202643531 H 1F F/Z
20. GOODWILL 20. &
2026 2025
20264 20254
HK$’000 HK$'000
FET FET
COST A
At 1 April and 31 March R4HA18 Kk3A31H 3,232 3,232
IMPAIRMENTS: B
At the beginning of the reporting period 7 ¥ % 81 %) 2,447 2,447
Impairment loss A EE 1B - -
At the end of the reporting period R4 HR R 2,447 2,447
CARRYING AMOUNTS RHEE
At 1 April and 31 March M4A18 Kk3A31H 785 785
Goodwill acquired in a business combination is allocated, EBEeHMEREeRKRER DR

at acquisition, to the cash-generating unit (“CGU”) that
are expected to benefit from that business combination.

?u’ﬁﬁﬁﬂ%i‘ﬁﬁ#%i%i‘*/\f%ﬁﬁiﬁi
ELXBM([ReELEMN]) -BE

The carrying amount of goodwill had been allocated as MEEEYEWNT
follows:
2026 2025
20264 2025
HK$'000 HK$'000
FERT FET
Provision of property management RUYEEERE
services
YSL YSL 785 785

204 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

20. GOODWILL (continued)

Impairment testing of goodwill
Provision of property management services

Goodwill of HK$785,000 was acquired through the
business combination of Yorkshire Property Management
Limited (“YSL”) on 30 June 2016. Goodwill of
approximately HK$2,447,000 was acquired through
acquisition of Shi Shi Property (Cayman) Limited (“Shi Shi
Property Cayman”) on 29 March 2019. These goodwill
belong to the cash generating unit (“CGU”) of provision
of property management services. Goodwill is tested
annually for impairment. The recoverable amounts of the
CGU are determined on the basis of their value in use
using discounted cash flow method.

The recoverable amounts of the CGU are determined on
the basis of their value in use using discounted cash flow
method. The key assumptions for the discounted cash
flow method are those regarding the revenue growth,
profit margins, terminal growth rate and discount rates.
The Group estimates discount rates using pre-tax rates
that reflect current market assessments of the time value
of money and the risks specific to the CGU. The growth
rates are based on long-term average economic growth
rate of the geographical area in which the businesses of
the CGU operate. Budgeted gross margin and revenue
are based on past practices and expectations on market
development.

The Group prepares cash flow forecasts derived from the
most recent financial budgets approved by the directors
for the next five years. The recoverable amount of the
relevant assets has been determined based on a value
in use calculation using cash flow projections based
on the financial budgets approved by the management
covering a 5 year period. Key assumptions used by the
management in the value in use calculations of the cash-
generating unit include revenue growth rate of 3.00%
(2025: 3.00%) and budgeted gross profit margin at a
constant rate of 12.00% (2025: 9.00%). The pre-tax
discount rate used for estimating the value in use for YSL
is 14.47% (2025: 15.53%).

20. @& (&)

AEREN R
RBEYREERE

2785 0008 L B B T EYE
EEREBR AR ([YSL])R2016
FOAOHZEBAEHMBA -BHE
#92,447 0007 7T T3 45 B 201943
A20B EREME (A2)BRA
AI(REDERE] ) MBA-ZE
HEBRREVEEERE 2R S
ELEEM([BEEEENMN]) - B
EFHEHHBETRENR R
CEEEMN A WE 5T IRER
MRBeRELATEEFREEREY
HEEET-

AeELEUMA KOS EEA
MRREREENEEREEEE -
MRAEREZNETERRE NS
BE MBR SRERXRIREX
Bl -AEEXBARBKREFNTS
HEEBHEENTIHEMREES
B8\ 5 E BB O A% AT B R A fE RTRE
BR-BREDUBSTELBEULRK
LR IEME R BT KT
REREE-BEENXREAT
NBEEHREMBSERNEBHA
HE#E-

AEBREMB S REE A NIE&K
THESHENRRAFTFUHESE
AECMBEENTWESEDIZ
EEEHMANTAFHUKEERGR
MBS ARERINEREEFE A
EEEF - EEERBSEALEN
FREETEMAZIEMRRXBER
7 3 K E3.00% (20254 :3.00% )
N EE £12.00% (2025% : 9.00% )
BWTEEEF X YSLAEMGETE B
EBEMNMAIELIRE 514.47% (2025
#£:1553%) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

20. GOODWILL (continued)

21.

206

Impairment testing of goodwill (continued)

Provision of property management services
(continued)

The assumptions have been determined based on past
performance and management’s expectations in respect
of the property management market in the Hong Kong.

The key parameters are revenue, gross profit margin, and
discount rate for both years ended 31 March 2026 and
2025.

To ascertain the impact on the recoverable amount of
the CGUs upon deviation from its estimate, a sensitivity
analysis has been performed by taking into account
the factor of fluctuation in the gross profit margin and
operating and administrative expenses, which the
directors assume would be the most important factors to
affect the recoverable amounts of the CGUs.

The management is not currently aware of any other

20. @& (&)

AR ERE (F)
EHRYFEZRY (&)

ERBRREREEBERRLREEE
HRBEYRER™ S0 T M &

EO

B E2026%F K2025%3H318 1M
BEE TE28A8kE EFXRK
BRIR &K o

SEERMEEGTEREELEM
AREEENTE CEBTRE
MEAREERTEAXNESHRE
RFLBREIN - EPEERR
ZAERERFERCELENUN
AlEesENRERRE-

& 58 I 7R S0 A £ 41 7

probable changes that would necessitate changes in its BlrecENARNEEFTEHE-
key estimates.
DEPOSITS PLACED FOR LIFE INSURANCE 21. MASREFEANER
POLICIES
2026 2025
20264 20254
HK$’000 HK$'000
FET FHET
Deposits placed for life insurance policies it A Z R 817 AR TFE K - 4,556

The Group can terminate the policies at any time and
receive cash refund based on the cash value of the
policies at the date of withdrawal, which is determined
by the upfront payment plus accumulated interest
earned and minus the expense charged at inception,
the accumulated insurance charge and policy expense
charge. A surrender charge would also be required if the
withdrawal is made before the 15th policy year.

The Group’s deposits placed for life insurance policies
were pledged as security for the Group’s bank borrowings
as at 31 March 2025.

During the year ended at 31 March 2026, the Group
surrendered the life insurance policies. The cash
surrender value were refunded and the corresponding
pledge was released accordingly.

Kong Shum Smart Management Group (Holdings) Limited

REREEEE (ZR)ARLT

7R 55 [ A] B ME 0] B AR AR LERR AR B K
REBEEREAZREZHSEERK
[B] 38 & 3R 5K 1tk T AR 38 T8 300 A
FRER 2 R &1 8 K08 B 3 4R B iy
AXfNzAXER RitRERRK
BE MM MmETE - WRF1ISER
BEFEEZAER BTEEMNNR
RFEE-

M2025%F3A31H AL EE L M3t
ABSREGFANGFERUERAEHE
SRITIE AR °

RNEE2026F3A31ALFE A&
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

22. DEFERRED TAX ASSETS/LIABILITIES

Deferred tax assets/(liabilities) are offset when there is a
legally enforceable right to offset current tax assets against
current tax liabilities and when the deferred income taxes
relate to the same fiscal authority.

22 EEHRBAEE BB

= 17 1 RJ 4K A 5R Il B 17 48 A LA 3K 85
MR B ENEMHIBAEE
RRERLCHMESRER — M HEEH
BERAR BEERBERE/ (8BS
T

2026 2025

20264 20254

HK$’000 HK$'000

FExT FET

Deferred tax assets EIEFIEE B 159 134
Deferred tax liabilities REHIEEE (233) (73)
(74) 61

The movements in deferred tax assets and liabilities FRELEHRBBEENBBEEE (X

during the year, without taking into consideration the
offsetting of balances within the same tax jurisdiction, are
as follows:

Deferred tax assets:

KERRE B EERNRNLEHIK
$H)IT

EETRIAEE -

Decelerated

Lease Provisions tax
liabilities (note)  depreciation Total
B AR B 18
HEEE (PiFEE) wE @t
HK$'000 HK$'000 HK$'000 HK$'000
TAT FAT FAT FAET
At 1 April 2024 FR2024F4A18 - 2,390 130 2,520
Credit to profit or loss for SFAFREBER
the year
- Origination and reversal of —E B Z%H)
temporary differences R KR - (701) - (701)
At 31 March 2025 and 20253 A318 &
1 April 2025 20254 A1H - 1,689 130 1,819
Charge to profit or loss for ~ BF REZMK
the year
- Origination and reversal of —E B Z%H)
temporary differences R K # ) 2,960 212 = 3,172
At 31 March 2026 720263 A31H 2,960 1,901 130 4,991
Note: B it

Provisions represent the temporary differences of provision for certain
expenses (including provisions for long service payments, unrealised
annual leaves and bonuses) made in the consolidated financial
statements of the Group which would only be allowed for tax deduction
when these expenses were actually paid.

BREEASBESEMBRERNOE THXEAE
(BREMREE RERFREEAERZ)
MERZE BERERIXNZEREAE
-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

22. DEFERRED TAX ASSETS/LIABILITIES

208

(continued)

Deferred tax liabilities:

22, EEBBREE BE (&)

EERIAAE

Fair value
adjustment
Accelerated  arising from
Right of tax business
use assets depreciation combination Total
S e
N B EEW
EREEE wE JQRERE mat
HK$'000 HK$'000 HK$'000 HK$'000
FHET FAT FAT FAT
At 1 April 2024 MR2024F4A1H - (1,670) (24) (1,694)
Credit to profit or loss for SFAFAREBER
the year
— Origination and reversal of ~— ¥ Z 28 H)
temporary differences R & 7 [ - (64) - (64)
At 31 March 2025 and M2025F3A318 &
1 April 2025 2025F4A1H - (1,734) (24) (1,758)
Charge to profit or loss for ~ BF REZ MK
the year
— Origination and reversal of ~— &/ B Z ZEH)
temporary differences R & % [ (3,139) (168) - (3,307)
At 31 March 2026 M2026%F3A31H (3,139) (1,902) (24) (5,065)

At the end of the reporting period the Group has unused
tax losses of approximately HK$104,246,000 (2025:
approximately HK$59,634,000) available for offset
against future profits. No deferred tax asset has been
recognised in respect of the unused tax losses due to the
unpredictability of future profit streams. The tax losses
may be carried forward indefinitely.

At the end of the reporting period, the aggregate amount
of temporary differences of approximately HK$47,786,000
(2025: approximately HK$42,175,000) for which no
deferred tax assets have been recognised.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

R#B|EBMKR AKE A AR IEH
ARBEHMNORDARBEBER
#1104,246,0007% 7T (20254 : 4
59,634,000/ JT) ° B 7 AR Ak Fll 2
TR A AT TR - [ I A B R B AR B
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

23. INVESTMENTS IN ASSOCIATES 23. REtE NAIMIRE

2026 2025
20264 20254
HK$'000 HK$'000
FET FH&T

Unlisted investment in Hong Kong REABZIELTRE
Share of net assets DIREEFE - —
Goodwill EES 22,649 22,649
22,649 22,649
Less: Impairment loss B R (22,649) (22,649)
Below is the information of the associates. The associates UTABERRIZER ZEHE

are accounted for in the consolidated financial statements NAIAE R ER R B RERALE -
using the equity method.

Sky Asia Construction

Dakin Holding Inc. Engineering Limited
Name 7 Dakin Holding Inc. REEETIRERLA
2026 2025 2026 2025
20264 2025%F 20264 202545
Principal place of business/ FE& %12~ Hong Kong/  Hong Kong/  Hong Kong/  Hong Kong/
country of incorporation EER D AVACES BVI BVI  Hong Kong  Hong Kong
5B/ 'BE/ 58/ B/
EEELZEDE RBRUES BE BB
Principal activities TEEK Provision of financial Vessel operation
services in Hong Kong
REBEBRE BB ffniE e
% of ownership interests/ BAEERAZ 30%/30% 30%/30% 0%/0% 33%/33%
voting rights held by FrE SRR
the Group ERalss

Annual Report 2025/26 iy,
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23. INVESTMENTS IN ASSOCIATES (continued)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

23. RBERNAWRE (&)

Sky Asia Construction
Dakin Holding Inc. Engineering Limited Total
Dakin Holding Inc. REEETIRERAR @t
2026 2025 2026 2025 2026 2025
20265 20254 2026 2025%F 20265 2025%
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER THT TER THT TER THL
At 31 March: R3A31R:
Non-current assets ERBEE 20,224 48,782 = 11,304 20,224 60,086
Current assets MEEE 9,805 7,686 = 752 9,805 8,438
Non-current liabilities ERBEE (9,994) (12,576) - (19,889) (9,994) (32,465)
Current liabilities REa’E (41,970) (62,710) - (926) (41,970) (63,636)
Net liabilities BEFE (21,935) (18,818) - (8,759) (21,935) (27,577)
Group's share of netassets ~ AEESHEEFE = = = = = =
Goodwill [EES 22,649 22,649 - - 22,649 22,649
Less: impairment W RE (22,649) (22,649) = = (22,649) (22,649)
Group's share of carrying AEEShEERAE
amount of interests - - - - - -
Year ended 31 March: BE3ASIALEE:
Revenue e 1,918 3901 - 2479 1,918 6,380
Loss for the year FRKE (6,499) (8,334) - (33,867) (6,499) (42,201)
Total comprehensive l0ss 2EEELEE (6,499) (8,334) - (33,867) (6,499) (42,201)
Dividend received from REBERATNBEURE

associate

Impairment review on investments in associates

For the years ended 31 March 2026, the Directors of
the Company have performed impairment review on the
investment in Dakin Holdings Inc. (“Dakin”). Based on

performance of Dakin, impairment of Nil was recorded.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

REE QR RENBER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

23. INVESTMENTS IN ASSOCIATES (continued)

Impairment review on investments in associates
(continued)

For the years ended 31 March 2025, the Directors
performed impairment review on the investment in Dakin
and Sky Asia Construction Engineering Limited (“Sky
Asia”). Based on performance of Dakin and Sky Asia,
impairment of Nil and Nil was recorded, respectively.

The Group has not recognised loss for the year
amounting to HK$1,950,000 (2025: HK$2,500,000) and
HK$nil (2025: HK$2,890,000) for Dakin and Sky Asia,
respectively. The unrecognised accumulated losses of
HK$7,594,000 for 2026 (2025: HK$8,530,000, inclusive
of Dakin and Sky Asia) exclude Sky Asia from the current
balance, as it was disposed of during the year.

Disposal of an associate

During the year ended 31 March 2026, the Group
disposed of 33% equity interest in Sky Asia for a total
cash consideration of HK$2,000,000. The disposal was
completed on 22 January 2026. Upon completion, the
Group no longer holds any equity interest in Sky Asia and
has ceased to have significant influence over Sky Asia.

As a result of the above disposal, the carrying amount
of the Group’s interest in Sky Asia as at 31 March
2026 was derecognised from the consolidated financial
statements, and a gain on disposal of HK$2,000,000 was
recognised and included in the consolidated statement of
profit or loss under Note 8 to the consolidated financial
statements.

23. RBERNAWRE (&)

REE QAT RENBER (&)

NE E202563A31BItFEE - &F
EE MR Dakin M KnZETREAER A
Al ([RE])MEBEEETRERE
B EDakink KRTa MR IR - TR 5 H
BESNAEERE-

R E B i K FERDakin 2 A I HYF A
B 18 5 511,950,000 7T (20254 :
2,500,000 7T ) K ZHE T (2025 ¢
2,890,000/ 7T ) ° 20264 K K 1 3R
Z 18 A7,594,000/% T (2025
£ : 8,530,000/ 7t & FEDakin & X
D) EARAKBERFREE  HZ
#REED FIBR R -

HE—BBELQT

HE2026F3A31HIEFEE  KEE
HEHRNKTD 233%KE #IR S
R 52,000,000 L% H&EE1E
B2 R20265F1 228 52K ° SE A 14 -
AEBTBEAERADTMRE B
ETBYRTHEEEATE -

MR EMEEEE AEER XD
H) 1 = HEETEEEA2026¢3H31E|
BHRAVMBRERPRILEER TR
Z*AEMM&EEWHE%?QTE %%Wﬁ?ﬁ
A 5T A H & Y z£2,000,0005% 7T
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

24. PREPAYMENTS, TRADE AND OTHER

24. ANRE -BEZ R HEMBERR

RECEIVABLES i}
2026 2025
20264 20254
Notes HK$’000 HK$'000
Kz FET FAT
Trade receivables 5 WA (@) 54,553 62,348
Less: Impairment on trade B E 5 WG E
receivables (13,401) (11,827)
41,152 50,521
Prepayments, deposits and ERREBE ek
other receivables H 4th i U 518 (b) 43,079 105,635
84,231 156,156
Less: Prepayments — non-current  J& : B 3038 — JER &) - (25,371)
Amounts shown as current assets J|/RARBDEEN T 84,231 130,785
Notes: Hat
(a) The Group does not grant credit terms to its customers (a) AEEBVERMEZFETEEH (2025

(2025: Nil). The Group seeks to maintain strict control over its
outstanding receivables. Overdue balances are reviewed regularly
by the senior management and directors.

The aging analysis of trade receivables, based on the invoice date,
and net of allowance, is as follows:

FE) AEEBNHEREENER
RIAHFERBEN -SRAERERES
EHIR A AR

ERBRRHMEHNBRBERE SRR
BRI :

2026 2025

2026%F 2025%

HK$’000 HK$'000

FET THETT

1 to 30 days 1230H 28,767 34,122
31 to 60 days 31260H 6,576 10,199
61 to 90 days 61%290H 2,093 1,707
Over 90 days B0 H 3,716 4,493
41,152 50,521

2 1 2 Kong Shum Smart Management Group (Holdings) Limited
BEREEEE (ER)ERAR




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

24. PREPAYMENTS, TRADE AND OTHER
RECEIVABLES (continued)

Notes: (continued)

(a)

(continued)

Reconciliation of loss allowance for trade receivables:

24. NRE B Z R HEMERR
7 (%&)

Hiat: (&
(@ (&

B o RWIRR B REEERR:

2026 2025

2026 20254

HK$'000 HK$'000

FERT FHEIT

At the beginning of the reporting period R &5 HA ) 11,827 8,622
Allowance for the year FNEE 868 3,330
Exchange difference b X =58 706 (125)
At the end of the reporting period RMEHR 13,401 11,827

As at 31 March 2026, trade receivables of approximately
HK$41,152,000 (2025: approximately HK$50,521,000) were past
due but not impaired. These relate to a number of independent
customers for whom there is no recent history of default.

Receivables that were past due but not impaired relate to a
number of customers that have good settlement records with the
Group. Based on past experience, the Directors are of the opinion
that no provision for impairment is necessary in respect of these
balances as there has not been a significant change in credit
quality and the balances are still considered fully recoverable.

R202643A31H 8 5 E KK
T8 #941,152,0007% T (202545 : &)
50,521,000 7T) 2 %1 BB I AR 1B - E
HEEyAWEIMBNLENELIZFA

B8 HHE R E M YRR TS B % 4
AEEBERHNFCENEFBR-R
ERELR EERRARGEEERY
BEREY BEWAERDERATR
B Bt AR R E AR RAE
B
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

24. PREPAYMENTS, TRADE AND OTHER

214

24. NRE B Z R HEMERR

RECEIVABLES (continued) 15 ()
Notes: (continued) Bt (&
(b)  Details of the prepayments, deposits and other receivables are as (b) TEMFKIE e KHMERKEFBD
follows: ™
2026 2025
2026 2025%
Notes HK$'000 HK$'000
Kt FHET FHET
Prepayments TEfT RIB 1] 18,750 37,784
Deposits bioacca 16,681 17,329
Other receivables H {th e W kI8 (ii) 7,648 50,522
43,079 105,635
Less: Prepayments-non-current B TR RIE - JERE (i) - (25,371)
Amounts shown as current assets NRARBDEENSTE 43,079 80,264
Notes: o
(i)  As at 31 March 2026, prepayments of approximately (i) M2026F3A31H BRIHKEL

HK$128,000 (2025: HK$128,000) represented rental
prepaid to a related company controlled by a director of the
Company, Dr. HO Ying Choi.

(i) As at 31 March 2025, other receivables included loans (ii)
and interests receivables from a supplier of approximately
HK$39,122,000. The loans are unsecured, bear interests
at 8% per annum and repayable on demand. The amounts
due were fully settled before 20 June 2025.

The remaining other receivables included amounts paid
on behalf of incorporated owners of buildings for property
management.

(i) As at 31 March 2026, prepayments of approximately (iii)
HKS$Nil (2025: HK$25,371,000) classified as non-current
assets represented amount prepaid for purchase of
property, plant and equipment.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

128,0007% 7T (2025%F : 128,000/
TT)HERARREEMEGE L
ZHE—FHBEARENZES -

202593 A31H  H th fE KGRI
BERE - REHEERNER R
B.#939,122,000 T - Z EE X
AEER REFN K% B RA
REREE - FHRIBRER
202556 A20B I &= ##E5 °

HRTEMEEFERERETZ
EITTREEZ N YEERFR

20263 A318 DI AERE
BEMBMNFIAEHZTE T (2025
% : 25,371,000/ 7T ) FE S FE E W)
X BELRBENORE



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

25. FINANCE LEASE RECEIVABLES

Intelligent monitoring system of the Group are leased out
under finance leases. All interest rates in the leases are
fixed at the contract date over the lease terms.

At 31 March 2026, the future minimum lease receivables

under finance lease and their present

e MR
For the year ended 31 March 2026 #; 220263431 H 1 F/Z
25. MEHERRNRIE
REBNSEEEZBRDREBERE
MELZHEEME REHRNEENFT
BMEONREGHBEETE -

20265F3H31H  BEMEETH

value were as

ARFRERWES MEBREEHT W

follows: T
Present
value of
Minimum minimum
lease lease
payments payments
B®IE BRERAE
HEMR FROBRE
2026 2026
20265 20264
HK$’000 HK$'000
FHET FHExT
Within one year —F R 2,336 1,857
In the second to fifth years, inclusive FE_EERF
(BREEEMTE) 3,646 3,327
5,982 5,184
Less: Unearned finance income R AR BREXBF AS U A (798)
Present value of lease payments MENFHWIRE 5,184
Less: Amount within 12 months (shown 3 : R12E A ABI £ 5 (REE
under current assets) BEENITR) (1,857)
Amount receivable after 12 months R121E A 1% FE WA kI8 3,327
Disclosures of finance lease-related items: MEHRERBEEBENEE:
2026
20264
Year ended 31 December: BEZ12A31B8LEE: HK$’000
THExT
Selling profit for finance leases B E A E & & A 264
Significant changes in net investment in MEREFHENERED
the leases
— Increase due to new leases —EFHEE mE 5,945
— decrease due to repayments —RAEXMmBE L 761
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

26.

27.

PLEDGED BANK DEPOSITS 26. CIEHBRITER
2026 2025
20264 20254
HK$'000 HK$'000
FHT FET
Pledged bank deposits DIRWRITER 4,000 4,000

The Group’s pledged bank deposits represented deposits
pledged to banks to secure banking facilities granted
to the Group as set out in note 30 to the consolidated
financial statements. The pledged bank deposits are
denominated in HK$ and are made for varying periods
of between one day and one year depending on the
immediate cash requirement of the Group and earn
interest at the respective short-term time deposit rates.
The bank balances and pledged deposits are deposited
with creditworthy banks with no recent history of default.
The annual interest rate is 2.00% to 2.77% as at 31
March 2026 (2025: 2.00% to 4.25%).

AEBZBERIBRITFERELEEH
MR W EI0FMEE KR TR IT
2EF EEAESBEERRITRME
R 3 o B IR SR 1T 1E ;A B T ET
B - HRE—BE—F1F RKREKX
EECABRETERkME - LB
R THERAEGFBE - RITEH
MEBRBERERELHTEELY
L EERIF ZRTT 202643
A31BME R K AB2.00%22.77%
(20254 : 2.00% E4.25% ) °

CASH AND CASH EQUIVALENTS 27. BERBESZEEY
2026 2025
20264 20254
Notes HK$’000 HK$'000
ok FHET FET
Cash on hand FHEE® 218 373
Bank balances SRITHE R (i) 39,142 34,302
39,360 34,675

The bank and cash balances are denominated in HK$
and RMB.

Notes:

(i) As at 31 March 2026, the bank and cash balances of the Group
denominated in RMB amount to approximately HK$1,430,000
(2025: approximately HK$1,440,000). Conversion of RMB into
foreign currencies is subject to the PRC’s Foreign Exchange
Control Regulation.

2 1 6 Kong Shum Smart Management Group (Holdings) Limited
B

REREEEE (ZR)ARLT

RBe RBRITEBKAE TR AR
B

Hat

(i) 20265638318 REBUARKE
B/ IRTT MR & 4 5k /& #1,430,00078
7T (20254 : 491,440,000 7T ) - AR
¥R R INE X s BISMNE B G BIA) R
fR o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR MY

28. TRADE AND OTHER PAYABLES

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

28. EZ R H AL FKIA

2026 2025

20264 20254
HK$’000 HK$'000

FET FET
Trade payables g 5 e RIE 2,350 2,338
Building management deposits received EH&Z@*“I@Ré 7,503 8,205
Accruals and other payables JFEEtE R &k H MR HIE 54,619 54,590
64,472 65,133

The aging analysis of trade payables, based on the invoice BHREMNRIBREZAHNERRKR D

date, is as follows: T

2026 2025

20264 20254
HK$’000 HK$'000

FET FAET
1 to 30 days 1z230H 1,238 1,170
31 to 60 days 31260H 1,049 1,117
Over 90 days H#E90H 63 51
2,350 2,338

Details of the accruals and other payables are as follows: EEirBRAREMEAFIEFROT
2026 2025

20264 20254
HK$’000 HK$'000

FET FAET
Accrued staff cost and staff benefits EEFE TAA KRB TaF 23,842 24,160
Provision for long service payments REIRTG © B G 5,257 4,261
Provision for restoration cost EIRK A 1,327 -
Accrued expenses JEETR 2,086 2,516
Other payables Hh & < R IE 22,107 23,653
54,619 54,590
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

eI IRRME
For the year ended 31 March 2026 £t 2202643531 H 1F F/Z
29. CONTRACT LIABILITIES 20. EHEE
Disclosures of revenue-related items: WestEFITE B # 5& -
As at As at
31 March 31 March
2026 2025
MN2026%F 20254
3H31H 3A31H
HK$’000 HK$'000
FHExT FET
Contract liabilities aHEaE 1,522 1,436

Transaction prices allocated to performance obligations
unsatisfied at end of the year and expected to be
recognised as revenue in:

RHEBOIEERFREARERZ
JB#) & 15 W TR ET R R AT B ) B
R

2026 2025

20264 20254

HK$’000 HK$'000

FET FAET

— year ended 31 March 2026 —H E2026%3A31HIEFE N/A &iEH 1,431
— year ended 31 March 2027 —H E2027%43A31HILFE 1,518 5
— year ended 31 March 2028 —H E2028F3A31BILFE 4 -
1,522 1,436

As at 31 March 2026, contract liabilities included
receipts in advance amounting to HK$1,522,000 (2025:
HK$1,436,000). The following table shows how much of
the revenue recognised in the current reporting period

MN2026E3A3IA 4B EEE
FE W 3% 181,522,0005% 7T (20254 :
1,436,000/ 7t) » N &5 R A A TR
SHARRHNR ST BEEBEHE

relates to carried-forward contract liabilities: HWEERENESE:
2026 2025
20265 20254
HK$'000 HK$'000
FHExT FHETT
Revenue recognised in the year that FUFAEGHEENTERNER
was included in contract liabilities W &=
at the beginning of the year 1,436 2,054

All other contracts are for the periods of one year or less.
As permitted under HKFRS 15, the transaction price
allocated to these unsatisfied contracts is not disclosed.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

218

FIBEEME ARG R —F3
T-REFLBMBERE LR ELLNR
MRE DPEEZFARAETEHN
RHERANTHRE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

30. BANK LOANS

30. RITER

2026 2025
20264 20254
HK$'000 HK$'000
FET FA&T
Bank loans, secured IRITE R BHEA - 2,000
- 2,000
The borrowings are repayable as follows: EEEEEWNT:
2026 2025
20264 20254
HK$’000 HK$'000
FET FA&ET
On demand or within one year BEXRIRN—FNRA - 2,000
Less: Amount due for settlement within 8 : FA121& B R B i % 1~ 49
12 months (shown under current RE(RRHEEET
liabilities) 275)) - (2,000)

1218 A 1& B B ) 50 IR

Amount due for settlement after
12 months

The interest rates per annum at 31 March were as follows:

MIASIEWEFNERIMT

2026 2025
20264 20254
Bank loans, secured RITER FEE N/A 7iEH 6.33%

Annual Report 2025/26 2 1 9 “I
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e SRR M

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

30. BANK LOANS (continued)

220

As at 31 March 2025, borrowings of the Group were
denominated in HK$. As at 31 March 2026, the Group
had no outstanding borrowings.

As at 31 March 2026, the Group's banking facilities were
secured by:

(a) Pledge of the Group’s fixed bank deposits (note 26);

(b) Various counter indemnities for issuance of
performance bonds;

As at 31 March 2025, the Group’s banking facilities were
secured by the aforementioned fixed bank deposits and
counter indemnities, and were additionally secured by the
pledge of deposits placed for life insurance (note 21).

As at 31 March 2026, banking facilities granted to
the Group are approximately HK$2.4 million (2025:
approximately HK$14 million).

As at 31 March 2026, approximately HK$Nil (2025:
approximately HK$5.5 million) of the banking facilities
have been utilised by the Group.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA

30. RITE (#)

MR2025%3H31H  AEBE K E LA
BT EHE - N2026FE3 8310 A&
B R EEE

R2026%3A31H - AL B M IRTTREL
Bl NS HEERA

(a) AEBTFHRITERNER (M
¥26) ;

(b) MBELBEHNRESIELZER
FERE -

M20253 8310  NEEHRTT
BMERLATHBRTERAERBE
REEERF TBRBEERREASZR
BT AT IR HEINE R (K5
21) o

MN20265E3A31I8 BFAEAH
IR1TRRLE 492408 /8 7T (20254 : 4
1,400 7T) °

M2026F3H31H CENEEE A
RRITRE 4 BT B 7T (20254 : 4
55088 7T) ©



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2026 #; 220263431 H 1 F/Z

31. LEASE LIABILITIES

31. HEAE

Minimum lease

Present value of

payments minimum lease payments
REHEEMNR REHENRHERE
2026 2025 2026 2025
20265 20254 20265 20254
HK$’000 HK$'000 HK$'000 HK$'000
FERT FET FERT FET
Within one year —FR 5,194 3,097 4,409 2,995
In the second to fifth years, F_-FZFAF
inclusive (BREREEME) 14,729 826 13,531 798
19,923 3,923 17,940 3,793
Less: Future finance charge 8- R RFE R X (1,983) (130)
Present value of lease HE&IERE
obligations 17,940 3,793
Less: Amount due for B 128 B AR 8
settlement within MRIE (RRE
12 months (shown BEETEY)
under current
liabilities) (4,409) (2,995)
Amount due for settlement 1218 B & B 8 X 1 &Y
after 12 months E 13,531 798
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

g B e

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

32. SHARE CAPITAL 32. A
Number
of shares HK$’000
Ordinary shares of HK$0.01 each BREEC.OIEBTHERER k3 & B FET
Authorised: ERE
Ordinary shares of HK$0.01 each FIEEO.01FE T T @R
At 1 April 2024, 31 March 2025 and R2024F4 818 « 20254
31 March 2026 3H31H Kk2026%
3H31H 5,000,000,000 50,000
Issued and fully paid: ERTRAE:
Ordinary shares of HK$0.01 each FRMEO.CLB T LA
At 1 April 2024, 31 March 2025 and R2024F4 18 ~ 20254
31 March 2026 3H31H k20264
3H31H 1,128,986,665 11,290

222 %

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going
concern and to maximise the return to the shareholders
through the optimisation of the debt and equity balance.

The Group sets the amount of capital in proportion to
risk. The Group manages the capital structure and makes
adjustments to it in the light of changes in economic
conditions and the risk characteristics of the underlying
assets. In order to maintain or adjust the capital structure,
the Group may adjust the payment of dividends, issue
new shares, buy-back shares, raise new debts, redeem
existing debts or sell assets to reduce debts.

The Group monitors capital on the basis of the debt-to-
adjusted capital ratio. This ratio is calculated as net debt
divided by adjusted capital. Net debt is calculated as total
debts less cash and cash equivalents. Adjusted capital
comprises all components of equity (i.e. share capital,
share premium, retained profits and other reserves).

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

33. RESERVES

(a)

(b)

(c)

Group

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

33. f#fE

The amounts of the Group’s reserves and movements
therein are presented in the consolidated statement
of profit or loss and other comprehensive income

and consolidated statement of changes in equity.

Company

The amounts of the Company’s reserves and the
movements therein for the years ended 31 March
2026 and 2025 are as follows:

(a)

(b)

REME

ReBEENEMEE KSR
M EaEHRAZS-

KA T
KA TRE E2026%F K2025%F

3A3IBLFENEBLER
HBHMT -

Share Contributed  Accumulated
premium surplus losses Total
BR 45 %E BARE R EE @t
HK$'000 HK$'000 HK$'000 HK$'000
TEL TEL TET TEX
At 1 April 2024 R2024F4A1H 190,444 4,750 (72,281) 122,913
Total comprehensive loss FREABERE
for the year - - (6,255) (6,255)
At 31 March 2025 and 12025%F3A31H I
1 April 2025 2025F4A1H 190,444 4,750 (78,536) 116,658
Total comprehensive loss FANZEBREE
for the year - - (94,992) (94,992)
At 31 March 2026 M2026%F3A31H 190,444 4,750 (173,528) 21,666
Nature and purpose of reserves (c) RENMERTRE

(i)  Share premium account

Under the Companies Law of the Cayman
Islands, the funds in the share premium
account of the Company are distributable to
the shareholders of the Company provided
that immediately following the date on which
the dividend is proposed to be distributed,
the Company will be in a position to pay off its
debts as they fall due in the ordinary course of

business.

() ReEER
REREBRERRE K

~NEIBRDRERZES
A DIR T AR B RR
MR EE D IKE B
B -ARBIABRENER
ERNAEEBBREFE R
HZ &7 e
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

33. RESERVES (continued)

224

(c)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Nature and purpose of reserves (continued)

(i) Merger reserve

The merger reserve represents the aggregated
amounts of issued capital of KSG, KSS, K-King
and Q&V as at 31 March 2013, the date
on which the aggregated issued capital was
reallocated to merger reserve after the Group’s
reorganisation for the purpose of the listing of
the Company’s shares on the GEM of the Stock

Exchange of Hong Kong Limited.

(iii) Share-based payment reserve

The share-based payment reserve represents
the fair value of the unvested Award Shares
granted to Eligible Participants recognised in
accordance with the accounting policy adopted
for equity-settled share-based payments in note

3(r)(v) to the financial statements.

(iv) Contributed surplus

The contributed surplus of the Company
arose as a result of the Group reorganisation
implemented in preparation for the listing of
the Company’s shares on the GEM of the Stock
Exchange and represented the excess of the
then consolidated net assets of the subsidiaries
acquired, over the nominal value of the share
capital of the Company issued in exchange

therefore.

(v) Foreign currency translation reserve

The foreign currency translation reserve
comprises all foreign exchange differences
arising from the translation of the financial
statements of foreign operations. The reserve
is dealt with in accordance with the accounting
policies set out in note 3(e) to the consolidated

financial statements.

RREESEE (ZR)ARAF

33. f#f& (&)
RENEERRE (&)

(c)

(i)

(i)

(iv)

v)

BoEE
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EHREEFOEEAH
R
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A ZE
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34.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR MY

For the year ended 31 March 2026 #; 220263431 H 1 F/Z

RESERVES (continued)
(c) Nature and purpose of reserves (continued)
(vi) Property revaluation reserve

The property revaluation reserve has been set
up and are dealt with in accordance with the
accounting policies adopted in note 3(g) to the
consolidated financial statements.

SHARE AWARD SCHEME

On 6 August 2021, the Directors approved the adoption
of a share award plan (the “Share Award Plan”).

Purposes of the Share Award Plan

The purpose of the Share Award Plan are to recognise
and reward the contribution of Eligible Participants (as
defined below) to the growth and development of the
Group, to give incentives to Eligible Participants in order to
retain them for the continual operation and development
of the Group and to attract suitable personnel for further
development of the Group.

Administration

The Share Award Plan shall be subject to the
administration of the board of directors of the Company
and the trustee in accordance with the terms of the Share
Award Plan and the terms of the trust deed. The trustee
shall hold the trust fund in accordance with the terms of
the trust deed.

33.
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34. SHARE AWARD SCHEME (continued)

226

Eligibility

Under the rules constituting the Share Award Plan, the
following classes of participants (excluding the excluded
participants) (the “Eligible Participants”) are eligible for
participation in the Share Award Plan:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

Kong Shum Smart Management Group (Holdings) Limited

BERE

any employee (whether full time or part time,
including any executive director but excluding any
non-executive director, and including any person
who has entered into an employment contract
with the Group, provided that the commencement
date of his tenure under the employment contract
shall fall on a date before the Vesting Date and
such employment contract shall remain valid
and subsisting up to and including the vesting
date, and provided that such person shall not be
regarded as Eligible Employee if he dies before
the commencement date of this tenure under
the employment contract) of the Company, any
subsidiary or any any entity in which any member
of the Group holds any equity interest (“Invested
Entity”);

any non-executive directors (including independent
non-executive directors) of the Company, any
Subsidiary or any Invested Entity;

any supplier or vendors of goods or services to any
member of the Group or any Invested Entity;

any customer of any member of the Group or any
Invested Entity;

any person or entity that provides research,
development or other technological support to any
member of the Group or any Invested Entity;

any shareholder of any member of the Group or any
Invested Entity or any holder of any securities issued
by any member of the Group or any Invested Entity;

any adviser (professional or otherwise) or consultant
to any area of business or business development
of any member of the Group or any Invested Entity;
and

RREESEE (ZR)ARAF
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34. SHARE AWARD SCHEME (continued)

Eligibility (continued)

(h) any other group or classes of participants who
have contributed or may contribute by way of
joint venture, business alliance or other business
arrangement to the development and growth of the
Group, and, for the purposes of the Plan, the Award
may be made to any company wholly-owned by one
or more of the above participants.

Term

Subject to early termination by the Board, the Share
Award Plan shall be valid and effective for a term of ten
(10) years commencing from the adoption date. The
total maximum number of Shares which may be awarded
under the Plan must not in aggregate exceed 10% of
the shares in issue as at the adoption date or the date of
approval of any refreshed limit, if any.

Grant of Award Shares

No award shares were granted during the years ended 31
March 2026 and 2025.

Lapse of Awards and returned shares

In the event that any Selected Participant who is an
eligible employee ceases to be an eligible employee,
the Award shall automatically lapse forthwith and all the
Awards Shares and other distributions attributable thereto
shall not vest on the relevant vesting date but shall
become returned shares for the purposes of the Plan.
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35.

228

NOTES TO THE CONSOLIDATED

STATEMENT OF CASH FLOWS

Change in liabilities arising from financing activities

The following table shows the Group’s changes in

35. B E

REBMETBZRAEEE

B R

T%%WIJ$%¢W5K§EE§E@J

liabilities arising from financing activities during the year: ZEEE
Total
Bank loans liabilities
excluding from
bank Lease financing
overdrafts liabilities activities
RITER
(*B#E il & E B
RITEX) HEAE EEH8E
HK$'000 HK$'000 HK$'000
FAT AT FA&T
At 1 April 2024 R2024F4H1H 2,998 6,138 9,136
Changes in cash flows ReEmER
- financing activities — B EEE 2,000 (4,504) (2,504)
— operating activities —RERE (21) (262) (283)
Non-cash changes RS EF
— interest charged — Y E A B 21 262 283
— addition —NE = 2,159 2,159
— termination —#2 1k (2,998) - (2,998)
At 31 March 2025 P2025%3 A31H 2,000 3,793 5,793
Changes in cash flows ReREL
— financing activities —REEE (2,000) (4,660) (6,660)
— operating activities — & EE (27) (419) (446)
Non-cash changes R
— interest charged — W B FI) B 27 419 446
— addition —NE - 18,807 18,807
At 31 March 2026 7202693 A31H - 17,940 17,940

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRLAA
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36. DISPOSAL OF SUBSIDIARIES 36. HEME QT

Disposal of PRC subsidiary

For the year ended 31 March 2025, pursuant to the
equity transfer agreement dated 1 April 2024 entered into
between the Group and a related company controlled by
the spouse of a former director, Mr. HUANG Liming (the
“Purchaser A"), the Group disposed of its 100% equity
interests in an indirect wholly-owned subsidiary, B ¥
fREEIE (S1E) A QA to the Purchaser A for a
consideration of RMB10,000.

The net liabilities of R ERE R CS1E) AR R A on

HETEMNEAF

NE E2025F3A31B8 It FE - BIF
AEEE-HARIITESERAL
EreREBESI2EBELAR([ER
Al)ET BEIAB2024F4818 89 &
EEEHE ASEEREAFANEH
—EEE2ENBRAARRERE
B (SE)BRAAIA1I00%M % - K
B85 AR¥10,0007T °

FEEFEEE 8B ARARRH

the date of disposal were as follows: EHHNFEERT:
HK$'000
FHET
Trade and other receivables B 5 & HE MR ERIR 139
Amount due from the Group FEUL AN & B I8 1,525
Cash and bank balances R e MIRTTEE R 3
Trade and other payables g5 REAMENFRIE (90)
Amount due to the Group R AREEFIE (618)
Other loan HiER (2,998)
Net liabilities disposed of HEFAE (2,039)
Release of exchange reserve i bR 7 INEEE 76 1 (511)
Gain on disposal of subsidiaries B E KB A R WS 2,561
Satisfied by cash consideration received PAMCERER @ RE T 11

Net cash flow arising on disposal: HEMEARNREREFEE:

Cash consideration received WHER SR E 11
Bank and cash balances disposal of HERITNIAS G (3)
8

The gain on the disposal of subsidiaries was included
in the other losses, net in the consolidated statement of
profit or loss and other comprehensive income for the
year ended 31 March 2025.

& M8 2 B B W s 5T ABLE2025
FIABALFENFAaEE REM
EEBEROEMER FHE-
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36. DISPOSAL OF SUBSIDIARIES (continued)

230 3

Disposal of BVI subsidiaries

For the year ended 31 March 2025, pursuant to the
equity transfer agreement dated 13 March 2025 entered
into between the Group and an independent third party
(the “Purchaser B”), the Group disposed of its 100%
equity interests in three wholly-owned subsidiaries, Shi
Shi Health Limited (“SSH”), Shi Shi Living Limited (“SSL”)
and Shi Shi Wealth Limited (“SSW"), to the Purchaser B
for an aggregate consideration of US$3.

The net liabilities of SSH, SSL and SSW on the date of
disposal were as follows:

36. HEMBLR (&)

HEXRBELHENBLR

NE E2025F3A31B8 L FE - BIF
AEBH-—ZBYE=ZF([EH
Bl)&I 3 H B8 &202543 8138 &
BEEZpSE ~5ERE ABHE
ER=H2EMBLRAREBRERA
RAR ([RRER]) KEEESH

NAI([EBREE])MBERYE
ERAR([EHEEE])A100%K
- BRER3IET-

RHEERE BREFZARRETER
HEHHMNFEENT

SSH SSL SSW Total

By B 2 R B B 45 0 B B B st

HK$'000 HK$'000 HK$'000 HK$'000

FHET FAT FAT FAT

Amount due to the Group R AREBIA (21) (28) (28) (77)

Net liabilities disposed of HEFEE (21) (28) (28) (77)

Gain on disposal of HEWB A A=

subsidiaries 21 28 28 77

Satisfied by cash IR 2 KEX T

consideration received -

Net cash flow arising on HEMEENRS

disposal: ME R
Cash consideration received WEUR £ KB -
Bank and cash balances HERITRIREEH

disposal of -

The gain on the disposal of subsidiaries was included
in the other losses, net in the consolidated statement of
profit or loss and other comprehensive income for the
year ended 31 March 2025.

Kong Shum Smart Management Group (Holdings) Limited
EREEEE (ZR)BRAF
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For the year ended 31 March 2026 #; 220263431 H 1 F/Z

37. CONTINGENT LIABILITIES

(a)

Performance bond and incorporated owners’
fund

Performance bond has been issued by a bank and
an insurance company as the Group maintains
certain incorporated owners’ funds in the form
of client accounts which were held on trust for
and on behalf of the incorporated owners. These
client accounts are not recognised as assets and
associated liabilities in the financial statements
of the Group. At the end of reporting period, the
directors of the Company do not consider it probable
that a claim on the performance bonds will be made
against the Group.

As at 31 March 2026, the amount of outstanding
performance bond was approximately HK$22.0
million (2025: approximately HK$23.0 million).

As at 31 March 2026, the aggregate amount of
the bank balances in the client accounts not dealt
with in the consolidated financial statements of the
Group is approximately HK$65.9 million (2025:
approximately HK$61.3 million).

37. AREE

(a)

BRREERFEURZEE
&

RITRRBAAEHFHBEHR
dFe RRARAEENEPK
F(RMREREFELRZEE
ARBINARBETREY
REBET - REFEPERPY
BERNAEEMEHRERRE
ENHEBAE RBESHR K
RAEEFRABHAKEEL
BHREBESRERAEET K.

MR202663A31H  RENEL
RFES X HE2,2008 7 7T (2025
F 42,3008 7T) °

M2026%F3A31H  BEFERFRX
ARERAKEGRE M BHRERE
B IRTTAE R 8 S B 40 /36,590
&8 7T (20254 : #06,1308 8
L) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

g B e

For the year ended 31 March 2026 £t 2202643531 H 1F F/Z

37. CONTINGENT LIABILITIES (continued)

37. HREE ()

(b) Legal cases (b) EEFRR
In carrying out the ordinary course of business, RETHEEBBES K&
the Group is subject to the risk of being named EEHEEBEB A ER AR
as defendant in legal actions, claims and disputes B RERFERXNAESM
in connection with its business activities. The HEERR mMAKERLDERE
nature of the legal proceedings initiated against the EFRFOHEE R EBROASE
Group generally include (i) claims for employees’ EMEEMEERERINR
compensation by the Group’s employees; (ii) claims B (A& l&%%ﬂ’]%fi
for personal injury caused by the negligence of the REBRBZSIBHATZE
Group and owners’ corporations of the properties by MEBAMENBA - EF jZE
passersby, residents or other users of the respective fEAATRENRE  (ii)A
properties; (iii) claims for property damage or SERYENFEFETLREZER
economic loss caused by the negligence of the RZSIBMFEEEFERLE
Group and owners’ corporations of the properties by BRX BHEBEDENEFREXE
residents or other users of the respective properties; A ATIRENRE: &iv)
and (iv) claims for property damage caused by BRI BRI EFRZSIBMER
the negligence of individual flat owners by other ERE HEEYDENEME
residents or users of the respective properties. The ERFEAATRENRE AR
Group maintains insurance cover and, in the opinion SENRBRIEERE MAAR
of the directors of the Company, based on current AESERAE BEBEENZEE R
evidence, any such existing claims have no material 20264 K2025%F3HA31H ' {&
financial impact to the Group as at 31 March 2026 MZERERERTISHAE
and 2025. BEKEAMBGTE -
38. CAPITAL COMMITMENTS 38. EAREIE
The Group’s capital commitments at the end of the BHEREHR NEENE REAE
reporting period are as follows: 2O
2026 2025
20264 20254
HK$'000 HK$'000
FERT FHET
Property, plant and equipment Y% - BB MR
— Contracted but not provided for —BEIX B EEE - 2,961

Kong Shum Smart Management Group (Holdings) Limited
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For the year ended 31 March 2026 #; 220263431 H 1 F/Z

39. RELATED PARTY TRANSACTIONS
(@) Parent entities

The group is controlled by the following entities:

39. BB LR 5Z
(@) BAREMS
AEEZUTEEZE

Ownership interest

FRE R
Name Type 2026 2025
Z8 ]| 20264 20254
Dr. HO Ying Choi Ultimate parent and controlling party 66.00% 66.00%

A fERI1E AR RIER A
(b) Related party transactions

In addition to those related party transactions and
balances disclosed elsewhere in the consolidated

(b) BABEL XS

BiRa B mREMEIBD AR
BB IR S RERIN KNE

financial statements, the Group had the following BRAFERNHEEBB T ETUAT
transactions with its related parties during the year: R
2026 2025
20264 20254
HK$’000 HK$'000
FET FAT
(i) Expenses related to short- (i) Ef —EBRARAIES
term leases paid to a related AR E 1T 2
company controlled by a MENRZEHEE
director of the Company, AR
Dr. HO Ying Choi 324 384
(ii) Emoluments paid to directors (i ENEEZEMSE (KH5E13)
(note 13) 22,237 10,029

(c) Key management personnel remuneration

Members of key management personnel during the
year comprised only of the directors of the company
whose remuneration is set out in Note 13 to the
consolidated financial statements.

(c) EEEEEBAESHM

RERTEEEEAEKEE
BRARAESF EFMER
REMBBHRRMELS -
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40. STATEMENT OF FINANCIAL POSITION OF 40. A2 B B B AR R R
THE COMPANY

2026 2025
20265 20254
HK$'000 HK$'000
FET FAET
NON-CURRENT ASSETS FRBEE
Investments in subsidiaries RHTE R AR E 10,648 13,144
Loan to a subsidiary ERT—HEKBAR A 15,000 15,000
25,648 28,144
CURRENT ASSETS RBEE
Prepayments, deposits and other BRNRIE EHek
receivables E'ﬂﬂEL&T)\ 267 263
Amounts due from subsidiaries NI E 17,948 106,208
Bank and cash balances ﬁEﬁ&ﬁ@%E% 51 71
18,266 106,542
CURRENT LIABILITIES b’ﬁiﬁﬁﬁ
Accruals and other payables JEETE A &/H\?@JEH%(IE\ 815 615
Amounts due to subsidiaries J"?=“1‘JLf9ﬁJE A A 10,143 6,123
10,958 6,738
NET CURRENT ASSETS REBEEFE 7,308 99,804
TOTAL ASSETS LESS CURRENT REERARBEME
LIABILITIES 32,956 127,948
NET ASSETS & EEE 32,956 127,948
EQUITY R
Share capital & 2 11,290 11,290
Reserves R 21,666 116,658
TOTAL EQUITY R 32,956 127,948

41. APPROVAL OF CONSOLIDATED FINANCIAL 41. #t RS MK Hw*K

STATEMENTS

These consolidated financial statements were approved I EFRE M BE®mE S R2026F6A
and authorised for issue by the Board of Directors on 25 oHEEES AR ERE-
June 2026.

234 Kong Shum Smart Management Group (Holdings) Limited
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FIVE YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of
the Group for the last five financial years, as extracted from
the published audited financial statements and reclassified as
appropriate, is set out below.

hEMBHE

TIHRAEENBERLBYRFEZE
/\,\J/}\&EEF&QTTWEK EE =Nt
FNRERYBRRL KB E A
B

RESULTS EE
2026 2025 2024 2023 2022
20265 20254 20244F 20234 20224
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FTERT FEL FET FET FET
Revenue Wi 543,411 563,500 588,740 547,375 524,951
Cost of services FR 7 B A (460,702) (469,694) (485,048) (452,864) (424,665)
Gross profit E7 82,709 93,806 103,692 94,511 100,286
Finance income B A 694 3,348 1,480 1,429 458
Other losses, net HEHE s (3,459) (3,493) (9,495) 10,858 3,280
Share of loss of associates FEIEEE & A REE - (8,285) (423) (5,094) (8,133)
Administrative expenses ﬁﬂ(ﬁﬁﬁ (98,351) (79,435) (110,963) (81,778) (83,986)
Other operating expenses HiEBRY (29,155) (29,274) (27,752) (41,201) (32,437)
Reversal of impairment loss/ CREERERE
(impairment loss) on financial e/ CRERBE
assets, net FEE) 193 (5,133) (2,166) (4,747) (2,197)
Listing expenses EFWEX - - - = (941)
Finance costs B 7 X AR (473) (283) (447) (595) (664)
Loss before taxation MRBiATE 1B (47,842) (28,749) (46,074) (26,617) (24,334)
Income tax expense FeBmAx (391) (1,019) (530) (2,147) (1,615)
Net loss for the year FRBEFHE (48,233) (29,768) (46,604) (28,764) (25,949)
Other comprehensive income/ Hih2mEKE
(expenses), net of tax (BX) > MBRBIE
Exchange differences on translation #EEBINEBMESZ
of foreign operations N EHE 1,732 (483) (3,870) (5,379) 2,848
Gain on property revaluation MEEB 2 W = = = 2,426 =
Loss on reclassification of R & KB D R E
translation reserve to profit to hEREBENIEE
loss upon disposal of subsidiaries 8% 2 518 - (511) - - -
Other comprehensive income/ FREMZERE
(expense) for the year, net of tax (AX)  MNKHE 1,732 (994) (3,870) (2,953) 2,848
Total comprehensive expense FRE2EBXAHE
for the year (46,501) (30,762) (50,474) (31,717) (23,101)
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FIVE YEAR FINANCIAL SUMMARY

T FMBEHE

ASSETS AND LIABILITIES EERAE
2026 2025 2024 2023 2022
2026 2025%F 20244F 20234 20224
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FiEx FHBT FHET FHBT FHBT
Total assets BERE 235,996 270,731 305,061 365,994 397,785
Total liabilities BEBE (85,427) (73,661) (77,229) (87,688) (99,396)
Net assets EEFE 150,569 197,070 227,832 278,306 298,389

Equity attributable to owners of ~ R FHHE AEGER

the Company 146,728 193,106 223,510 273,817 298,389
Non-controlling interests FERES 3,841 3,964 4,322 4,489 =
150,569 197,070 227,832 278,306 298,389

Kong Shum Smart Management Group (Holdings) Limited

BAREREERE (ER)ARLT
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